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Meeting Minutes 

Kekaha Host Community Benefits Fund 

Meeting No. 36 

Kekaha Neighborhood Center, Kauai, Kauai, Hawaii 

January 9, 2013 

Meeting Time: 6:00 PM-9:00 PM 

 

CAC Attendees:  Bruce Pleas, Jose Bulatao, Jr., Robert Jackson, Glenn Molander, Thomas Nizo, Evelyn 

Olores, Al “Big Boy” Kupo, Myra Elliott 

 

Non-voting members:  Beth Tokioka 

 

I. CALL TO ORDER/ROLL CALL: The meeting was called to order at 6:00 pm.  Seven members 

were present (Thomas Nizo joined the meeting at approximately 6:10 pm) 

 

II. APPROVAL OF AGENDA: Jose moved and Robert seconded that the agenda be approved.  The 

motion passed unanimously. 

 

III. PUBLIC TESTIMONY: There was no public testimony submitted. 

 

IV. APPROVAL OF MINUTES – Meeting 35 (November 28, 2012): Jose noted that the minutes of 

the November 28 meeting should be amended to reflect that when Dennis Eguchi was speaking 

about how young people feel about the HCB program, that his remarks were specifically related 

to the Kekaha photovoltaic project.  Dennis confirmed this amendment.  Jose moved to approve 

the minutes as amended.  Evelyn seconded the motion.  The minutes were unanimously adopted 

as amended.  

 

V. FINANCIAL REPORT 

a. Treasurer Robert Jackson reviewed the financial report.  

 

VI. BUSINESS 
a. Request from “The W” for extension of grant funds: Jose clarified that this was the second time 

this grantee has asked to utilize unspent funds for another event.  There was discussion over 

whether or not this request should be taken up during a new round of grants, and what the policy 

should be for unexpended grant funds.  It was agreed that this was an important item to address 

and that it should be placed on the agenda of a future meeting very soon.  Evelyn moved to 

approve this request and Myra seconded.  The request was approved unanimously. 

b. Request from Kekaha Community Gardens for adjustment to budget: Some members 

expressed concern that changes to the budget were not accurately reflected in the 

spreadsheet.  Glenn moved to approve the request and Jose seconded.  The request was 

approved unanimously. 

c. Facilitator candidate interviews:  Bruce stated that each candidate be allotted 15 minutes 

total for the initial interview, which will consist of an opening statement of up to 10 

minutes, and then question and answer.  Then, after all candidates had been interviewed, 

they could be individually called upon to answer further questions.  At the conclusion of 

the Q&A, the candidates would be given one minute to make a closing statement.  There 

was some discussion as to whether or not candidates should stay in the room while others 

are being interviewed.  Some members felt this would give an advantage to candidates 

interviewed last.  Bruce argued that the closing statement gives them a chance to address 

anything they feel they missed.  Jose was also concerned about the time limit – he had 

many questions to ask and did not want to rush the process.  Bruce stated that it was 
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necessary to do that to ensure each had an equal amount of time and that the interviews 

could be concluded in the time allotted. Thomas stated that the “call back” should be used 

as needed and not automatically for each candidate.  Glenn mentioned that the candidates 

shouldn’t feel compelled to use all ten minutes for their opening statements, as that would 

leave more time for Q&A.  Bruce’s format was agreed to and the interviews commenced: 

i. Scott Cabral: not present. 

ii. Michael DeWees: Michael passed out a handout listing the scope of services and 

his relevant experience to each point on the scope.  Jose asked him what it means 

to him to be a facilitator.  Michael stated that he felt a facilitator needs to know 

what is to be covered in a meeting, to insure that all gets covered in an expedient 

manner, and that there is an adequate public record of what was covered.  Myra 

asked what he knew about the Kekaha community, and what he feels is needed to 

“uplift” the community, such as economic development.  Michael stated that 

Kekaha was a town in transition, and that perhaps not everyone in the community 

knows that the HCB funds are available.  He said it was important to match 

needed projects to funds.  He sees the role of the facilitator being the 

communication link between the CAC and the community.  Glenn asked how 

long he has lived on Kaua‘i, what kind of work he has done recently, and what 

his long-term commitment to this job would be.  Michael said he was laid off 

after 15 years of work in telecommunications and went to work for Expedia on 

the mainland.  The company moved him to Kaua‘i in July 2012 and he currently 

works for them in Po‘ipū.  He feels confident he can continue to work for 

Expedia and provide sufficient attention to the CAC as facilitator.  Thomas asked 

if he felt he could work with grantees to solve problems with their applications or 

projects.  Michael replied that his background is project management and he has 

also volunteered with schools in Southern California.  He feels it’s important to 

help the applicant understand the grant process.  He would be available to the 

community via phone or email.  Jose asked if he saw part of his job as having a 

relationship with people in the community and Michael responded “yes.”  Bruce 

asked if he was familiar with the County grant process.  He stated he wasn’t but 

could learn.  Evelyn asked if he had family on Kaua‘i and he stated he didn’t, that 

he moved here with Expedia but researched the island before moving.  Glenn 

asked if he had computer skills sufficient to complete this work and maintain the 

HCB website.  Michael stated he has extensive computer skills.   

iii. Yvonne Hosaka: Yvonne introduced herself as a 30-year resident of Kekaha, and 

her husband is a 50-year resident of Kekaha.  They have two children who have 

attended school in Kekaha.  The family has been very involved with community 

youth sports activities.  She currently works for Hoola Lahui managing grants as 

a database manager.  She has also worked with other Native Hawaiian programs.   

As part of her job she maintains two websites and has facilitation experience 

through community-driven programs over the past 20 years.  She said that as a 

resident, she has a vested interest in the HCB program.  Jose asked her if she was 

aware that the CAC still had certain practices and procedures to be established.  

She said she can provide the necessary resources and support and provided a 

brief recap of the history of the Kekaha HCB CAC.  Glenn asked what she did in 

the Office of the Public Defender.  Yvonne stated that she was a law clerk and 

prepared motions, subpoenas and the like.  She also took notes in shorthand.  

Jose asked how comfortable she would be assisting groups with their grant 

applications.  She stated that for the last 8 years, she has been working on writing 

and executing grants, grant reports, etc.  She feels very comfortable assisting 

people with the short- and long-form applications.  Thomas asked why she 
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applied for this position.  She stated because she lives in Kekaha and her kids are 

still young.  She wants to retire here and feels she would be an asset to the CAC 

given her personal commitment.  Evelyn asked what she can foresee that would 

make Kekaha a better place.  Yvonne stated she loves Kekaha and wants to see 

the community grow as necessary but also stay true to its character.  She would 

like to see better opportunities for youth, such as tech centers, and see the youth 

more engaged.  Would also like to see the beach come back.  Thomas asked if 

she had experience in conflict resolution, and if she felt she could “manage” the 

CAC.  Yvonne stated that she envisioned the Chair would manage the CAC, 

however she does have conflict resolution experience as a volunteer, and has 

dealt with different cultures here and on the mainland.  Bruce asked if she would 

be able to post agendas in Līhu‘e and keep the website updated.  She stated that 

wouldn’t be a problem.  Glenn asked if her work at Hoola would conflict with 

her ability to fulfill the duties of this position.  She stated her Hoola job is very 

flexible and she works in Līhu‘e so she’s close to County offices. 

iv. Jonathan Kaaihue: He stated that his great grandfather was from Hāna, but 

moved elsewhere on Maui after the family ranch was sold.  His parents have 

worked in hotels and he attended Kaiser High School.  He played multiple sports 

in school and was always taught by his Tutu-man that in life, like in sports, you 

should always “wear your name on your back” proudly.  He owns his own 

business which provides web applications for businesses.  He has clients all over 

the State and mainland.  He is very computer savvy and does quality work.  He 

feels the CAC could use social media to further its work.  Social media will 

engage the youth especially.  He has good communication skills, listens well, and 

can support the CAC.  He set up another business, Sand and Sea Tours, all on his 

own.  It was sold for a healthy profit and then he moved to Kaua‘i.  His roots are 

not deep here but his mother is Stephanie Iona.  Jose asked what he knows about 

Kekaha and what he feels has potential for this community.  Jonathan responded 

that Kekaha has a passion for preserving the good even as it develops.  He feels 

it’s a very “Hawaiian” community.  PMRF is important to this community.  He 

has background with photovoltaic and knows a little bit about the $780,000 PV 

project proposed for Kekaha.  He had talked to Dennis at one point as a potential 

contractor.  If hired as facilitator, he will always reach out to the community.  

Thomas asked why he applied for the position.  Jonathan stated that the freelance 

nature of the position appeals to him and the six month timeframe was attractive 

because he has a six-month “puka” to fill as far as work goes.  He would consider 

a longer term but the six-month term of this contract is perfect for him.  Glenn 

asked what are the day to day activities of his current job.  Jonathan says he 

usually works five hours maximum a day.  He does web development primarily.  

He does it to support his family: he has a wife and three children.  Evelyn asked 

what he could bring to Kekaha to benefit the community.  Jonathan stated he 

would help look at how projects can be funded for groups that need the money.  

He stated that Native Hawaiian groups have lots of resources.  He stated a desire 

to advocate for youth for future opportunities, and would look to OHA for more 

funding.   

v. Luis Larzabal: Luis stated he is semi-retired and moved to Kaua‘i with his wife 

in January 2012.  He felt “called” to Kaua‘i to live out his retirement years.  He 

has 15 years’ experience with non-profit groups and 40 years’ experience with 

high tech companies.  He has worked many projects and raised millions of 

dollars to start high tech companies.  He wants to serve the community and reach 

out to youth and others.  He expects to serve the CAC and the community and 
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can work with all kinds of people.  He has conflict resolution experience, and 

said it’s important to adhere to policies and procedures.  He has experience 

working with Boards and has always tried to reach unanimous consensus 

wherever possible.  He stated that money is useless without passion and drive.  

Jose asked why he applied for this position.  Luis stated that his neighbor alerted 

him and thought he was qualified.  He has a special “call” to the west side of 

Kaua’i, although he lives in Kalāheo.  His wife is in full-time ministry on the 

south shore and he feels prayer landed them here on Kaua‘i.  They assist the 

churches they are affiliated with on their technology needs.  Thomas asked if he 

could attend meetings on Monday and Luis stated he could and that his schedule 

is flexible.  Bruce asked if he had seen the HCB website and stressed the 

importance of keeping all information on the web.  Luis said he had seen the 

website and that it needs some work – namely a copyright.  He feels confident he 

can manage the site.  Bruce asked if he had experience in grant writing.  Luis said 

he spent seven years on the Board of the YMCA in Palo Alto.  He helped raise 

$250,000 annually via grants and helped write the grants.  But he doesn’t feel the 

facilitator should write grants for the applicants.  The facilitator can encourage 

and show examples, but the applicants need to fill out the applications 

themselves.    

vi. Joy Osterhout: Joy has lived on Kaua‘i for three years and moved here from the 

Bay Area after a visit.  She has two children in school on Kaua‘i and loves to be 

involved in the community.  She spent her first year on Kaua‘i volunteering for 

various projects.  She has been with the same company for the last 14 years and 

bought it six years ago.  The facilitator position is perfect for her and a perfect 

match for her experience and skill set.  She has experience on the west side while 

working the West Side Path Alternatives project.  It was very similar to this.  She 

has helped clients develop grant programs in the past.  Thomas asked if she was 

familiar with the HCB grant structure.  She stated she hasn’t seen the application 

materials.  Bruce stated that a large focus would be on assisting grant applicants.  

She said she has lots of experience training and providing resources to others.  

Jose asked what her impression of Kekaha was.  She stated Kekaha is a very 

passionate community.  She feels there’s opportunity for youth to be more 

engaged.  Glenn noted that it looks like she has a full plate already and asked if 

she could devote the time needed to the CAC.  She stated she really doesn’t have 

a full plate right now, only a couple of projects.  She said she is very open and 

would make the CAC a priority.  Thomas asked what is her passion.  She stated 

she wants to use her skills to help communities better themselves.  She wants to 

provide for her children in a healthy, happy community.  Glenn asked where she 

lives and she responded that she lives in Kōloa. 

vii. Dirk Soma:  Dirk discussed the ten items on the scope of services and pointed out 

his relevant experience against each point.  He stated communication is important 

and that he has knowledge of county grant processes via Nalani Brun at OED.  

He is familiar with the short- and long-form grant applications.  Recently, he set 

up a Native Hawaiian Chamber of Commerce on Kaua‘i.  He has coordinated 

meetings and events for that group.  He has experience evaluating grants based 

on an established rubric.  He is very versatile in preparing reports and has 

implemented projects such as education and career planning services for 

communities.  He recently finished reading “The Fifth Agreement,” and believes 

in principles such as not taking things personally, doing your best, being 

skeptical and learning to listen.  He also feels it’s important to be an advocate.  

Jose asked if he had an interest and the time to get to know Kekaha.  Dirk said 



Kekaha HCB Meeting #36 Wednesday, January 9, 2013 Page 5 of 6 

that if selected he will immerse himself in the past, present and future of Kekaha.  

Glenn asked if he could allocate appropriate time to the CAC.  He stated he will 

meet all expectations.  Thomas asked about Dirk submitting a grant application 

to the County and whether it was successful.  Dirk stated that the grant was for a 

project to do re-vegetation near the Aston Kaua‘i Resort, but that the project 

didn’t meet the grant criteria.  They will be re-submitting to a more appropriate 

granting source.  He has successfully written grants in the past.  Bruce asked if he 

could conduct sessions on grant writing and assist grant applicants and Dirk 

stated that he could.  Glenn asked how long he has been on Kaua‘i.  Dirk stated 

he was born on Kaua‘i in 1963, but lived away from Kaua‘i for most of his life 

until returning here in June 2012.  He has family on the west side and his mother 

still lives on Kaua‘i.  Thomas asked why he applied for this position.  Dirk stated 

that you have to empower yourself, stand for what you value, and that it’s not 

what you acquire but what you inspire.   

viii. Callbacks:  

1. Jonathan: Bruce asked if he could take minutes and facilitate workshops.  

Jonathan stated that he could and looked forward to assisting applicants.  

Bruce asked about his comment regarding social media, stating that he 

wasn’t sure if it would be a benefit or a burden to the CAC.  Jonathan 

stated that it would be a great way to remain more transparent and could 

be easily managed.  

2. Joy: Thomas asked if she was still working on the Kaua‘i Path project.  

Joy stated that her portion of the project has been completed.  

ix. Closing statements: 

1. Mike: This is a big decision and you have good candidates.  Make sure 

you look at past history and who can best fill a support role for the CAC. 

2. Yvonne: No statement 

3. Jonathan: Feels that he would be an unbiased facilitator as he is not from 

Kekaha.  He sees that as a benefit.  He would offer an open ear and 

wouldn’t impose his opinion on the CAC.  He would be responsive, 

timely and accurate.  

4. Luis: Mahalo to the CAC and the other candidates.  He has enjoyed this 

experience and hopes to meet the CAC again and plans to assist in the 

process even if he’s not retained as the facilitator. 

5. Joy: Will be available for any additional questions via email. 

6. Dirk: Need to be cautious that the HCB money does not divide the 

community.  He feels the CAC is doing an awesome job up to this point. 

d. Next Meeting Date: Laura Kelley from the County’s Solid Waste Division noted two 

upcoming meetings regarding the new landfill and resource recovery park siting project 

on January 28 and February 6.  The group discussed when they were available for a next 

meeting. The next meeting will focus on the selection of the facilitator.  Candidates were 

encouraged to attend if they can, but Glenn noted that the next meeting should not be 

used for more interviewing.  CAC members may contact candidates in the meantime 

individually if they have further questions.  It was decided that Beth would research all 

available dates for the next few weeks and email them out to all CAC members and 

facilitator candidates.  Once we know everyone’s availability, we can set a date.  Bruce 

noted that once the facilitator is selected, the first meeting should include an orientation 

and planning the calendar for future meetings through June.  Bruce suggested that the 

CAC do a straw poll at the next meeting with the top choice to see if there is unanimous 

consensus on a choice of facilitator.  Myra asked how a CAC member could indicate their 

preference if they could not attend the next meeting.  Bruce suggested you submit your 
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top pick or top three picks to Beth prior to the meeting.  Jose wanted to make sure that all 

appropriate processes for retaining the facilitator are followed.  Beth said she would 

research and communicate to the candidates what will be needed in order to execute a 

contract (e.g. W9 form).  Other items for future agendas include: 1) discussion with youth 

of Kekaha about what they want for the future of Kekaha and the HCB program, 2) 

Review the survey from 2009, 3) Assigning a portion of the interest earned to the PV 

project, 4) An update on the PV project, 5) How to handle unspent grant funds, 6) 

Insuring that all grantees provide a final report no later than June. 

 

VII. COMMUNICATIONS 

a. Correspondence between Office of the Mayor and Phoebe Eng dated 11/28/12 and 11/30/12: 

Glenn moved to receive and Robert seconded.  All voted to receive.  

 

VIII. FINAL ROLL CALL: Eight members were present  

 

IX. ADJOURNMENT: Meeting was adjourned at 8:50 pm. 

 

 

Drafted by: ______________________________________________________ 

 Beth Tokioka, County of Kaua‘i  
 

Submitted by: ______________________________________________________ 

 Evelyn Olores, Secretary 
 

Reviewed and Approved by:   _____________________________________________        

 Bruce Pleas, Chair 
 

(  ) Approved as is.    () Approved with amendments.  See minutes of ____________meeting. 


