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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 43 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
August 26, 2013 

Meeting Time:  6:00 pm – 9:00 pm 
 

CAC Attendees Present: Chair, Bruce Pleas; Vice-Chair, Vacant; Secretary, Evelyn Olores; , Thomas Nizo, Tony Ricci  
Absent: Al “Big Boy” Kupo, Myra Elliott, Imai Karratti and Robert Jackson  
Non-Voting Members:  Beth Tokioka, Yvonne Hosaka 

Agenda 
Item 

Minutes Action 

I.  Call To 
Order/Roll 
Call 

Meeting Called to order by Chair Bruce Pleas.  Chair noted clarification from County 
Attorney through Beth with regards to no quorum for tonight’s meeting is as follows:  The 
CAC may meet with no discussion and no decision making.  Meeting shall be for 
informational purposes only.  Roll Call:  Bruce Pleas, Thomas Nizo, Tony Ricci and 
Evelyn Olores present.  Present were 4 members. 

Meeting Called to 
order 6:30 pm 

II.  
Approval 
of Agenda 

Approval of Agenda deferred due to no quorum No Quorum – Item 
Deferred to next CAC 
Meeting 

III.  Public 
Testimony 

There was no public testimony submitted  

IV.  
Approval 
of the 
Minutes 

Approval of 7-8-13 Meeting Minutes deferred due to no quorum No Quorum – Item 
Deferred to next CAC 
Meeting 

V.  
Financial 
Report 

Report distributed to all CAC Members.  Ernest Barreira, Department of Finance present.  Report presented by 
Ernest Barreira as distributed.   
 
Ernest Barreira – Good evening CAC members, The report is now being prepared by our budget team to assure 
accurate and consistency in the manner of which the information is provided to you.  One of the things that the 
budget team will do is extract information, both payments and appropriations directly from the budget ordinance 
as it is conveyed within the financial reporting system of the County so the information that you see on this 
comprehensive report is the most accurate that replaces everything that we have provided in the past.  I think that 
in the past we’ve extracted information from different resources, while it was substantially accurate, I am much 
more comfortable saying now that based on our budget teams’ involvement this latest report represents the most 
accurate figures.  As opposed to going line by line, I would open it up to questions if it pleases the chair, but I do 
want to state the current balance as of, if we assume that the final award has been taken from this appropriation 
and that would be the photovoltaic project for $780,000, the balance would be $320,483.92.  That would be 
reflected at the next financial report assuming that appropriation has been allocated.   

Bruce 
Pleas 

Ok.  Thank you.  That was the number that is of an interest to me, of what we have left.  And also, is it possible for 
this report to be updated for each of our meetings and what is the time frame that the group that’s doing this can 
up them? 

Ernie 
Barreira 

We can update it at the request of the committee. 

Bruce 
Please 

Ok.  I’d be looking for an extra line to be added on for every meeting if there is any interest or any movement. 

Ernest 
Barreira 

Ok.  We can do that. 

Bruce 
Pleas 

Are there any other comments.  Ok.  Thank you Ernie.  Oh, Just a minute. 

Beth 
Tokioka 

Now that I look at this Ernie, I think that we should probably clarify on some of these grants I think there may be a 
final payment pending for example, school garden $4500, I think that total grant was $5000 so that extra $500 
would not be available to grant because it’s always encumbered so to speak, so if there was any way to show 
what was encumbered that would include any final payments on these grants. 

Ernest We can arrange that as well. 
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Barreira 

Bruce 
Please 

Ok.  Thank you.  Any questions from the CAC?  No.  Ok, Jose would like to come up and speak. 

Jose Good evening, Jose Bulatao, Kekaha resident.    If memory serves me correctly, when I was a previous member 
of the CAC I think the item A under financial report, update on CAC request to the Department of Finance for a 
complete financial record detail inclusive of interest, I am concerned about the inclusive of interest portion.  I think 
this is what we were primarily concerned with.  Prior to all of the previous meetings, we did not get a financial 
report when we started and when we were having monthly reports once it started, they were never sent to us in 
any degree of clarity and I’m simply wondering whether that information if it were properly researched as to 
whether or not there was any interest being earned because our minutes will show that this was an interest 
bearing account and we wanted some accountability of what interest was being earned from the very beginning 
and I would like that clarified. 

Ernest 
Barreira 

Thank you Mr. Bulatao.  Absolutely a fair question and that’s why bringing in the budget team to conduct an 
analysis of the financial was important because what you are looking at before you accounts for all of the interest 
that was applied to this account because Mr. Bulatao is correct, it is an interest bearing account so all of the 
interest is reflected within this latest allocation report.  It is taken directly from the financial system of the county 
populated by various elements of the county. 

Bruce 
Pleas 

So, you’re saying from the beginning of the allocation of money, $650,000, we have been receiving interest from 
that point. 

Ernest 
Barreira 

In varying amounts.  It was much better in 2008 and of course in recent months, horrific because of the interest 
rate situation. 

Bruce 
Please 

Ok.we have it on the record that that is… 

Beth 
Tokioka 

I’m sorry, Please note.  Clarification.  When the council passed that ordinance, they said interest would be 
accrued as of the passage of that ordinance which was I believe in Sept. of 2010.  So there was a period until that 
was passed that interest was not accrued. 

Bruce 
Pleas 

Ok.  Could we get clarification on when the interest started?  Kicked in by ordinance. 

Ernest  I will check and clarify that with the budget team. 

Bruce 
Pleas 

Ok.  Thank you.  And also, I’d like to also point out one thing in the last appropriation was $2.38 per ton of what 
we had and that’s up from $1 to 1.80 to 2.38 a ton. 

Ernest 
Barreira 

Correct.  Yes. And I explained that the last time I was here that the council retained the amount that would have 
existed if the tipping fee legislation that we proposed had passed.  They kept the amount the same. 

Bruce 
Pleas 

Ok.  Thank you  If there aren’t any more questions.  Thank you Ernie. 

Bruce 
Pleas 

Ok.  We are now done with the financial report.  We are going into new business.  We will have St. Theresa 
provide an update as to where they are.  We will skip discussion and decision making because we do not have a 
quorum.   

Beth 
Tokioka 

Questions are ok, but no deliberations. 

Mary Jean 
Buza Sims 

Good Evening.  I would like to defer the update to Matt Taeza who is our project manager.   

Matt 
Taeza 

Good Evening.  Subsequent to the last meeting, we still did not go out with our RFP to receive installation bids. 
We did complete our package and a copy of our RFP package was forwarded for review.  We received 4 bids of 
5.  We have tentatively selected a contractor and regarding that process, our application for building permit with 
the county is complete and ready to be submitted except we are waiting on once piece and that’s whether or not 
our package needs to be stamped by an engineer.  We found out that KIUC does not require a stamp of approval 
for systems 35KW and below so were under the impression that we did not have to get a stamp but recently 
learned that we may now have to get a stamp so once we get that information we will submit our application to the 
County.  The contractor is ready to start pending that permit.  We have 98% of equipment awaiting to be installed 
on site.  The KIUC side, we did receive our notice to proceed document and as far as our agreement with KIUC 
we are all squared away and good to go at this time. 

Bruce 
Pleas 

So KIUC is good and you didn’t need a stamp but then you found the County is requiring that?  Was the County 
good with the RFP Process. 
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Matt 
Taeza 

It was an open bid, but sealed bid process.  We went out to a lot of the west side contractors, some from Lihue, 
one of them did not meet the deadline.   

Bruce 
Pleas 

How was the RFP notified to the public?  

Bruce 
Pleas 

This is a question to the County.  We were looking at open bid process and I would like to have a response on the 
County’s take on the RFP.  This isn’t something for the CAC to deal with, I just want to make sure that the RFP 
Process was according to County grant specifications. 

Beth 
Tokioka 

There is no requirement for a grantee to use a RFP process of any kind.  We weren’t told to put that condition to 
any of the grants.  We’ve had that discussion since then and I think that Nalani will be placing that in the grants to 
ask them to use competitive bid and to report back how they did that, but they were not required in any way. 

Bruce 
Pleas 

That’s what I needed to know. 

Matt 
Taeza 

If I can comment.  There is a requirement from the County and it is included in our agreement that we signed and 
in that agreement, I believe it was the building division who made some recommendations and they asked that we 
at least bid the project out to at least 3 bidders. 

Bruce 
Please 

Ok.  Thank you.   I read through this whole thing and it’s good that you’re moving forward and one thing I will put 
out at this point, myself, I will be asking that when we come to the payback to the community, we will be asking for 
some names.  

Mary Jean 
Buza Sims 

We included that as part of our requirement in getting this grant and it’s on the table always when we talk about 
this project.  I would like to go back to the Financial report presented by Mr. Barreira and remind the CAC that St. 
Theresa photovoltaic project for $49,500, I believe the total allotment was for $55,000 so I just want to make sure 
it was included in the budget. 

Bruce 
Pleas 

Ok.  Thank you.  We have requested that. 

Bruce 
Pleas 

Are there anymore questions for St. Theresa update.  

Thomas 
Nizo 

I have one.  What came up for the need of this extension?  

Matt 
Taeza 

There was a redesign of the system.  We initially started at a 10kW and then moved to 20 
then back to 15 where we are now.  That was in working with KIUC and then making 
some recommendations on the sizing of the system. 

 

Thomas 
Nizo 

I’m gonna ask a hard question.  As small as our community is, was there any time during 
the project that you guys have a financial issue at all with the contractor? 

 

Matt 
Taeza 

I wouldn’t say a financial issue but there was an issue with purchasing from one of our 
vendors for the redesign and once we redesigned, as well as equipment had to be 
exchanged so there was an issue but that sort of helped with the delay. 

 

Thomas 
Nizo 

Ok.  Cool.  

Tony Ricci What is your projected start date?  

Matt 
Taeza 

I was trying to get one by tonights meeting but with our application still pending with the 
County, but I can tell you that we have all our ducks in a row and once we get that go 
ahead from the county, the contractor has to start 20 days from that date. 

 

Tony Ricci Who is your contractor?  

Matt 
Taeza 

AR Construction  

Tony Ricci Is KIUC helping get these final stamps.  

Matt 
Taeza 

Right now, our contractor is submitting our package to the County.  They are saying that 
it is required for us to get an electrical engineer stamp and I’ve already spoken to our 
Associate engineer who will be getting it stamped and returning it and turning it around. 
But I couldn’t tell you right now how long their process would be right now. 

 

Bruce Any more questions?  Ok, thank you very much.  
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Mary Jean Ok Bruce I just need some clarification. Since you don’t have a quorum, do we need to 
report back at the next meeting with regards to the extension? 

 

Bruce Yes.  

Bruce Next, new business is update of approval of the Mayor for the Kekaha Solarize Project.  They may update us if 
they wish to provide an update. 

Buddy 
Ayudan 

Good evening.  We are at the point where everything is ready to go and we are waiting for the County Financial 
agreement.  There is no other movement until the agreement is completed.  Our coordinator is handling this.  
Other than that, in due time we will start our process with the community to get things going.  That’s about it for 
now. 

Bruce 
Pleas 

So, you are waiting for the Financial Grant agreement? 

Buddy 
Ayudan 

Yes.   

Thomas 
Nizo 

Do you know if it’s going out in phases 

Beth 
Tokioka 

That’s exactly what we are waiting for.  Nalani is back now and she is preparing the grant 
package like we’ve done with all of the other grants and we are asking for a schedule of 
disbursements and we are waiting on that from Robin but the rest are being prepared. 

 

Bruce 
Please 

Ok.  That’s new business B.  We have unfinished business and all of that will be deferred until our next meeting.  
Rainbow Road Crew.  You may come up and say anything you want but we will not be able to make any 
decisions. 

Ron Olen Well one of the questions that I have is when this equipment eventually gets turned over what kind of procedures 
do you have?  What we have is a computer that is a pretty advanced editing computer which is professional 
software of $500 and a camera so I’d like to know what kind of procedures you have so that people would have 
access to it?  The other thing is, there are two other projects that I’d like to continue that are very high in priority 
for the use of the equipment for Kekaha and I’d like to present that.  My main concern is how people would make 
good use of this equipment. 

Thomas 
Nizo 

What is it a Macbook pro?  

Ron Olen Macbook Pro, lots of memory,   

Thomas 
Nizo 

What camera is it?  

Ron Olen Cannon, digital.  I can’t remember what specific.  Cost was about $600.  

Thomas 
Nizo 

I don’t know about the whole access issue but I definitely know that the Waimea Theater 
is not in Kekaha but we are involved with a lot of projects involving Kekaha and would like 
to see that someone learns how to use it from Kekaha to open up using the equipment 
for events then that person can be used with that equipment for these events. So the 
issue is, if you’re going to house it, and if the tradeoff is that you teach and take on that 
responsibility to teach video classes for free, something to that matter for some Kekaha 
resident.   

 

Ron Olen One of the things I’d like to do is like a west side Hoike once or twice a month and people 
talk about something and that would be a good chance for someone to learn how to use 
the equipment. 

 

Evelyn 
Olores 

I know they have media classes at Waimea High School so maybe somehow some kind 
of workshop could be done and maybe have the classes here where young people would 
have the chance to learn and make their own productions here.  Teach them how to take 
care of the equipment and use it.  I understand what Thomas is saying.  I think the first 
thing is teaching them how to operate this equipment.  Advertise it or something.   

 

Ron Olen I’d love to see some short films.  Maybe have kids do short films and show it at the 
theater. 

 

Yvonne Recommended Mr. Olen present in writing to the CAC what he would like to use the 
equipment for. 
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Drafted by:       Submitted by:        

        Yvonne Hosaka, CAC Facilitator     Evelyn Olores, Secretary 

 

Reviewed and Approved by:         ( )  Approved as is  

    Bruce Pleas, Chair    (  )  Approved with amendments 

          See minutes of     meeting. 

Thomas 
Nizo 

Just a suggestion.  February is the Waimea Town Celebration to get the ball going to do 
short films. 

 

Ron Olen Ok.  Thank you  

Bruce 
Pleas 

Ok.  Thank you.  Next on the agenda is unfinished business is b.  Boys and girls club 
trashology 101 will be deferred.  No representation here. 

 

Bruce 
Pleas 

All other items under new business will be deferred.  CAC members please be sure to 
review and be prepared for the next meeting to get those going.  I feel it is very important 
to get the new cycle of funding up and running. 

 

Bruce 
Pleas 

Communications.  Email OIP Sunshine Law guidelines.  I read through that it was very 
good.  Basically bottom line is, if you like to talk story about anything on the agenda, 
discuss only at meetings. 

 

Bruce 
Pleas 

With that, we have future agenda items which is everything on this agenda to be deferred 
to the next meeting. 

 

Bruce 
Pleas 

Anything else new?  

Yvonne 
Hosaka 

Yes.  The vacancy of the vice-chair.  

Bruce 
Pleas 

I would like to defer that for now.  

Yvonne 
Hosaka 

I will get a few alternative dates and let everyone know and we’ll go from there.  

Bruce 
Pleas 

Final roll call.  

Evelyn 
Olores 

Four members present.  Still no quorum  

Bruce 
Pleas 

Meeting adjourned.  Thank you everybody for being here. Meeting adjourned 
7:47pm 


