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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 39 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
April 10, 2013 

Meeting Time:  6:00 pm – 9:00 pm 
 

CAC Attendees Present: Bruce Pleas, Jose Bulatao Jr., Myra Elliott, Glenn Molander, Evelyn Olores, Al “Big Boy” Kupo 
Excused Absent:  Thomas Nizo, Robert Jackson 
Non-Voting Members:  Beth Tokioka, Yvonne Hosaka 

Agenda Item Minutes Action 
I.  Call To 
Order/Roll Call 

Meeting Called to order by Chair Bruce Pleas.  Roll Call, Bruce, Jose, Glenn, Myra, Big Boy 
and Evelyn is on her way.  Robert and Thomas, excused absence. 

Meeting Called to 
order 6:10 pm 

II.  Approval of 
Agenda 

Looking for Motion to Approve.  Moved by Glenn, seconded by Big Boy. Open for discussion.   
Bruce stated that we received an email after the agenda was posted from the Community 
Garden.  I would like to add the community garden under new business which is 7c.  They 
have a request to a change their monetary.  So we need a motion to add community garden 
to new business under c.  Moved by Big Boy and seconded by Jose to add community garden 
to new business 7c.  Ok.  That has passed. 

Moved by Glenn and 
seconded by Big Boy.  
Moved by Big Boy, 
seconded by Jose to 
add Community 
Garden under New 
Business 7c 

Jose I have a letter that I wrote that I would like to submit under new business.  A proposed 
letter from the Kekaha HCB that I would circulate at the appropriate time that I would like to 
have a discussion on by our members and I will circulate the letter at the time that this is 
taken up. 

 

Bruce And that would be “d” under new business.  Ok, so were looking for a motion to add 
“section d” to new business for discussion on a letter that Jose is going to circulate.  All in 
favor.  Motion passed unanimously.  Ok. We now have two extra items under new business.  
So I need a motion to approve the agenda as amended. 

Moved by Big Boy and 
seconded by Evelyn to 
add to agenda as letter 
d under new business.  
All in favor.  Motion 
passes 

Jose I have one more.  Sorry about that.  

Bruce Ok.  That’s fine.  

Jose I would like to make a proposal to the HCB from E Ola Mau Naleo O Kekaha regarding the 4
th

 
of July celebration and I’d like to bring it up for discussion and consideration. 

 

Bruce Ok.  Then we will be looking for a motion to add “e”.  So moved by Evelyn, seconded by Big 
Boy to add letter “e” under new business. 

Moved by Evelyn, 
seconded by Big Boy.  
All in Favor. Motion 
passes unanimously to 
add letter e under new 
business. 

Bruce Now I still need a motion to add c, d, and e to new business, approved agenda as amended.  
So moved by Evelyn and seconded by Jose.  Any discussion.  Evelyn, calls for the question.  
All in favor of the agenda as approved please raiser your hand.  Ok.  We now have agenda as 
approved amended with three extra items under new business. 

Moved, Myra, 
seconded, Jose.  
Motion passes 
unanimously to 
approve amended 
agenda. 

III.  Public 
Testimony 

At this point we will take public testimony and throughout the entire meeting.  Anyone from 
the public wish to say anything?  If not, we’re moving on to the next meeting agenda item. 

No Public Testimony 

IV.  Approval of 
the Minutes 

Looking for a motion to approve.  Big Boy moved, seconded by Jose.  Ok.  Discussion?  Bruce 
would like to say thank you Yvonne for the excellent minutes.  They’re very intricate and I 
like the two columns and I’m very happy with them and continue along the same lines.  
Evelyn:  I would like to comment on that too.  Thank you Yvonne for really putting all of the 
details.  Very good.  Thank You.  Myra:  Yes.  Felt like I was here.  Yvonne:  You’re welcome. 

Motion to approve 
minutes moved by Big 
Boy, seconded by Jose.  
All in favor. Motion 
passes unanimously. 
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V.  Financial 
Report 

Bruce:  Our financial report is usually done by our treasurer who is not here and I will minute 
the new one.  Ok.  The financial report for 4/10/13.  Our Principal balance as of 3/01/13 is 
$937,290.82; our interest accrued during the month of March was $700.83. Our total as of 
the last day of March was $937, 991.65.  The pending recommendations are $780,000.00. 
Balance available to the grant at this point is $157,991, 65.  The approved short and long 
form grants are the same as they have been at this point.  I would like a motion to approve 
the financial report. 

 

Question from– 
Jose  

I have a question.  

Bruce If we have a motion and second, then we can discuss.   Evelyn moved and 
seconded by Big Boy. 

Bruce Discussion.  Go ahead Jose.  

Jose I think I may have mentioned it before, but I am really pleased with the way that we are 
receiving our financial reports in writing the past few meetings and it gives us a firm idea of 
what the current situation is for us financially.  My question is, is it possible to have a back 
tracking of our financial record?  I don’t want it tonight, but between now and our next 
meeting.  A financial record of when and how we started and how things progressed to 
where we are now.  If that might be possible? 

Request Financial 
record of starting 
balance, date, up to 
current day. (Profit and 
loss) from Department 
of Finance.  Yvonne to 
send request to 
Department of 
Finance, through Beth. 

Bruce Ok.  Could we make that request to the Finance Department?  

Jose Yes.  An overview.  I think that record, for the work that we have covered throughout the 
five years will be a testimony of the challenges we faced and how we were able to come 
through all of those challenges. 

 

Public Comment:  
Mary Buza Sims, 
E Ola Mau 

I wanted to ask a question specifically about the budget.  You know each of the people who 
were approved on the long and short forms got those amounts right of $120,000 but we did 
not receive the full amounts until we finished the projects then we get the additional 
amount that would amount to the total amount.  So my question is, is that part of the 157 
thousand dollars or not, Is this what is actually in this account or not because if it is, it is not 
a true reflection because those pending funds that’s been held in the account has already 
been given out. 

 

Beth It’s all taken out in its entirety.  

Mary Buza-Sims It is?  So, the 157,000 reflects that?  Beth:  Yes.  Ok good.  That’s why I think it’s good to 
have a report because of what is, what is pending and we know exactly what is available for 
grants.  Ok.  Thank you  

 

Bruce And in that light, also, when we have the complete report to us, could we have the 
approved short and long form grants broken down as to what was dispersed and what is 
being held at the point the when report being made. Because I understand that 90% is 
released and 10% is held. 

 

Yvonne I believe we are going to get that report at the 5/22 meeting when we get the status of 
grants reports. 

 

Bruce I’d like it included in the complete financial report up to date to what was dispersed.  So we 
know that for example, Kekaha Pop Warner released all 5000, etc.  So now that I’m 
completely lost, it’s been five minutes we have a motion to approve the financial report, we 
went into discussion and we now have a request for a complete financial report which will 
include the breakdown of what’s been granted and held back.  Ok.  Good. So then is there a 
motion for all in favor of approving the financial report with Yvonne sending out letter of 
our request.   

All in favor.  Motion 
passes unanimously.  
Yvonne to send letter 
requesting Detailed 
breakdown/P & L of 
HCB Funds inclusive of 
grant disbursements 
from beginning to 
current day  

VI. Unfinished 
Business 

A.  Update, discussion and possible decision-making on the process by which a final report 
will be provided by the grantee.   

 

Bruce Do we have an update?  

Yvonne All of you should have in your folder, the process for the program that the County has 
provided by Nalani that is currently in place.  The final report that the grant awardees would 
be submitting to the county are:  Exhibits b, c and d that should be attached to your packet.  
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The progress report form, the final report form and then they have to do a final financial 
report and then they have to do actual expenses and income report.  In addition to what 
Nalani had sent, please find a proposed draft for the grant process that I drafted for all of 
you to review as a starting point for discussions tonight.  It is incorporated with what is 
already in place but a little more in depth from start to finish of the entire grant process. 

Jose Are you referring to c or d?  

Yvonne  Exhibits b,c and d are what is currently in place provided by the County.  In the process right 
now. 

 

Myra I have a question.  Is there a time limit on these or at the end of the fiscal year?  How does it 
all work? 

 

Yvonne According to Nalani, each grant dates for their final report vary but at I believe it’s by the 
end of the fiscal year. 

 

Jose I have a question on b, c and d formats applicable to the grants that have already been 
approved and the funding resources have been released.  Those are the ones that are 
applicable to these requirements that we are anticipating to be returned in May? 

 

Yvonne Correct  

Jose Ok.  My other question is this.  There is still one pending proposal that is still out so to speak 
and has not reached its final format of approval and I’m wondering whether or not that 
would be the long form one application I think we had more than that that was over 10,000 
and I’m wondering whether or not, the format would be applicable to, especially the one 
that covers up to 780,000, I’m not sure that the format we have here would be applicable to 
that also?  The Photovoltaic. 

 

Yvonne Because that grant has not been awarded or funded yet, they are not required to do a 
report. 

 

Jose Ok.  That was my question.  

Bruce Ok.  Is there any more discussion?  We have a possible decision-making on the process.  So, 
if we want to, if we want to make a motion to say that this is what we would like our report 
to look like. 

 

Mary Jane Buza 
Sims 

I have a question.  The PV has been approved, but it hasn’t been approved.  Correct?  

Bruce The Kekaha Solarized project has been presented to the Mayor.  It has not been approved by 
the Mayor.  It is still a work in progress. 

 

Mary Jane Buza-
Sims 

So, they don’t have to adhere to the reporting requirements for this first award cycle.  

Bruce At this point, new business a will address that as to where we go and what their status will 
be at the end of this fiscal year.  So I don’t know.  We don’t need a motion it really doesn’t 
matter either way.  If everyone agrees to what was presented by the county we can just 
move to receive. 

Jose moved to receive.  
Seconded by Big Boy. 

Bruce Any discussion?  

Yvonne I would like you all to also review the new proposed grant guidelines to discuss at the next 
CAC Meeting.  This process has a timeline from the start of the process, announcement to 
closing of grants.  

 

Bruce We received, the Grant Process from the county and Yvonne is asking the CAC to review the 
proposed attachment. 

 

Public Comment 
Buddy Ayudan 

The question that I want to raise on your possible final report.  Every grantee has to make a 
final report by the end of the fiscal year, so every grantee awardee regardless if you 
assumed all the funds or you did not assume any funds, they still have to make a fiscal final 
report right? 

 

Bruce I assume any group that received funds would have to give a report whether they spent zero 
or all of it. 
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Buddy Ok.  So every grantee will have the forms or some sort of criteria that they would have to fill 
in. 

 

Bruce Yes, the one that we are in the process of receiving that the county has provided us, b, c and 
d that we are going to receive at the end of April and in May. 

 

Buddy Did the CAC have their informal informational meetings with any of the grantees as far as 
where they were or if they were getting problems? Did you guys get any feedback?  Was 
there any communication let’s put it that way. 

 

Bruce I believe there were two meetings where we did call back the groups in and they did give us 
information.  About every 3 months.  There were no meetings outside of those. Except 
individual CAC members may have spoken with them.   Besides that, everything’s been here 

 

Buddy Ok.  So the final reports are based on the year to year, physical year?  

Jose Fiscal Year.  

Buddy Ok, it’s something where I might be going side-tracking on this but if they did not complete 
any of the projects, was there a timeframe for them to complete any of the projects. 

 

Glenn We just talked about that.  

Buddy I wasn’t aware that there was a timeframe.  And if you did just talked about it, And I may not 
have been here when you talked about it so can I just get a little feedback on what it was? 

 

Bruce I believe that the meetings that the grants were for the fiscal year and in the grants we 
requested that all monies and materials be returned at the end of the fiscal year.  That’s 
what we had in our recommendation to the Mayor 

 

Buddy Ok.  So that was the recommendation that went forward.  Ok. Thank you.  

Glenn I’m losing track of where we are.  We got this package and we’re talking about accepting this 
or not?  Which package are we talking about? 

 

Bruce This one.  The one that’s not in bold.  It says in progress.  

Glenn What I would like to know is who specifically came up with these 5 pages?  

Yvonne The County.  

Glenn Ok.  Is this a suggestion or this is what the county wants?  

Yvonne This is what is currently in place and being implemented and required for this funding cycle.  

Glenn Ok.  So that’s ok.  Now that I understand that.  We are only discussing about what we are 
accepting. Not making changes to it. 

 

Bruce We were at the understanding at the beginning of this fiscal year when we made the grants 
that there would be a report to the county and now we have information as to what the 
actual report will be and we’re accepting that as being adequate to the CAC also.  In other 
words they would do one report instead of two. 

 

Yvonne At the last meeting, you all requested a status update of how the grantees are reporting 
their final report.  So those documents Is the process they are following right now, and the 
attachments, the exhibits are what they are required to provide in their final report.  That 
report will be coming to me by the end of this month and will be distributed to all of you to 
review prior to the 5/22 meeting.  If there are any questions with regards to those reports, 
please send those to me so that we can send them to the grantees so they may prepare 
their answers to those questions before the meeting. 

 

Bruce So currently we are looking to receive the process for the county grants for the report 
written to us.  Is there any more discussion on that?  All in favor.  Ok. 

Motion to receive 
current process in 
place as presented. 
Passed unanimously.   



Page 5 of 25 
Kekaha Host Community Benefit Fund 

Meeting #39 - 4/10/13 
 

Bruce The proposed Grant guidelines will be on the agenda at the next meeting.  CAC members 
asked to review and come prepared to discuss at next meeting. 

To be put on the 
5/22/13 meeting 

Bruce With that we are done with VI-a. And we’ll move on to the next agenda item, VI-b.  This was 
requested I believe by Jose so I will turn the floor over to you. 

 

VI - Unfinished 
Business   

b.  Review of Kekaha Community Survey Results from 2009  

Jose Thank you Bruce.  I made this request some time ago because somewhere along the 

way in terms of how we started and where we thought we were headed, we had a 

survey that was taken and then in the transition of facilitators and in the motives 
offered on how we continued to move forward.  The survey was virtually lost in 

limbo.  There were things that I feel that need to be re-visited, whether from the 
communities point of view for the community to have the opportunity to have some 

say or to bring in their mana’o on what the survey results were or whether this 

might be a jumping off point for further project proposals in the future that may 
animate by the community.  I hate to see the work that was previously done be cast 

off on the sidelines and have no opportunity for it to be considered by the 
community, if the community is interested and it’s because of that that I feel that 

the survey should not be forgotten totally and completely. 

 

Bruce So is there any suggestion that you have as to make this available to any of the future 
proposals. 

 

Jose Yes, I believe as we continue to move forward and if we look at the way in which the CAC 
should be interfacing with the community, whether it’s through workshops, whether it’s 
through focused meetings on opportunities for community engagement in the kinds of 
projects or proposals that should be forthcoming.  Maybe we need to be a little more pro-
active in encouraging that kind of interaction between ourselves and the community 
because this is a community in transition.  This is a community that has changed so 
drastically from what it originally was as an isolated plantation based community.  It is no 
longer that.  And until they’re efforts in which we invite the new residents who are part of 
Kekaha to become a part of the fabric of this town, then we really working in an amorphous 
type of arrangement and I come from the old school and I think we should make some effort 
to interface with our community residents. 

 

Glenn So, I have a comment.  I agree with Jose, I particularly agree with revisiting this item we have 
on the agenda and looking at our old survey as all of us remember, we spent countless 
months, working on the survey, putting it together, discussing it and trying to figure out how 
we could get it out to the maximum number of people and I think Jose and someone else 
went door to door with some people and there was really an effort and you can’t mandate 
everybody to come down and vote and you can’t get everybody to participate in any 
community but we really got a good participation and we ended up with a fairly good idea of 
what people are looking for and then there became the questions like why should we 
improve the Kekaha Beach Park, the County should be spending the money to do that, why 
should we do this, that’s the County’s responsibility and the State’s responsibility.  Well, in a 
large extent, that’s true however the County only has so much money and they’ve only got 
so many people and they do what they can do and two things drive that, is money and the 
political clout of the community I guess and so we should not sweep this under the rug.  We 
need to figure out how we are going to do it.  Originally when we started this committee, I 
was under the impression that this is the way we were going to do it.  To see what the 
community wanted and then start pushing those projects.  We came up with the grant 
program which in itself is a great program, but it doesn’t give a vehicle to address some of 
these other things, so maybe between E Ola Mau and us, one or the other, maybe we can 
figure out how to make some of these things happen.  Like bus shelters, community leaders 
have pushed very hard with their representatives to make that happen.  Like this place is 
very hot during the summer so ceiling fans or roof vents are very reasonable and the County 
has not done it and there must be some way that we can make it happen.  It’s a very 
important survey, we’ve put a lot of effort into it and I’ve talked to my neighbors and some 
of them feel that it definitely needs to be kept alive. 
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Bruce   

Jose Yes we have and it’s good that some of these things have been realized. We should continue 
to do so and keep the doors open and continue to encourage more participation more 
involvement.  My personal experience has been that other people have come up with more 
specific ideas for instance, a disaster area.  But how are we going to flesh that out.  How 
would it get to be something more than a white elephant?  Something that may perhaps be 
a revenue generating type of place where it’s not going to only be used for disaster but be 
used for cultural activities or a social and recreation outlet or things of that sort or have an 
opportunity for crafters to  present their work.  So there are certain things that can be 
fleshed out if given the time or opportunity to do those things.  Should a swimming pool be 
a part of that disaster holding area site?  We don’t know.  It’s in that process of taking the 
time as we have already done as we have already begun to go even further in the manner 
and style that is really the Kekaha style as I see it. 

 

Bruce So I think that it would be a great idea that any perspective groups that are coming forward 
for grants that they be provided the survey, the 2009 survey. 

 

Myra I do have a comment.  You’re rebuilding the website Yvonne.  Or getting it up and going 
again.  Oh it’s done.  Is there a tab where we can put the completed survey?  That would 
help. 

 

Evelyn I’d like to bring this to the boards attention that I did a survey with the children at Kekaha 
School and if Myra still has it, I’d like to bring that out and put that out because all of the 
kids that were interested, drew pictures they said what they wanted and we still have that in 
mind and I’d like to bring that up with the survey results that we have from the adults.  The 
kids really had good ideas as to what they want so I just wanted to make that comment. 

Task:  Get information 
from survey taken at 
Kekaha School from 
Myra 

Bruce I think that information should be included on our website and made available to grantees 
because it is our children that are speaking and will soon be young adults.   

 

Myra It was good information  

Bruce I don’t know if we need a motion, but I think just a request will be good enough.  

Jose And again it would show the way in which we intentionally encourage our children to 
become involved in visioning for the community.  Because this is something that is so special 
about how we are providing these opportunities to our children to participate in the things 
that we do here in Kekaha. 

 

Bruce And also make sure that those are together on the website.  The 2009 and Kekaha 
Elementary kids survey results side by side. 

Task:  Place survey 
results on website. 

Public Comment:  
Mary Jane Buza 
Sims 

Bruce E Ola Mau would be in support of that and if we could get a copy whatever will be 
going on the website to mail out to our membership and even to St. Theresa School and 
maybe even Kekaha School could send it out to their parents in their newsletters.  Evelyn 
also shared that St. Theresa results are in that survey as well 

Task:  Send results to 
Mary Jane Buza-Sims 
and Kekaha School 

Yvonne If you would like, I could add buttons next to the survey results so that they could check 
which items would be their favorite choice.  To rate them..  Suggestion. 

 

Bruce Any information that is received.  I am always interested in any information.  

Jose Inter-active.  

Public Comment: 
Buddy Ayudan 

I agree on a lot of the stuff that you guys are trying to propose for surveys but today with 
cyber space and everything but what was coming about I was almost guaranteed that 
someone would mention something like that and Mrs. Hosaka came up with this idea of a 
check list, voting list, it’s not very good.  Today you get too much nonsense coming from 
everybody else.  You can get one person get up there and just vote all day long and it’ll be 
something that can get kind of confusing.  So some of these stuff that we talking about 
relates to us here so it kinda has to curtail to just us here.  I mean you know, we like get out 
as much as we can and get input as much as we can and I get one little suggestion, and the 
survey I seen it a long time ago when we had a meeting here and there was a lot of people 
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here considering how much we normally get at our meetings so the consensus then was I 
like this, I like that, I like this and I like that, not everybody all on board with one thing so 
from our related experience with going through the community we have found so much 
things from the individual households and it was from earnest contact from every 
household.  So when you run little surveys like this, it has to reach every household.  You 
guys said that you went house to house.  I am home nearly every day today nobody came 
past our houses.  The fliers didn’t reach out our houses.  The only reason I came was that 
somebody said they was gonna have something and that’s why we came out so to earnestly 
say that we run survey’s, we gotta put one sole effort into them. I know E Ola Mau has been 
busy doing a lot of stuff in the community and they’ve been doing it year after year.  When 
you get like the 4

th
 of July carnival, those are the times that you get the bulk of the people 

out there unless you do what four of us did and go from door to door, you cannot get one 
flyer out to somebody’s house.  So to find the majority of the population, you have to have 
some kind of event or some kind meeting where you’ll get everybody there then it’s time to 
get the consensus and bring up the ideas.  So think about um.  The board members and 
some of the people that always out here.  Sometimes we gotta get small coffee hour at big 
save, something.  That’s the only way that you going pick each other’s brain and get 
answers. 

Jose Buddy, I really appreciate your intensity and your dedication and commitment for the things 
that you have done  And in response to the truth of what you said, when and where and 
how it may be possible for us to use a variety of approaches.  Some might be more effective 
than others, some may have different kind of results then what was intended and when and 
where there may be the possibility, the willingness, and the opportunity to do as many types 
of ways in which we can interface with the public.  If those ways are possible for us to do, 
then we should explore everything that might be possible for us to do.  It’s not to say that 
everyone will be equally successful, it’s not to say that everyone will have the same type of 
effective results.  I know at the 4

th
 of July celebration we are already planning on doing a 

survey and we would like to maximize that opportunity and if and when and where we can 
use other ways to communicate with the community, and people are willing to do so, and 
we have the way, I think we should do it, I think we should do so.  

 

Buddy You know  like what we just discussing now, our community get a lot of smaller 
organizations and they are the ones we gotta vent some of this stuff too. And like what we 
stared with our project for Kekaha.  We sat down and we had iron out the little nicks and 
crannies and we found out that we gotta start off from the cradle to the grave.  And with 
that idea of thinking, recently, I’ve got together some young aged pre-adult children, I call 
them children because they are still minors.  I sat down with these kids and in today’s era, 
the types of questions and answers that come from them is no different when we were their 
age so the difference is, who has more heart to jump into these things so what we’re doing, 
what I trying to do is I trying to incorporate some of this younger generation to be some of 
the so-called future leaders and I going give them some of the survey stuff that you guys 
have on the agenda and I going have them kick um around.  Because when we talk to the 
younger children, elementary level, they have good ideas, but they don’t have the means to 
do what we do. They can give the ideas to their parents but they cannot out right say, this is 
what I want. 

 

Jose So that’s why it’s important for people like you and other people in the community to use 
exactly the same kind of approach and anything else that might be feasible and possible for 
us to do to keep that connectivity alive and well. 

 

Buddy Thank you for the time.  We going figure out a way to do it.  

Eveylyn I just want to make a comment Buddy.  I think we are all on the same page and I think at this 
point, we really have to look at the young ones to be our future leaders and this idea of 
sitting down with the young ones is something I’d really like to do too.  So getting 
information out to every age group is a thing that we are most we have to do at this point to 
really get the message across and I’m with you.  Thank you for your comment,. 

 

Bruce Ok, is there any more discussion?  Ok. If you do the survey on the website, is there a 
required field where they can fill out where they reside in?  It would be good to have that 
definition as to where they come from and I understand what Buddy says too about sitting 
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down all day and voting.  So is there any more discussion on that? 

Evelyn I know what you’re talking about.  We may have to add people that live in Lihue or Anahola 
and every place else in the County of Kauai where their heart began to Kekaha so I think we 
have to look at that too on our survey.  Because I know a lot of people living in Lihue, they 
want to come to Kekaha just to enjoy the sunset, the beach, that kind of thing so I think we 
have to distinguish where they are coming from too Thank you 

 

Public Comment: 
Mary Jane Buza-
Sims 

I’m confused at this time.  The survey is done.  The survey that you’re talking about.  My 
understanding was that the survey was going out to everyone to give them ideas to write 
proposals if you’re using the same process as the first cycle.  Why do another survey? 

 

Bruce I think what we are looking for is more input.  This will be additional information in the 
timeframe from May to July or August 2013. 

 

Mary Jane These are up for consideration correct?  

Bruce Yes.  It would give move food for thought for grants for people coming in next fiscal year.  

Glenn A lot of good points have been made and where I would stand on the comments that have 
been made is that we in fact we have done the survey and I feel that the survey that we did 
has great validity however, I believe that getting additional input from youth and children 
even as young as they are in school is very valuable.  The more information we can get the 
better.  The idea or thought about an on-line survey, I know how that works because yes, 
people can vote and vote and vote but anyway, I think there is a good case to be made in 
statistical sampling and not everyone gets poled and it still comes out pretty accurate.  Even 
in a small community like ours in Kekaha, the number we did get already, seems to be pretty 
accurate as far as what they want but again, the more information we can get the better.  I 
don’t want to say that the last survey is no good because this new survey came out with 
different things, but I think we need to be flexible about the way we think and learn 
something from what we have already done. 

 

Public Comment:  
Mr. Buza Sims 

I like the idea about the additional questions.   Some time ago E Ola Mau had a big meeting 
here and we had students from high school, teachers, and we had a lot of input and liked 
the ideas that were being cataloged.  I don’t think that information has been totally lost, 
however, I don’t think it’s been tied in in any way so if there is an opportunity to input that 
on the website, I think that would be really good and personally, I think if the websites were 
listed and available, that would be very nice as well as linking these survey results. 

Task:  List website, 
Facebook page on 
documents (agenda, 
etc.) 

Bruce Is that information from that meeting available anywhere and if it is, please give to Yvonne 
to put on the website.  All of that information should be made available. 

 

Big Boy I’d like to make a comment about this survey.  All these ideas are well taken.  We have to go 
back and think what this fund was for Kekaha Community only and not the general public.  
We should keep in mind that these funds are to help the Kekaha community and not the 
general public. 

 

Public Comment:  
Patrick Perreira 

You know how much I like to talk yea and everyone’s point is well taken.  Thank you Big 
You’re your point is very well taken.  You have to go out to the community in a variety of 
ways where you can sit down with them and talk with them that’s number 1.  Number 2, I’m 
gonna ask the CAC right now, are you gonna change your project proposal format?  The way 
you do a project proposal are you gonna change that? 

 

Bruce The long and short form?  

Mr. Pereira Yes.  

Bruce That is currently on our agenda for discussion later on tonight.  “d”  

Mr. Perreira Ok.  What I’d like to state here is, you can do everything in your power or empower a person 
or person(s) in the community to take the bull by the horn. But are you gonna get that?  
That’s the big question Mr. Bulatao.  Are you gonna get that?  Will the CAC be able to work 
with individuals in the community or is that against sunshine law? Because if you want some 
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of these things to come up, gonna have to be one bunch in the community to grab the bull 
by the horn and go through all the struggles and tribulations and questions and stuff that 
you never foreseen before like the photovoltaic. They like make um Kaua’i, Solarize Kaua’i, 
Solarize Kekaha.  And before he approve, we gotta get everything that he says that they 
want done so that the other communities can see, we gotta get um done.  And we gotta 
write reports. Of course the Mayor gave us the opportunity to pick somebody to help us and 
they paid from not the fund, they paid from their own side for our ability or inability to 
solarize Kaua’i so to speak.  And as all I wanted to say.  You can call meetings, websites, you 
can get guys full of ideas but when you tell them to come here and do one proposal, they 
tell you, oh you do um and that’s the way it is. 

Bruce Any more discussion?  Ok, I’d like to move on to the next item.  

VI - Unfinished 
Business 

c.  Discussion on future of Kekaha HCB CAC Program with youth of Kekaha  

Bruce Dennis brought this up as to the youth concerned and what is the concern is the scenario 
after the landfill closes.  I have no answers on that myself.  I know at the beginning of the 
CAC I did some research about the host community benefits and the funds and what I found 
out was that some communities did release funds for the 30 year closures and some did not 
and some released a percentage for the community for the 30 year closure time.  So it 
seems for the very little research I did it’s pretty much up to what the community pushes.  
So that’s about all I have on that as to what I found out.  Myself, I would request that the 
county schedule a meeting on that subject with the community well informed about that to 
come go over the subject of what happens after the closure.  Until then, we’re just kinda 
operating in thin air and I myself say that there should be funds coming into this community 
for 30 years and also during that time it would also be a form where the community would 
have a direct say on what that land is used for.  So it would be two things at one time, but 
we need to get the information from the county and we could have a meeting here with an 
agenda item on it and this would be a good test of our Facebook page that we have at the 
Kekaha Host Community Benefit website.  Usually young people are into Facebook.  I don’t 
know. 

 
Schedule for Future 
agenda Item.  Meeting 
discussing what 
happens after closure 
of landfill. 

Jose I’d like to respond to that.  Thank you Bruce for doing some background check on what 
other communities who may have received host community benefit funds elsewhere and 
what the contractual arrangement may be about an allocation being awarded to the 
community who is being directly impacted.  Having said that, I want all of us in this room to 
recall what has been said to those of us who have spoken up about the degree and extent to 
which we become committed or involved in what the outcomes will be specifically to what 
Bruce said.  If we are going take on the attitude where let’s leave it up to the county and see 
what they are going to do after the landfill once it closes and simply react to a decision being 
made then we here in this community are at fault for not being organized, not being 
focused, not being exact about the way we may feel that if whatever happens at that landfill 
once it closes and what impacts may still be experienced by those of us who live here, I 
won’t be here.  But to the extent where our ocean water may be contaminated, our drinking 
water may be contaminated for that future generation that some of you talked about.  What 
do we owe them?  How do we prepare them to live with those possibilities?  Do we react to 
it or do we prepare for it?  Now when Kekaha was fortunate or unfortunate whichever way 
you look at it about being a recipient of an allocation that comes here annually since 2008 
and up to 2021 or even longer from the way we see how things are moving as to when and 
where and how another landfill may be or will actually be determined or actualized.  We are 
the one who will be experiencing until it actually closes so what’s going to happen with our 
resources.  So Pat’s point is well take and we need to be organized from now. 

 

Bruce So, I’d look for a motion to defer this discussion to keep it alive, I also request that the 
county bring out the appropriate county administrator who can present the appropriate 
information to us as to where the county is going and so we can begin to get input from the 
community.  Does this need to be an ongoing dialogue between the community and county 
so that by the time 2020 comes around we have something set or know where we are going.  
I don’t know if anyone else like anything else done with this.  So we’re looking for a motion 
to defer and we’ll bring it back when we have the appropriate county representative to 

Motion to defer 
discussion.  So moved 
by Glenn and seconded 
by Jose.  All in favor.  
Motion passed 
unanimously. 
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discuss it. 

Bruce Next agenda item is discussion on changes to Short/Long Forms for Funding Proposals.  
Looking for a motion to defer to bring this back at the next meeting to have a better 
discussion on this. 

 

VI – Unfinished 
Business 

d.  Discussion on changes to Short/Long Forms for Funding Proposals  

Yvonne Yes.  Basically the draft that you have before you is a proposal of a combination of the short 
and long form that indicates information regarding eligibility, deadline for submission, 
contact information, workshop information and in detail an overview including all of the 
elements for the funding and application process.  Eligibility is what you had on your 
previous form.  What you did not have on your other form was Amount and Length of 
Awards which you had a lot of questions throughout this past funding was about length of 
award and I believe that if this information is upfront and on your application that might 
assist as well.  Notice of post award reporting requirements so your applicants are aware of 
what is expected prior to releasing the funding tiers.  Also what is included is what the 
application is expected to include, it is broken down in different categories with descriptors 
of each.  Project abstract, program narrative, presents a detailed description of the purpose, 
goals, objectives, design and management of the proposed program, statement of the 
problem, goals, performance measures and descriptors to give them an idea on how to 
write their grant.  A budget detail worksheet, budget narrative and additional attachments 
with addition to their selection criteria on how the proposal would be selected, the review 
process and the actual application itself.  This would actually go hand in hand with the 
proposed Grant Process Guidelines provided to you earlier this evening which has a timeline 
on that process to first, introduce them to the application in steps. There would be more 
than one workshop to break it down to those who are interested to essentially explain each 
step.  A total of four different workshops.  A final workshop after they are awarded to go 
over the reporting aspect of it so it kind of goes hand in hand.  I would ask that you take a 
look at this, and we can further discuss at the next meeting.  This would have to also be 
provided to the county as well for final approval as well.  I believe that this has to be in final 
form prior to announcing the next funding cycle.  At least by the ending of May, middle June 
to get the workshops done and provide ample time to the community and provide them 
with whatever help we can 

 

Beth The workshops are not a decision making function so it probably wouldn’t need the same 
posting requirements so you could have them couple of weeks and you could have these 
guys come as they are available as there are no decision making. 

 

Bruce So basically, everything looks good to me at first glance.  We need to have these documents 
sent to county attorney, department of finance, grants department and have them review 
them so that we don’t start acting on something then there’s legalities.  

 

Mary-Jane I want to thank Yvonne for all the work you put into that.  As a community person, I 
understand the need for accountability, and the need for justifying monies that are being 
spent from the county or public funds but please consider, we are asking people in the 
community to submit proposals, they may be a small potato or they may be a business in 
the community.  I’ve applied for county grants and I’ve never been through an extensive line 
of workshops for county grants and most of the people who applied for county grants or 
HCB are business who have the where-with-all and the support to do this kind and 
understand the process.  Please consider that the process  not be a long dragged out, lots of 
forms to fill out because it’s gonna be discouraging to the community people and may be a 
way of being selective and not really get to the people that want to apply for a grant.  So I’m 
just putting that out to the CAC to please consider as you deliberate and make decisions on 
a new process.  Thank you. 

 

Yvonne Thank you Mary Jane and hence the idea of having workshops, is to educate and assist them 
in the application process.  The forms are fillable and I will be willing to bring in lap tops to 
assist in filling the forms out.  Thank you. 

 

Jose I want to emphasize the importance of being community friendly in terms of what we’re 
doing.  My perspective of having an allocation given to the community of Kekaha was to 
empower the community and for me, I find a lot of the forms that came out of the process 
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to be intimidating because there were so many exactitudes that needed to be met, and 
unless and until we have that community-friendly approach as Mary-Jane is trying to 
emphasize and what I’m trying to support, this is what we should be doing and however 
long it takes to help the community to access some funding for any type of program deemed 
to be valid or beneficial or useful to the community as determined by whatever group is 
making the recommendation to move it forward, in whatever ways we can be helpful to do 
that, I think we really should be focusing on that. 

Myra I am totally agreeing with what you are saying and Mary I totally agree with you too as I 
don’t agree with a lot of forms either and this is intimidating for me to fill out and I don’t do 
grant writing and I want it to be simple from the very beginning and this we’ll review it and 
look at it but if you recall, the reason we did a short and long form was for people that 
wanted to just do little projects to help that benefit the community so it was short and they 
didn’t have to read about insurance for this and that and to me that’s intimidating in one 
form.  I want it simple for everyone as well. 

 

Jose When we had that 3 quarters of a million dollars proposal. For me, was the first time, I was 
going to be handling that type of money to approve and how we were going to spend it, I 
had no idea on what the demands were going to be, and how well abled you need to be to 
cross those t’s and dot those I’s and for me personally, I would speak for myself, to have 
refer it to the county level to carry the ball at that point, and then we need to realize, that 
time-wise, we were at a point where the second contract for the facilitator was concluded, 
after May, we had a period that we did not meet for a long time, things were moving along 
without our knowledge, about how things may have changed or what ideas may have come 
up and so we were at a loss about the way in which we were going to piece this thing 
together and come up to some kind common understanding or reach common ground, this 
is where we have struggled about the ways in which we have proceeded. Not in the merit of 
the program, but to be sure that we are all responsible in what we are doing and in the roles 
we are playing and so we need to be very cautious in the way we are moving forward so we 
don’t have to go through this nightmare again. 

 

Glenn We always need to keep in focus what we’re really looking for and what we’re really looking 
for is a maximum amount of proposals.  We want to get as many people in the community 
or organizations in the community to come up with ideas to submit it so yes, keeping it 
simple is definitely important and when I first started, and I know I’m not the only one.  I 
thought it was going to be really simple like, we’ll approve $1000 to put a drinking fountain 
and we’ll approve $500 for a dugout, something like that, anyway, in the current way that 
we’re doing things, we’re coming up with some really great ideas but very few of them 
because we’ve frozen out those thoughts that people had.  If people had an idea to do like 
improve the Kekaha Gardens park, I don’t live in that area, but people in other area’s in 
Kekaha, we don’t give them much attention, other people want things too.  All of those little 
projects have gotten lost and we’re looking at big projects now.  Getting back to my point is 
that we need to keep things simple and figure out some way through other community 
organizations to get them to come forward to put things down on paper and make a 
proposal so we can look at them. 

 

Bruce So with that input, we’re looking for a motion to defer this until we receive information 
from County officials on the legality of this form and have input from them in moving 
forward. 

Glenn moved, 
seconded by Evelyn.  
All in favor.  Motion 
passed unanimously.   
 
Task:  Submit proposed 
form to County for 
review and approval 

Bruce With that we are off from new business.  

VII.  New 
Business. 

a.  Information from County Attorney with discussion and possible decision-making on 
extensions of recommended grants (one fiscal year to next fiscal year) that are still 
pending approval from the Mayor. 

 

Bruce Is there communication on that?  
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Yvonne Yes.  I emailed Mauna Kea and he asked that I called him so I don’t have anything written.  I 
did speak with him over the phone and he said that yes it could be extended and essentially 
the decision of the CAC at whatever point you would decide a project should not be 
continued from one fiscal year to another. 

 

Bruce With that, I am looking for a motion to extend the recommendation of the grant that has 
not yet been approved by the Mayor.  That would be at this point the Kekaha Solarized, to 
extend for another year if that’s the CAC wish.  Or any other motion the CAC wishes to 
make. 

 

Public Comment: 
Buddy Ayudan 

The discussion on the table as of right now is on item a?  For what I understand, it says, 
extension on recommendation one fiscal year to the next that are still pending approval of 
the Mayor.  We held our meeting with the community, April 3

rd
. The reason we had that 

meeting was because of the fact that we did get the approval of the Mayor for our project.  
That was the only reason we had that meeting so I think this item is not necessary at the 
time because we were the only ones pending approval. 

 

Bruce At this point as far as the chair is concerned, it hasn’t come back to us as the other grants 
had come back to us for final approval of the CAC and the community before the Mayor 
signed off on it.  So that is what I’m looking for on that.  This item is for any grants that are 
pending approval in moving forward.  If the CAC says it’s ok to go to the next fiscal year, 
then we have that right to do that.  That is the question we posed because we did not know 
if we could transfer money on a pending grant proposal. 

 

Buddy Wasn’t this item brought up because we were the only one not approved?  

Bruce Yours has been sent to the Mayor as approved by the CAC.   

Buddy I’m asking wasn’t this item because of the fact that ours was the only one not approved yet?  

Bruce It was brought up because we had an outstanding grant.  It doesn’t matter who it was.  
What we are doing is setting the precedence.. What we have found out is that the CAC has 
the jurisdiction to extend an un-approved grant from one year to the next year.  It could be 
a $2,000 grant that they didn’t go forward with and they want to go to the next year and 
what we’re looking at is that we have the authority to approve to the next fiscal year. 

 

Buddy Ok, but doesn’t all that information fall into item c #6?  Isn’t it in that criteria  

Bruce Which item are you looking at?  

Buddy I’m sorry. Item d.    

Bruce That was the short and long form?  

Buddy Doesn’t this all fall into those guidelines there?  

Bruce Presently the guidelines that we are following presently will come to an end at the end of 
the fiscal year but there is one that has not been approved and is not in the grant process 
that has not been approved which is in limbo so we were looking for verification if we could 
take one and take it into the next year.  And that’s what we’ve heard from the County 
Attorney that we can do that, and this business is to make an extension so we are setting 
precedence and we know we can do that in the future.  It just so happen to be your project. 

 

Buddy So getting back to the reasoning I’m trying to get back to, the discussions and changes 
wasn’t that added in there? 

 

Myra It’s not approved yet  

Bruce The discussion has no bearing on what was approved last cycle.  What was approved last 
cycle, we were under the impression that it ended at the end of the fiscal year.  We were 
wondering what would happen to the PV Project money at the end of the year whether it 
had to come back or not and what we found out is that we could extend to the next year if 
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we so decide so that’s what the information and decision we’ll be looking for to extend it to 
the next year. 

Mr. Perreira This project is going to be more than one year.  Are we going to have to keep submitting 
proposals? 

 

Glenn At the last meeting, the subject came up whether we could extend, either it’s your project 
or anyone’s proposal, can we extend it and part of the concern was setting a precedence as 
Bruce said, if we extended on person, then would we have another project come up and say, 
hey wait a minute you guys extended them and not us and so it came down to deferring this 
item to tonight’s meeting on this agenda to find out what the county attorney says because 
we wanted the control to say, yes we can extend based on what we know, or no we don’t 
want to extend because we’ve already given you as much time as you need. And now we 
have that answer that we can in fact extend and of course we know that solarize Kekaha is 
going to take multiple years and we haven’t even gotten to that point yet. 

 

Mr. Perreira I understand that and the reason I was asking that question is that you know that it’s going 
to take years and that might be a whole other bag of worms. 

 

Jose And also Pat and Buddy, when the original proposal was brought to the CAC in 2012, it had a 
set of ideas that we reviewed and moved forward to the county level for closer scrutiny, 
correct, ok, now when we met here in February, when the solarized project was presented 
with the 5 options, it was not the original option that was approved in May.  So there was 
this confusion factor about are we approving something that we had originally looked at and 
now it has changed to something different, my concern isn’t so much about that, my 
concern is Yvonne had to get the information from the County Attorney’s office through a 
phone call and not written documentation of what legal aspects are before us because we 
need to protect ourselves too.  This is my dilemma about what we are doing with the 
responsibilities that we are charged with, not with the project itself but with the procedures 
that we have to work under. And I think it behooves us to be very careful about what we are 
doing in terms with the legal ramifications involved in handling public funds.  Now as you 
pointed out, right away in terms of what we have already seen with whatever format this 
really comes out to in the final analysis.  If we are going to present something to the 
community of Kekaha that is embraced that is beneficial, that can impact a lot of residents 
positively, and it will take more than one year to do so, and it’s already moved to that 
caliber of being embraced, understood and accepted. We need to make adjustments to the 
timelines and our benchmarks according to the merit of the program as it morphed.  We 
didn’t know how it was going to morph in the process either so all of us are dealing with 
new territory and how we are going to come up with a final result whether it takes one year, 
two years, more money, more people, what is our best option?  And to me, that’s what we 
have to avail ourselves to.  Whatever we do, if it’s for the best interest of our residents in 
the best way we know how, let’s go for it and that’s way we are coming from. 

 

Mr. Perreira Thank you Mr. Bulatao.  And at this point, I would like to apologize for making everyone 
confused.  There were a lot of questions by this CAC committee and also the County and 
that’s why we came up with all these options.  Not to throw everybody off if you guys would 
please understand that.  We came up with these options to see if we could outfit many 
more people.  That’s why the revolving loan, which the money would never disappear.  And 
after everything would be outfitted, the money would come back to the CAC.  We didn’t 
think we were not being, clarity, honesty, we thought we were very much being that way.  
We didn’t mean to confuse anybody. Maybe it took a few of us by shock like you say, 
because Mrs. threw her papers and I saw that and I would like to apologize.  

 

Jose The bottom line is this.  With a project of that magnitude.  The devil is in the details and the 
extent to which all of us need to be responsible about the details of whatever that project 
may be however it may be formalized in the final analysis where those details are in place, 
have been approved or reviewed by the appropriate authorities as it may be, because you 
can’t make that decision as a community resident, I can’t make that decision as a member of 
this committee, and if we have to turn to legal input, if we have to turn to the Finance 
Department, if we have to review the county charter about what needs to be done, and do 
all of the above, then it’s our combined collaborate effort to be able to do so so that we 
move ahead with clarity, transparency and accountability and that’s what I’m looking at.  
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Mr. Perreira And that is fine with me.  

Bruce With what Jose brought up with no written response.  I am hesitant with making decision 
tonight so I think we need something in writing.  So I will be looking for a deferral until we 
can get written documentation after Buddy speaks. 

Task:  Get item in 
writing from County 
Attorney as a 
communication. 

Buddy I agree.  I have something to share.  Did every one of the CAC members have an opportunity 
to come to the meeting?  Did everybody see the flyer?  Who did not get a flyer? 

 

Bruce We were limited to 4 people to attend the meeting.  

Buddy After, contact was made to everyone; the board had to decide who could come right?  

Bruce Actually we did not decide among ourselves, Yvonne did send out the information which is 
in our communications in today’s packet and basically if a fifth person showed up, one of us 
would have to leave, and if I saw a fifth person showed up, I was going to leave. 

 

Evelyn I was there late and did not go into the cafeteria.  Saw how many people were there and 
then I left. 

 

Buddy I wasn’t aware of how many made the meeting.  I was just wanted to make it so if you had 
the opportunity to be there, I thank you for coming.  From my sight, all the energies 
absorbed that night and all the good comments that came out.  A lot of people spoke out 
and why I’m mentioning this is getting back to what Myra, Jose and Glenn stated where 
everybody might have something that they might have in mind that may be good because of 
what Myra said, sometimes it’s overwhelming, little bit too much, they’re not as energetic 
as I am, they not the type of person the rest of us might be but yet, it has to be done.  The 
criteria from short forms, long forms, regardless of how tough it is, if you want something 
done, you gotta get out there and try pursue it and do it.  Now how we talking about all the 
elements have partaken and what we learning in the process year after year.  It will never go 
away.  The hardness of getting something done, it will always be there.  So who helps the 
ones that will need the assistance?  Nobody knows.  We know what it takes.  We’ve gone 
the route so far and it’s not something simple.  Regardless if it’s a small grant.  They still 
gotta do the same things the big grants gotta do.  Might not be as immense, the technicality 
might not be the same, but they still touch the same bases so who helps these people?  
What I getting at is, the workshops help when we make um available, going back to Myra’s  
thinking, we gotta make it simple.  Simple comes from the tutors.  The person that teaching 
that person. So, if you get one good teacher, somebody that is driven and with common 
sense, there’s no quitting.  That person going find its way to the very end.  So our board, you 
guys have a job that you’ve been doing for I don’t know how many years.  It’s going crazy, 
plenty guys tired, I see um, I even getting tired of what we doing but everybody up here, no 
body quitting.  The year 2020 is going be longer than 2020.  We gotta put one number up 
there.  We cannot just leave the rubbish where stay.  Gotta go someplace.  So, we all get our 
jobs for do and I happy that we had get the Mayor to approve our project.  We have some 
technicalities to get the job done but our people are happy. My phone ringing off the hook 
and I told everybody at the meeting, I don’t care what time you call me and I been receiving 
calls 1 o’clock in the morning but that’s ok because I know you use to get that kind phone 
calls, at work you get that kind phone calls, she get that kind phone calls any kind time 
because of what she does.  So we committed, just like you guys, if you need our help to do 
something, you gotta ask us.  I know you guys got a lot on you guys plate so we couldn’t ask 
you guys, plus the sunshine law restricts us from asking and we made sure that we never 
jeopardize you guys positions.  I thank you for all your aloha tonight and I hope I never 
confuse anybody especially with some of the weird kind situated questions I had ask.  Thank 
you 

 

Bruce I thank you and your group for all the work that you’ve done and especially for some of the 
ideas you come up with that we’ll address later over the next year.  Now what we’re looking 
at for extension from fiscal year to fiscal year and I am looking for a deferral to next meeting 
and something in written form from the County Attorney. 

Jose moved to defer, 
seconded by Myra.  All 
in favor.  Motion passes 
unanimously 
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Bruce Next item.  

VII. New 
Business. 

b.  Clarification from County Attorney Office regarding presence of County Attorney at all 
CAC Meetings. 

Motion to receive so 
moved by Glenn and 
seconded by Jose.   

Bruce Any discussion. All in favor.  Motion passes and now we know the County Attorney doesn’t 
have to be there. 

Motion passes 
unanimously. 

Bruce Next item.  

VII.  New 
Business 

c.  Request for reallocation of budgeted item and extension by Kekaha Community Garden  

Public Comment:  
Pat Perreira 

I have a question.  Are you talking about Kekaha Gardens over by Episcopal Church?  As I 
understand it we going lose a teacher at Waimea High School and we going lose his wife too.  
They both going back to the mainland, and his wife is the administrator of the program.  

 

Diane – Kekaha 
Community 
Garden 

I can answer that question.  Yes.  You are correct.  My husband and I are moving to the 
mainland in June and John Janssen here who is on our task force and board of directors for 
the past three or four years will be taking over as administrator.  I am the only one leaving, 
unfortunately. 

 

Jose So Diane, someone has already taken on the responsibility of preparing the report as 
requested by the CAC due the end of the month and presentation on 5/22. 

 

Diane Yes.  I’ve done a lot of that preparation already so that will be submitted to you guys and 
ready to go and I’m happy to comment on any of it tonight if you have any questions. 

 

Jose No, we just want to be sure that it didn’t get lost in the transition.  

Diane No. Actually a lot of that report has started to be compiled and I know that’s at the end of 
this month that we’ve also been requested to attend the 5/22 meeting and both John and I 
will be here that night.  If there are any questions about this allocation, I’m happy to answer 
any questions. 

 

Glenn Can you summarize since some of us haven’t had the time to read this.  

Diane Simply stated, when we originally requested $1000 for the water bill, at that time we were 
being charged by the County water department agriculture rates because there is certain 
requirements that we need to meet to be eligible for an agriculture rate and the rates are 
significantly different for a resident vs. an ag rate and especially with the amounts that we 
were using as it is more than a resident, so at that time, we were not considered eligible and 
it had been a one year process to get that rate to be approved from the water department 
so from that time when I had made that request, I really had no idea we were going to get 
the agriculture rate.  We did since that time get the agriculture rate and so we have not 
used the funds that were originally allocated for the water bill, but we didn’t anticipate on, 
was the type of irrigation system we would be using so at first we tried over-head, winds 
were driving those crazy, works great for cover crops but not for all the different 
individualized types of crops we have.  Then we went to drip-tape, that stops tears very easy 
and then the next thing we went into was to install a modular system, with help from 
professional farmers, which is a drip irrigation system where you can turn valves on and off 
so that if you are watering a row and say you take out a certain percentage of the row, you 
can shut that water off so it really allows us to figure out, you know plants have different 
water needs, so of the leaves like to be wet, some, do not touch the leaves, so it allows us to 
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really just to accommodate to the plants needs and it saves us a lot of water.  We’ve been 
able to cut down our water bill because we’ve gone over to a new system, but we’re 
expanding, the system was a lot more expensive than we anticipated, because we were 
using the over-heads first and that’s where we’re seeing where our true costs are and in the 
long run, it will save us a lot of money and that’s why we are making the request.  Does that 
make sense? 

Bruce Ok.  So I’d be looking for a motion to approve the reallocation? So moved by Jose, 
seconded by Evelyn.  All 
in favor.  Motion passes 
unanimously 

Bruce Ok. Now on a second one, the additional month to complete.  Will you explain that?  

Diane Yes.  We are requesting one additional month to complete this project and that is because 
we are going through the current change in leadership and the 501c3 process which is 
requiring a lot of our time so we have a lot of stuff going on right now at the garden, so it 
will just give us some additional time to complete the project so it’s not that it cannot be 
done by the end of April, it just would be nice to get additional time to finish that out. Get 
an additional compost bin, distribution event in, some additional food donations in and even 
some additional field trips. 

 

Jose Would it be possible for you to try to get things done by May 22
nd

 in writing?  

Diane Yes.  It would actually.  

Jose Would that be ok Yvonne?  

Yvonne Actually, the written report is due by 4/30.  On May 22
nd

 is when they would do the status 
report presentation and answer questions from the CAC if any after reviewing their written 
report. 

 

Jose Can you provide as much as you can by the end of this month and do the complete report by 
5/22 if possible? 

 

Diane Yes I can in fact a lot of it has been compiled because I want to do it in as much advance 
notice as possible. 

 

Jose Is that acceptable Yvonne.    

Dianne Well, what Nalani had expressed to me, the way that it was understood was that a progress 
report was due at the end of the month and then the way with the agreement with the 
county had read was that we had  60 days to complete a final report.  However, because I’m 
not going to be here, that doesn’t work with my timeline, I want to submit almost as close to 
a final report with that progress report submitted at the end of April and then in May, any 
last minute information that I tied up. 

 

Yvonne I will speak to Nalani as I did not know about that 60 day period.  

Bruce So, your grant is only good until May 2013?  
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Dianne It ends on the last day of April.  How it works, they give you 60 days after the end of the 
grant period to write your report.  Which is pretty standard for most grants because you’re 
finishing all your work.  What I’m doing right now, is trying to get all of that written content 
now so that the majority is ready by April.  There’s just some last minute stuff that would 
give us a little more time. 

 

Bruce Well, what I’m just learning right now, I thought the money was available to be spent until 
June 30

th
 and now I’m learning that grants have to spent by May. 

 

Myra No isn’t that for the last 10% that you’re putting this final report in. Isn’t that what this is?  
So that’s want two months’ notice before they….. That’s my understanding. 

 

Diane Yes.  That’s when you submit the final report and if everything meets all of the approval 
that’s when they’ll say, ok, this is the last part of the money. 

 

Bruce Learn something every day.  

Glenn Well and this was part of the reason we were discussing last month where we needed 
approval to carry forward a grant from the current year to the next year.  You sort of threw 
a curve here because you’re not really asking to apply it to the next year, you’re only asking 
for a little extension.  The way that I would look at it is we sort of got clearance to make that 
decision as a committee as opposed to saying, no we can’t do it.  I think the CAC has that 
power to approve or not approve.  

 

Myra I’m sorry, I just need clarification. I’m not sure why you’re asking for an extension as it 
sounds like you’ll be done. 

 

Diane Most of it is going to be done, but there’s a possible field trip scheduled in May and it will be 
our last life-lap series with St. Theresa, we also have a compost bin distribution event 
scheduled in May, so there’s just those last little things and it gives us a little extra allowance 
to expend some of the funds that we haven’t really fully expended yet.  With this garden, we 
are figuring it all out still.  We’ve expended most of our funds but not all of them. 

 

Myra Couldn’t that be included in your report stating this is what we’re spending in May? They 
don’t want it that way. 

 

Diane Well the way that the grant works is that to my understanding and I think with most grants 
and it could be different with this grant, all your funds need to be expended and all of the 
services that you said you would provide needs to be completed. 

 

Myra Oh, I see.  Ok. So you haven’t spent that last 10%  

Diane Yes.  So it gives us a little bit of cushion and like I said with the change in leadership and our 
501c3 because the garden is being successful and we are now, before we were only a pilot 
project and now because we see that there really is a community interest in it is worth our 
while to apply as a 501c3 so we can apply for all different types of grants that previously and 
currently, we are ineligible for. 

 

Jose So again, it behooves us to be cognizant of the t’s that need to be crossed and the i’s that 
need to be dotted and how essentially important it is for us to be in touch with people like 
Nalani and the Finance Department so we don’t take it for granted all of these kinds of 
requirements on when money should be expended at which point in time and when you’re 
dealing with gardens and sunshine and rain things of that sort, you’re dealing with Mother 
nature and things may speed up or slow down for all we know.  So, good luck. 

 

Glenn I would like to suggest that whatever we decide on this evening that we still run this by the 
County Attorney and see if we can do it informally or does this have to roll over to the next 
year.  In other words, if even for 30 or 60 days if it has to have approval to roll over and if 
they have to do a new end project report after that period then we need to know that for 
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sure. 

Bruce We’ll need an addition to the County Attorney with regards to the scenario such as these.  
From my understanding, what the CAC approved, it was money to be spent through and 
until June 30

th
.  So as far as I’m concerned and I don’t know if the CAC agrees, I don’t see any 

reason for an extension, you are still within the fiscal year and I don’t see any reason unless 
the County Attorney says we have to do anything and now I’m learning that everything has 
to be done by April 30

th
.   

 

Yvonne It was my understanding in speaking with Nalani is that the dates all vary.  So in this case it 
appears as though her grant ends at the end of April.  What we are getting at the end of 
April is basically a status report is what I understood with a presentation on May 22

nd
.   

 

Jose You know basically Yvonne, the CAC has been kind of left in the dark about some of the 
specifics or requirements, and it’s coming to surface now and so it really behooves the 
people at the County level now that whatever arrangements that were made with each 
project proposal and how well that can be adhered to because of the understandings that 
had reached, that’s fine.  I’m trying to protect the CAC and that’s why I am asking for 
documentation of what is required by us and if such exceptions can be made about 
timelines and what now, as we move forward, we now have greater clarity about what to 
anticipate up front so we’re not at the disposition the next time around. 

 

Diane May I make a comment?  I just want to say that in my experience it’s very common to ask 
for extensions and for those to be allowed and those not to actually be walled into the next 
granting period so I think it’s a good idea to ask the County Attorney and all that kind of 
stuff, but I’m just saying it doesn’t usually get counted and rolled into like a next year.  It just 
means you’re wrapping up and it stays within that year. 

 

Bruce So, I think we’re looking for a letter from the County Attorney on this and deferral until next 
time with the caveat as far as I’m concerned, you’re good to go. 

 

Beth May I make a suggestion?  I’m thinking that I don’t know if your deadlines were based on a 
work plan for example the “W” had a program in June.  So that’s what I’m thinking and 
maybe as a suggestion, you might want to make a request to Nalani that any grantees  that 
need extra time that you recommend that she give them up to June 30

th
 even though they 

may have a deadline date earlier than that.  You just want to request that they be given 
consideration for an extension if requested.  I’m guessing that she would do that anyway.  
She’s pretty easy to work with.  But maybe you could make that motion and then have 
Yvonne send that request to Nalani that way as they come in, they could be given that 
consideration.  

Suggestion:  Any 
grantees that need 
extra time that you 
recommend she give 
them up to June 30th 

Diane It was our, let me just say this in response to what you just said, about the deadline of our 
specific grant and I don’t know about others, but for ours, it was based on our work plan 
that we proposed and what we said that we would be done by this time and basically that’s 
when the director’s position would run out and we could only do so much so that’s what it 
was originally based on.  And to further clarify, even if we were given an extension to June 
30

th
, we probably would be finished much earlier than that. 

 

Public Comment:  
Buddy Ayudan 

Part of my question was answered by Beth, but I have a question for Diane, when you was 
moving forward with your grant, you would have an agreement with the County and you 
would have an agreement with your physical sponsor?  Was there a date set by the County?  

 

Diane Yes..An end date?  

Buddy Ayudan Yes, because I mean when you have these contracts drawn up and with your fiscal sponsor, 
it states specific dates doesn’t it. 

 

Diane Well our fiscal sponsor is our acting fiscal sponsor even beyond this grant contract 
agreement deadline, but the with the County we do have a specific date and that’s why we 
are requesting an extension. 
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Public Comment:  
Buddy Ayudan 

Ok so, did you apply for an extension with the County?  

Diane Yes, I sent a letter to Nalani at the County because she is the contact person for the grant  

Public Comment:  
Buddy Ayudan 

Did they abandon you?  

Diane No what they do normally is to send to the CAC committee.  

Public Comment:  
Buddy Ayudan 

But you signed the contract.  

Diane Yes but the committee oversees and so any kind of changes made need to be approved by 
the committee but it goes through Nalani first. 

 

Jose Hold it.  Buddy your conversation is really neither here nor there to us at this point or time.  

Public Comment:  
Buddy Ayudan 

The reason I’m asking this is all the other ones might end up in the same spot as you have so 
with you answering what you just did, wasn’t it brought back to the CAC earlier when we 
first knew this? 

 

Glenn We are getting way off the agenda this is something you can talk outside on.  

Jose Yes because whether she did or didn’t what not, your point is very well taken Buddy and I 
know where you are coming from and this is part the learning process for us that we’re 
finding that there are things that we really need to be looked at that we didn’t anticipated 
that we would have these kinds of variables to contend with.  We cannot reach any 
solutions or come to any conclusions at this point in time so it’s asking for an adjustment, 
we’re looking for clarifications, but it’s neither here nor there at this point or time, if 
something can be done and it’s beneficial to what they are doing, and we won’t go through 
a natural disaster for having it, let’s move on, and not make the same mistake. Grant it, your 
point is very well taken.  We’re not going to arrive at a solution, but let’s not repeat the 
same mistakes because we didn’t know the first time around.  We should know now.  But 
we will not come to the decision at this point and time.  That’s what I’m trying to say. 

 

Public Comment:  
Buddy Ayudan 

So she going get stuck then?  

Jose Not really, I already said if she can iron this out with Nalani and come to some conclusion 
that satisfies with what the County anticipates of what can be done with this particular 
instance, let’s move forward.  And I think it would be for any other group for this time 
around, if they have some kind of problem, let’s work with them to find a solution.  
Everyone.  I don’t want to bulldog anybody.   

 

Public Comment:  
Buddy Ayudan 

I agree  

Yvonne I truly believe that Nalani, The County, wouldn’t have a problem with an extension or she 
would have told Diane at the time the request was submitted. 
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Bruce And I think she is looking for something from the CAC so I would be looking for a motion to 
request an extension.  That the CAC is in favor of an extension. 

Motion to extend the 
grant agreement for 
one month period.  So 
moved by Myra, 
Seconded by Glenn.  All 
in favor, motion passes 
unanimously 

Bruce I understand a little bit more with how the grant works which we are not really even 
involved in it. 

 

Diane  Thank you guys very much and I appreciate you accommodating us and working with us.  

Myra Good Luck on the mainland  

Diane Thank you.  We’ll be back to visit  

Bruce And I was gone when you were introduced  

John Jansson, 
Kekaha 
Community 
Garden 

My name is John Jansson and I currently work at Syngenta as a seed processing manager 
and I’ve been around since the inception of the community garden and all its phases. 

 

Bruce And I would like to thank Diane on all the work she’s done and all these really good pieces of 
paper that come in with all this information. You’re gonna have a job ahead of you. 

 

John Jansson 
Kekaha 
Community 
Garden 

I’m well aware of it.  Thank you  

Bruce Ok.  Moving on to the next agenda item.  

VII.  New 
Business 

d.  Circulated letter from Jose Bulatao Letter distributed to 
CAC Members from 
Jose 

Jose I put a letter together which we had pretty much discussed and is a letter that I hope will 
move all of us towards the clarity, accountability and transparency that we are looking for 
with the photovoltaic project.  I am just asking for the committee’s consideration of sending 
this letter to the Mayor so that we can keep all of the lines of communication open among 
all parties that we have been trying to do as we have been discussion all evening.  I want to 
maximize opportunities to keep moving forward in such a way, that we know what is 
happening at different levels, that we be kept informed, that we keep the lines of 
communication.  That’s what this letter is all about. 

 

Bruce Is there any discussion on this?  Actually, since this is the first time anyone has seen this 
today. 

 

Beth It should be agenda.  
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Jose And if that’s the appropriate way to do this, then that’s fine.  

Bruce And this will be an agenda item at the next meeting and I think all of this will be covered at 
the next meeting. We are having reports from the grantees, people that have grants out.  
That is scheduled for the 22

nd
.  We should include whatever the PV Project is being called at 

that point to have a report from them and then we can cover any questions at that time.  
Was the solar PV project going to be on the agenda for a report back? 

 

Yvonne No.  

Bruce Ok. Let’s add them on after all of the Status reports and they can give an update and that 
would give the PV project some time to address any questions here and report as to where 
they are at that point.  Is there a motion to receive and add this to the next meeting 
agenda? 

Motion to receive and 
put on next meeting 
agenda.  So moved by 
Evelyn, Seconded by 
Glenn.  Anymore 
discussion?  All in 
favor.  Motion passes 
unanimously 

Bruce Now we are going to another added agenda item so I’m turning it back to Jose.  

VII.  New 
Business  

e.  Request from E Ola Mau  

Jose Mary Jane, do you want me to do this or do you want me to do this?  

Mary Jane At our last E Ola Mau meeting this past Monday, we are here to ask the CAC if they would 
consider funding a portion of the Kekaha 4

th
 of July Celebration because we did not receive a 

County Grant that we applied for this year due to the fact I think because we’ve already 
applied four years in a row and I guess they don’t allow funding after four years so we are 
seeking funds for the portion of expenses we incur when we have to pay for insurance and 
just the technical portion end to fund the people who are our cultural demonstrators, there 
are cultural booths, we give them stipend for their material, for entertainment, we provide 
stipend for that so we are asking if you would consider and if you do, we would do a 
proposal for the funds we are seeking.  So we are coming to the CAC for help for Kekaha 4

th
 

of July Celebration this year. 

 

Bruce And what would be the monetary amount for that?  

Mary Jane $15,000.  It cost about $45,000 to put on anything this big or of this magnitude.  It doesn’t 
count all of the volunteer hours we all put in, nobody is paid from our Kekaha Community 
Association, it’s all volunteer work but we do provide funds for…. It would make it possible 
for non-profit organizations, youth organizations to raise funds for their program in the 
community.  We don’t charge large amounts for their booth.  They do pay for having a food 
booth, a game booth, a vendor booth, the demonstration booths are free, likewise 
demonstration booths we have.  We have ohana activities for our families, we will have a 
fun run sponsored by Waimea Menehune booster club, they will take care of that.  We are 
trying, we involve a lot of people in the community and the funds do go back to these 
organizations.  Youth and non-profit in Kekaha community.  So if you do consider it and 
request for a written proposal with figures and facts, we have past history information.  

 

Bruce It would be up to the CAC if we would consider a proposal out of sync.  It’s up to all of us as 
a group and a majority to do that and we would be setting a precedence and I don’t think it 
would be a bad precedence where if there is money needed out of our cycle and if we would 
consider it.  So what we are looking at is will we consider a grant out of a cycle and will we 
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would move forward with this or would it be something that the applicant would have to 
put in for next year.  So it’s up to the CAC and open for discussion. 

Jose Well out of the history in what the community of Kekaha has done from the mid 1930’s to 
the year 2013 in terms of having a community center activity or a variety of activities by and 
with community membership involvement, I’d like to see the support if it is possible be 
given to the community in continuing this tradition 

 

Mary Jane It is a community empowerment, a community sharing.  We do have a lot of visitors who 
come to this event, it’s well attended, it’s an Ohana activity, all of Kekaha Ohana and their 
families in their back yards enjoying this.  It’s an economic revitalization for many of our 
non-profit groups and it’s a sharing of our culture and our plantation heritage because one 
of our favorite booths is the museum of the plantation that we have. 

 

Myra It’s a great event and I don’t think any of us is against any of that.  So basically what’s being 
asked is that we fast track everything.  Don’t we have timelines for other proposals?  So this 
would be a new precedence. 

 

Bruce This would be taking one out of cycle which I mean, we are on new ground all the way 
through all the time, its’ just how the CAC feels.  I don’t think there’s any reason why we 
can’t do it.  And it’s just a matter if we want to go forward with it and I believe the long form 
presently would have to be the one filled in if we go forward and you’re familiar with that. 
It’s open for discussion still. 

 

Evelyn I believe that we should go through with this.  Kekaha has been known to have this 
celebration for so long and I think it’s a traditional thing for Kekaha and I think if the 

residents Public Comment:  Buddy Ayudan of the community that money was used from 

this funding, they may come out in the next years for proposals where maybe for different 
things.  I’m looking at all the different organizations that we have, especially the youth 
organizations that we have in Kekaha where that’s the only means of support that they have 
in this 4

th
 of July fundraiser so I’m all for maybe writing a proposal so we can go ahead and 

grant you the amount needed. 

 

 I also asked the Mayor’s office you know sometimes there are discretional funds that maybe 
he could allocate and this year there are no additional funds and so, we are looking for 
additional funds. 

 

Glenn This is really a great event for Kekaha so I can’t take away from that.  It’s really great to have 
an event like that going on but I don’t feel that it’s appropriate to go out of sync with our 
normal proposals so that we can prepare it with, you know if we’ve got a basket of grant 
proposals and we need to allocate with what we have in that basket of proposals then it 
gives us the opportunity to say yes or no or, partially, $15,000 is equal to the Kekaha 
Elementary, Pop Warner and the “W” grant combined so we had 3 projects which were all 
worth-while for the amount that is being requested.  So, I regretfully express my feeling that 
this ought to be something that goes in the basket with the rest of the grant request.  Also I 
feel sort of strongly that as worth-while as the 4

th
 of July Celebration is, I sort of feel like any 

community event such as this should be self-supporting or supported through avenues that 
have already been established.  I realize the position that E Ola Mau is in right now with not 
getting the grant that would have been hoped for from the County but I think that it’s 
something that needs to be dealt with this year without making an exception in our CAC 

 

Mary Jane Buza-
Sims 

In addition to not getting the County Grant, previous sponsors, the corn companies, the five 
major corn companies are not supporting us at the level that they have, which was $2500 a 
piece and we may get $500 to $1000 and we don’t know yet so even our sponsors have 
decreased there amount that they have allocated previously to our event.  So I ask for your 
consideration and I’ll leave it at that.  Thank you for your consideration 

 

Bruce Just a second, Mary Jane.  So I have reservations about it and I don’t like going out of sync.  
But if the funds could be funneled directly into the Kekaha non-profits and any booths and 
activity that directly benefit Kekaha and Kekaha residents, I would consider it.  I really don’t 
want it spent on insurance, I really would want it spent on if it’s going to help for example 
Pop Warner get another $5,000, so if you can come up with figures that shows me that this 
money will actually be evenly spent and directly where it’s going to but I don’t want it spent 
to a met-life insurance policy so I am on the edge right there so it’s gonna be up to the CAC 
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members to make a motion to go out of sync and have a long form and have a decision and I 
would say, if the CAC decides to go forward with that and my final vote would be on the 
proposal you write up and where it’s going.  You understand where I’m going.   

Jose I hear your concerns Bruce and from my perspectives because I’ve worked with so many 
community projects.  When you have a crowd gathering event, there is such difficulty in 
making exceptions about where your funding will be covering the safety and security of 
people for instance who are there and how do we determine whether or not we use the 
money for insurance because it is required of having a public event in a county facility.  If we 
need to get security or the things for transportation needs so that its safety in traffic and all 
of that and these things cost money and involves all of the people for their safety, their 
protection.  So are we going to make that distinction there?  If it’s for the use of tents for 
people to use whether it’s the vendors or the people sitting down that we want to have a 
tent because of the heat factor are we going to tell people from Eleele that they cannot sit 
down because it’s for the Kekaha people. 

 

Bruce Misunderstand.  As long as the tent rentals are from Kekaha, the people in Kekaha collect 
the money.  Yea we don’t have one.  What I’m saying is, if you can find…. What would sway 
me is that…. 

 

Mary Jane And I understand what you’re saying.  The booths, the food booths, for example the youth 
baseball food booth, their expenses that they incur to do that, what is it going to cost for 
them to do this, what do they get out of this, what portion out of the $15,000 do they get to 
help that organization to raise additional funds for their programs.  I think that’s what I’m 
hearing from you. 

 

Bruce And also if there’s money to be spent for like security, I mean if you can swing it in your 
proposal and say these are the groups that I’m going to use for security and they are from 
Kekaha.  What I’m looking at is if I’m gonna ok $15,000 for this, I want the $15,000 to go into 
as much Kekaha to help those people in two ways, one a salary because they are working for 
free and it’s gonna cover their expenses and two, it’s gonna help the groups that are 
centered in Kekaha which also helps because we’ve already been through that.  So if the 
motion comes up to go ahead with a proposal whether it’s yes or no and I just wanted to let 
you know where I’m at because I think the $15,000 can be made to $30 and that’s  help and 
I’m looking for a motion. 

 

Jose I so move that we consider the mutual request from E Ola Mau to provide the funding of 
$15,000 towards the 4

th
 of July Celebration for the year 2013 with the stipulation that the 

money be earmarked as closely as possible for the benefit of Kekaha residents. 

Seconded by Evelyn 

Myra The motion is to?  

Bruce Yes, I think we may need to do a little changing.  I’m trying to.. I think the motion should be, 
to approve a long form proposal for the 4

th
 of July and that’s where we.. 

 

Mary Jane You’re motioning to approve a long form proposal but you haven’t approved the proposal.  
That’s all you’re doing 

 

Bruce Yes, what we’re looking at is going out of sync, we’re going for a proposal and this also sets a 
precedence, that out of sync, we can have groups come up, which is good, I think, we’ll see 
and that you’re going to take a chance if the long form proposal will be good enough with 
the concerns we had then we’ll go forward. 

 

Jose Thank you Bruce for bringing that up.  I really want to support what they say because again, 
from all of the experience throughout the past five years and in terms of what we’re trying 
to do for the community, and seeing the ways in which we can work with the community, to 
simplify for instance, to encourage to see whether more people will participate and support 
the idea of accessing funds as they may be available.  We need to start to look at ways other 
than what we started with and where we have wound up.  It’s in that spirit of trying to move 
forward, by this example, and although I take Glenn’s comments to heart because we have 
precedence.  If we are going to continue move forward in such a way that is positive and 
community friendly, I’d really like to explore those possibilities because that’s what our 

 



Page 24 of 25 
Kekaha Host Community Benefit Fund 

Meeting #39 - 4/10/13 
 

purposes of intent are all about 

Myra Both Glenn, Jose and what everyone is saying is so correct and it’s for everyone’s 
consideration but we really made it a difficult process and I think it should be…. We did not 
deny anyone during the first cycle.  Whoever came up with a proposal, we didn’t knock 
anyone down, we took them all.  Maybe some of the people didn’t get them in in time too, 
so why are we setting such rigid deadlines?  As long as we are within our fiscal year and we 
have monies, I think we are setting a good precedent in my opinion. 

 

Evelyn Yes.  I’d like to add to what Myra is saying.  Looking ahead, with all of these workshops that 
we’re thinking of having for the new proposals, I am hoping that this will give the different 
organizations that we would help at the 4

th
 of July, an opportunity to come up with their 

own proposal for their own specific program and being that the workshop is a possibility and 
Yvonne has volunteered to help them with their proposals, hopefully more of Kekaha by this 
means of granting at least for the 4

th
 of July that yes it is possible for the low man on the 

totem pole to come back and say, we need this money for this and this and this so I hope 
this would start up a dialogue with the rest of the people in the community and should this 
proposal go through, I want it to be announced at the celebration that this is what the 
Kekaha HCB Funds are for, for people in the community for use in whatever way possible. 

 

Bruce And, money is tight this year but the one thing I want to put out is shame on the corn 
companies.  I mean, just shame.  So we have a motion on the floor, we need a motion to 
rescind the first motion.   

Jose withdrew, 
seconded withdrawn.  
Motion passes 

Bruce Ok.  We need a new motion.  To submit long form for the 4
th

 of July and have it submitted 
by the 5/22 meeting.  ASAP.  It has to be approved by CAC then to the Mayor for approval so 
the earliest you can complete the form and send to Yvonne to distribute to us. 

 

Jose I have a question.  Because the event is on July 4
th

 2013 which is the next fiscal year, should 
we request the funds be from the next funding cycle? 

 

Bruce I think it would be separate.  Just make sure that you have the dates correct so that you 
write up your proposal so that you have all your money upfront or at least available.  Is 
there a motion on the floor yet?  Can you read back the motion? 

 

Yvonne It was: Motion to submit long form immediately with presentation at the next CAC meeting. Big Boy moved, 
seconded by Evelyn. All 
in favor. Motion passes 
unanimously 

Mary Jane Thank you  

Bruce Ok, we are finished with our new business.  Communications  

VIII. 
Communications 

There are a couple of emails, so I’m looking for a motion to receive communications. Glenn so moved, seconded 
by Evelyn. All in favor. No 
Discussion. Motion passes 
unanimously 

Bruce Future agenda items.  We have a list going at this point.  What do we have for 5/22 at this 
point? 

 

Yvonne The short and long forms, presentation of grant awardees status updates, PV Project, 
Discussion on future of Kekaha HCB CAC Program  with youth of Kekaha, Letter presented by 
Jose Bulatao, Confirmation from County Attorney in writing regarding extending 
recommendations on grants pending approval of the Mayor and Request for Proposal from 
E Ola Mau for the 4

th
 of July celebration. 

 

Bruce Ok so those deferrals can go farther down.  We’ll concentrate on our next agenda on the 
reports from the groups, the PV and then these other deferrals can below.  It should be 
short. And the proposal from the 4

th
 of July.  At this point I’d say let’s run the reports first 

Yvonne to email all 
documents that will be 
discussed to all CAC 



Page 25 of 25 
Kekaha Host Community Benefit Fund 

Meeting #39 - 4/10/13 
 

 

Drafted by:       Submitted by:        

        Yvonne Hosaka, CAC Facilitator     Evelyn Olores, Secretary 

 

Reviewed and Approved by:         ( )  Approved as is  

    Bruce Pleas, Chair    (  )  Approved with amendments 

          See minutes of     meeting. 

and then the proposal and we’ll keep it to those and defer the others.  Any other agenda 
items that are so wished by any member please transmit.  Ok.  Final Roll call. 

members to review 
prior to next meeting. 

Evelyn Final roll call, six members present.  Evelyn moved to adjourn, seconded by Jose.  All in 
favor, so moved. 

Meeting adjourned 
9:10 pm 


