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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 74 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
March 28, 2016 

Meeting Time:  6:15 pm – 8:00 pm 
 

CAC Attendees Present: Chair, Tony Ricci, Evelyn Olores, Treasurer, Robert Jackson, Thomas Nizo and Jolina Felix 

Excused Absent:   Myra Elliott, Big Boy Kupo, Stan Lazaro and Randy Chinen 
Non-Voting Members Present:  Nalani Brun and Yvonne Hosaka 

Agenda Item Minutes Action 

 
I.  Call To Order / 

Roll Call 

Meeting Called to order by Chair, Tony Ricci  
Evelyn Olores – Roll Call:  Present: Chair, Tony Ricci, Evelyn Olores, 

Treasurer, Robert Jackson, Thomas Nizo and Jolina Felix 

Absent:   Myra Elliott, Big Boy Kupo, Stan Lazaro and Randy Chinen 

7:05 pm 

II.  Approval of 

Agenda 

Tony Ricci  requested that before we do the approval of the agenda, 

please note under new business under discussions for St. Theresa’s PV 

Project Scholarships to move to next CAC Meeting on 04/25/16 and letter 
b., Scholarship status report for E Ola Mau and then we’ll move 

everything else to c, d and e.  So we’re adding E Ola Mau’s scholarship to 
b.  So could I entertain a motion with these amendments to the agenda.  

Evelyn Olores so moved, Robert Jackson second. 

Motion to approve agenda 

as amended moved by 

Evelyn Olores, seconded by 
Robert Jackson.    No further 

discussion.  All in Favor.  
Motion passed unanimously. 

III.  Approval of 
Minutes 

Motion to approve minutes dated 02/29/16 moved by Thomas Nizo, 
second by Jolina Felix-Keamoai. 

Motion to approve minutes 
dated 02/29/16 moved by 

Thomas Nizo.  Seconded by 

Jolina Felix-Keamoai.  No 
further discussion.  All in 

favor.  Motion passed 
unanimously. 

IV.  Financial 

Report  

Read by Treasurer, Robert Jackson     

Robert Jackson Ok.  Financial report.  There hasn’t been any activity since our last report.  Our balance is $449,994.30 

with outstanding grants that’s already been approved of $61,252.30 so available to grant is $388,742.00. 

Tony Ricci Ok.  Any discussion?  We need a motion to approve?  Yes 

Mary Buza-Sims 

Public Testimoy 

I have a question regarding the back page of your budget report it says, the fiscal year 2016 

appropriation is $2.38.  That’s been approved by the County? Last year’s budget right?  So that’s going 
to generate $198,749 for to spend this fiscal year?  So it’s in the amount of $449,000 and then minus the 

outstanding grants so available to grant this year is the $388,742 this year? 

Tony Ricci Correct. 

Mary Buza-Sims 

Public Testimony 

Is the County Council in the process of deciding what the fiscal fees will be for next fiscal year during this 

budget time?  Do we know if it’s going to be more than $2.38? 

Robert Jackson We are not sure.  They haven’t said yet 

Tony Ricci They’ll be having budget meetings coming up.  We come up on Wednesday on the County Council.  
Yvonne is presenting her facilitator report.  We just found out and we don’t know what time it is. 

Tony Ricci Ok.  Can I get a motion to approve our financial report? Moved by Evelyn Olores.  

Seconded by Jolina Felix-

Keamoai.  No further 
discussion.  Motion passed 

unanimously. 

V.  Public 
Testimony 

Ok.  Is there any public testimony at this time?  Limited to 5 minutes per person.  Ok.  Let’s move on to 
new business. 
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Tony Ricci Ok.    New Business.  A 

VI.  New 

Business 

a.  Discussion and possible decision making, St Theresa School Scholarship Update  

Mary Buza-Sims, 

Principal, STS 

Mary Buza-Sims, Principal of St. Theresa School.  I would like to request that this be moved to the next 

CAC Meeting please. 

Tony Ricci Ok.  Can I have a motion? Evelyn Olores moved item a 
under new business be 

deferred to the next CAC 

Meeting scheduled for April 
25, 2016.  Seconded by 

Robert Jackson.  Discussion:  
Tony Ricci requests that 

when report is submitted 

and presented to tell us 
what the PV system has 

generated and what the pay 
back was to you guys.   

Mary Buza Sims Sure.  I can do that. 

Tony Ricci Ok.  New Business b.   

VI. New Business b.  Discussion and decision-making of E Ola Mau Scholarship Program. 

Mary Jean Buza-

Sims, E Ola Mau 

So last year E Ola Mau decided to award 3 high school seniors from Waimea High School $1,000 so 

letters were sent out to three schools and we requested that they spread the word and we emailed them 

the application and also took some over to the schools so they could invite their high school seniors who 
would be attending post-secondary education and we got 2 responses and so upon receiving their 

applications, we awarded 2. One was to Alyssa Vea and one was to Darian Muraoka.  The stipulation was 
that the graduates were Kekaha residents and their families were involved with E Ola Mau. 

Tony Ricci That was from 2015.  And was this what was left over from the proceeds that came from your event.  

And this year?  Is that where it came from and this year?   

Mary Buza Sims There was no left over funds.  After our budget this is what it is. 

Tony Ricci Ok.  Any questions from the board?  Ok.  Thank you.  Ok.  Item c.   

VI.  New 
Business 

c.  Discussion and Possible decision-making, Waimea Project Grad 

Tony Ricci Ok.  Neil.  Please come forward. 

Neil Pigao My name is Neil Pigao and I am the Chair for Waimea Project Grad for 2016.  Waimea High School 

currently has 144 students, senior class and currently we have 92 registered for project grad.  Of that 
92, we have 15 students from Kekaha.  Out of the 52 students that still need to register, there are about 

10 to 15 from Kekaha.  Project grad is an all night alcohol and drug free party for the graduating seniors 

that starts from around 9:30 pm until about 7:30 am the next day.  Our job as the committee is to put 
on a dinner along with entertainment, games, bands, comics to keep them busy all night.  It’s their last 

night to celebrate together as a senior class.  One last time.  We are trying to make it a memorable night 
to remember for the rest of their lives.  We will have approximately 30 students from Kekaha this year. 

Tony Ricci Ok.  Thank you Neil.  So I know it’s hard because there is no continuity for project grad and there isn’t 

always the same chair so I’m going to rehash this mainly for the board and see if we understand this 
because we do have the criteria for Kekaha.  I believe last year we had 12 students from Kekaha.  

Basically broken down it was about $343 per student and a return of $420 from the $4,200 that was 

unused.  I know that we don’t so much say that the money is paying for that student because they also 
do fundraisers that are also going to the kitty.  Ok.  Right now you’re asking for $5,000 that is ear-

marked for the Kekaha students.  At the same time, their money that they’ve raised stays in the fund for 
the other students correct?  Which I believe that’s how we got through that slippery slope to make sure 

that was clear the last time which is how you’re going to do it this time? 

Neil Pigao Yes.  Correct. 
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Tony Ricci Ok. 

Thomas Nizo So what was the cost per student? 

Tony Ricci Last year it as $343 is how they wrote it down here, and right now, you’re budget’s higher, well you 
basically have about the same budget $34,597 

Neil Pigao Yes and that number was kind of elevated since the grant was written and we’re looking somewhere 
close to $38,500. 

Tony Ricci Ok.  I believe your graduating class is a little bigger than it was last year. 

Neil Pigao Yes it is. 

Tony Ricci Ok.  So basically, you’re asking us for $5,000 towards the event for Kekaha Students with their funds 

raised going towards the kitty in the general fund for project grad.  Everybody understand that? 

Neil Pigao Yes.  That is correct. 

Thomas Nizo Ok.  So the $343, now you have 15 registered and then out of the 52 not registered can potentially 10 to 

15 more from Kekaha.  So you multiply that out, you’re looking at close to 10,000? 

Tony Ricci So this is where, I’m looking at 2015.  You have a projected cost per student for this year? 

Neil Pigao We’re looking at approximately $350 per student. 

Tony Ricci Ok.   

Neil Pigao So with that calculation of that 30 students, it comes out to $10,000 or more. 

Tony Ricci Ok I think what Thomas is getting at is if the kids already raised money say $4,000 and we see that the 

$4,000 goes to general fund and then the HCB proposal is for Kekaha Kids at $350 each x 25 kids, then 
we’re probably inclined to say yes as long as the remaining funds not used for the cost of the Kekaha 

kids be returned as they did last year.  

Neil Pigao Yes.   

Tony Ricci Ok.  Would we need to make an amendment to the proposal amount from 5,000 to 10,000? 

Yvonne Hosaka The CAC can approve the project proposal and make the recommendation of the amount you are 
recommended in the form of a motion. 

Mary Buza-Sims Mary Buza Sims, Kekaha resident.  I am in full support of the proposal request.  One of the critical points 

of project grad is that it provides a safe environment all evening long for our young graduates and that’s 
key because prior to project grad they were just partying and a lot of things happened and kids got 

killed.  I think as a community person, I strongly advocate that the CAC help the school to provide a 
safe, fun environment all night long for our young people in our community and especially those from 

Kekaha since the money is from Kekaha.  Thank you. 

Neil Pigao We would be ok with $5000.  We should be ok with what we currently proposed and we may have 
already hit 80% of our goal in fundraising.  It may be another 15 kids from Kekaha and we have about 

35 students  who have to still come up with their registration.  I know it’s a low number and based on 

the fundraisers that we have, most have made at least half of the 50% of the 350 per student.  We have 
to date 15 registered from Kekaha. 

Thomas Nizo So the 15 that you’re talking about are paid, their done? 

Neil Pigao Yes. 

Thomas Nizo I think what Tony is trying to say is if you take the full 10 and you reimburse the 15 from Kekaha already 
registered and for me, the money that you get that 10 or 15 that’s out there, you call them up and say, 

you can come, to encourage them to go.  Maybe they cannot afford it or see it as the opportunity to go, 
so you can tell them they can go and if not, the money can be returned. 

Buddy Ayudan 

(Public 
Testimony) 

I’m not sure.  The gal that did it the last time, anybody know her name?   
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Yvonne Hosaka Ranelle – They don’t have the same person all the time, it changes. 

Buddy Ayudan Ok.  I think cause we tried to establish the last time they came in for a grant, we wanted to see the 

funds that allocated for Kekaha residents, Kekaha people to be utilized for this sort of stuff so what 
Thomas talking about and this was some of the conversation that was carried on in the last conversation 

so if there’s 30 students that going graduate that are Kekaha residents, because of the fact that we want 
them to have a open environment for the last night and everything, I thought that everything was 

determined that we were gonna fund all of the students that going graduate coming from Kekaha, up 

front so they would have the common knowledge to know, a you know what we can go and participate 
and a lot of them they maybe cannot do fundraisers so they X themselves out. 

Tony Ricci That’s what Thomas just said. 

Buddy Ayudan What Thomas was coming out with had prevail in the last funding so wouldn’t it be more justified to let 
the project grad x amount of funds like you was saying, my nephew is not a very good business person.  

If I was given the opportunity to get the $10,000 and we return back what we not going use, I think 
that’s the better thing to do so I feel that we should have some resolution up here where we will fund 

them with the understanding whatever funds that not going be utilized and whatever funds that they go 

ahead knowing that I can go to this function and not worry too much and I think that extra funds 
appropriated from fundraising, he would reduce that from his end and return the funds not used.  Like 

last year’s recommendation. 

Tony Ricci We know that.  We’re trying to work him past that.  That’s what we are trying to do.  Last year’s 
recommendation, because they don’t have continuity, the chair changes and the thing is at the same 

time, they want the kids to participate in fundraising throughout the year so coming to us towards the 
end, knowing the potential, and like Thomas said, we really want these kids there, so we’re trying to help 

him circumvent and I like the idea that you’re letting them know at the end cause you still want them to 

participate in the fundraising efforts ok and then you can let them know May that you’re in and so long 
as I think, the students funds raised goes towards the general fund and the HCB fund goes towards the 

Kekaha kids.  We all believe that this is a great thing.    If our guidelines weren’t just for Kekaha, I’d 
make the motion to fund the entire project because I really believe in project grad.  I think we all do.  

We all know how important it is.  You save one kid from not going to the hospital and then it’s perfect so 
um, do we have a motion?   

Evelyn Olores Yes.  Lets get the Kekaha kids signed up for this project grad.  It’s a 

good thing.  Let’s try to get them all there.  We want all of them to 

attend. 

Evelyn Olores moved that 

Waimea Project Grad 

Proposal be awarded $10,500 
with the stipulation that these 

funds be used for Kekaha 
students attending Waimea 

High and the remaining 

unused funds be returned to 
the Kekaha HCB Fund.  

Seconded by Thomas Nizo.  
All in favor.  No further 

discussion.  Motion passed 
unanimously 

Neil Pigao I appreciate all that you have done here for the project grad and we are very grateful.  Mahalo! 

Tony Ricci Ok.  Terrific. 

Yvonne Hosaka Neil.  Nalani Brun will be contacting you with regards to the final paperwork.   

Tony Ricci Ok.  New Business.  B.   

VI.  New 

Business 

d.  Discussion and Possible Decision-Making, allocation of funds from the Kekaha HCB for 

office supplies for $3500.00. 

Yvonne Hosaka So, we talked about a community survey in the past few CAC meetings and there were only discussions 
noted in our minutes with regards to purchasing stamps and envelopes, etc., and there was no motion 

so Nalani suggested that we do a formal motion so we have documentation with regards to using HCB 

funds for the envelopes, stamps, projector screen and speaker wire replacement.  Part of the discussions 
was the CAC would be willing to use HCB funds therefore a formal motion for allocation of funds towards 
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office supplies for this fiscal year was suggested then we can use it when we needed to for things we 

may need such as those mentioned.   

Tony Ricci Ok. 

Evelyn Olores So did you come up with how much we need? 

Tony Ricci $3,500, correct Yvonne? 

Yvonne Hosaka Yes. 

Evelyn Olores Ok.  I’d like to move that we allot $3,500.00 for office supplies from the 
Kekaha HCB Fund. 

Evelyn Olores moved to allot 
$3,500.00 from the Kekaha 

HCB Fund for office supplies.  

Seconded by Thomas Nizo.  
No discussion.  All in favor.  

Motion passed unanimously 

Tony Ricci Ok.  Moving on to new business e. 

VI.  New 
Business 

e. Discussion and Possible Decision-Making, renewal of Kekaha HCB Facilitator Contract for 
July 2016 through June 2017. 

Tony Ricci Can I get a motion on this to renew Yvonne’s Contract? 

Thomas Nizo We should ask Yvonne if she wants to do this? 

Yvonne Hosaka Yes I would love to but also please know that you may put it out for call for bid.  You guys don’t have to 

use me again. 

Tony Ricci Ok.  Nice try.   

Thomas Nizo Move that we renew the contract of the current Kekaha HCB Facilitator, 

Yvonne Hosaka for the period of July 2016 through June 2017. 

Thomas Nizo moved to renew 

the contract of the current 

Kekaha HCB Facilitator, 
Yvonne Hosaka for the period 

of July 2016 through June 
2017.  Seconded by Evelyn 

Olores.  No further 

discussion.  All in favor.  
Motion passed unanimously. 

Tony Ricci Ok.  Unfinished Business. 

VII.  Unfinished 
Business 

a.  Update on Status of the Kekaha HCB Community Survey 

Tony Ricci Ok.  We are basically just going to mail them out.   

Yvonne Hosaka Ok.  In your packets are the updated survey as per the recommended changes made at our last meeting.  
If you want to all look at it really quick so we can move forward as soon as the county is ready.  Cindy 

Ayonon from the County also made some suggestions for changes and she suggested we make the font 

bigger?  What do you all think?  It would then become a two page survey. 

Evelyn Olores No.  I think this is fine.  All others agreed. 

Thomas Nizo Some of the projects when you look at it, the top five category, the other thing we have to kind of 

leverage is seeing the county CIP plan because like the sidewalks and crosswalks, I Just got a grant to 
make that happen in Waimea, but just a thought, some of the things that we can leverage let’s try to 

leverage.  Did they ever give us anything from that tour I went on?  The county took us on a tour, Mr. 
Bulatao and when we rode around was there are some things that we want to do, but it should be 

county’s funds.  There was about 30 of us maybe in November sometime.   

Yvonne Hosaka I can try to find out more information from Nalani.   
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Drafted by:       Submitted by:        

        Yvonne Hosaka, CAC Facilitator     Evelyn Olores, Secretary 

 

Reviewed and Approved by:         (  )  Approved as is  

    Tony Ricci, Chair    (  )  Approved with amendments 

          See minutes of     meeting. 

Tony Ricci Yea because also something that we talked about before.  Ok.  we’re good with the survey and we’re 

moving forward.  I don’t think we need a motion for this.  Ok.  So let’s move on with unfinished business 

so we can further discuss. 

VII.  Unfinished 

Business 

b.  Discussion and Possible Decision-Making, Kekaha HCB 2017 Budget proposal 

presentation to the County. 

Tony Ricci So in the unfinished business.  We had mentioned a few meetings ago about getting a grant writer to 

help write some of these grants for Kekaha so whether we allocate $10,000 for somebody to help write 
stuff for sidewalks etc., we need to keep that as a viable thing that we put in for the upcoming budget.  

Again this budget all happens very soon.  We can’t do much right now.  I don’t have a problem using 

some of these funds to get a grant writer; Thomas is very knowledgeable of what’s out there.  So, we 
need to look at that because that’s, because the sidewalks that they’re doing now doesn’t make any 

sense, it’s on the highway, it should’ve been put up by the school and work this way.  So let’s just keep 
that in mind that we should really look at for a grant writer.  Is there somebody you can think of 

Thomas?   

Yvonne Hosaka Kanoe Ahuna is a good grant writer.   

Tony Ricci Ok.  I think that’s a real viable thing for us to do especially if we can get a grant that matches funds.  

Ok.  So Yvonne will let me know what time the meeting with the County Council for the presentation of 
the Facilitator Report and I’ll try to be in Lihue all day. 

VIII.  Future 

Agenda Items 

2016 4th of July Celebration at the next CAC meeting.  When we bring up this one, we have to give them 

a little more of a criteria.  What are they generating overall.  I know they give back to the foodbooth but 
it would be kind of nice to know exactly what their Profit and Loss is.  A little better detailed report.  This 

year apparently they made no money extra so we have to do our due diligence.  So but this way, let’s 
make sure we give them a little more that their financial report has to be a little more documented.  Ok, 

then we’ll have The W proposals.  Basketball and Volleyball.  They have a track record with us and he 

can get his ball going sooner.  Ok.  Then we have the Waiawa Project that is still pending response from 
the State, Department of Hawaiian Homes, Soil Sampling Results.   

IX.  

Announcements 

Next Meeting April 25, 2016, 6”:15 pm here in Kekaha.  Final Roll Call 

X.  Next CAC 
Meeting 

Meeting date rescheduled to Monday, April 25, 2016 at 6:15 pm 

XI.  Final Roll Call We have 5 present.  Chair, Tony Ricci, Secretary, Evelyn Olores, Treasurer, Robert Jackson, Thomas Nizo 
and Jolina Felix, 

Excused Absent:   Myra  Elliott, Big Boy Kupo, Stan Lazaro and Randy Chinen. 

XII.  
Adjournment 

Evelyn Moved to adjourn.  Seconded by Thomas Nizo.  No further 
discussion.  All in Favor. 

Meeting adjourned 8:20 pm 

8:20 pm Meeting adjourned. 


