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Meeting Minutes 
Kekaha Host Community Benefits Fund 

Meeting No. 72 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
January 25, 2016 

Meeting Time:  6:15 pm – 8:00 pm 
 

CAC Attendees Present: Chair, Tony Ricci, Secretary, Evelyn Olores, Robert Jackson, Big Boy Kupo, Randy Chinen, Stan 

Lazaro,  and Jolina Felix, 
Excused Absent:   Vice-Chair, Myra Elliott, and Thomas Nizo 

Non-Voting Members Present:  Yvonne Hosaka 

Agenda Item Minutes Action 

 

I.  Call To Order / 

Roll Call 

Meeting Called to order by Chair, Tony Ricci  

Evelyn Olores – Roll Call:  Present:  Chair, Tony Ricci, Secretary, Evelyn 

Olores, Robert Jackson, Big Boy Kupo, Randy Chinen, Stan Lazaro,  and 
Jolina Felix, 

Excused Absence:  Vice-Chair, Myra Elliott, and Thomas Nizo 

6:24 pm 

II.  Approval of 
Agenda 

Big Boy Kupo moved to approve agenda. Motion to approve agenda 
moved by Big Boy Kupo, 

seconded by Evelyn Olores.    
No further discussion.  All in 

Favor.  Motion passed 

unanimously. 

III.  Approval of 

Minutes 

Motion to approve minutes dated 12/21/15 moved by Randy Chinen. Motion to approve minutes 

dated 11/16/15 moved by 

Randy Chinen.  Seconded by 
Stanley Lazaro.  No further 

discussion.  All in favor.  
Motion passed unanimously. 

IV.  Financial 

Report  

Read by Treasurer, Robert Jackson     

Robert Jackson On the financial report rather than reading each item, it shows at the top 

the original amount and then it shows each year, I think the most 
important thing that people want to know is what’s available and what is 

still outstanding and the available amount that the community can have 
access to is $390,888.63.  Allocations outstanding are $104,075.67.  Are 

there any questions on this? 

Motion to receive Financial 

Report moved by Evelyn 
Olores, seconded by Big Boy 

Kupo.  No further discussion.  
All in favor.  Financial report 

received. 

V.  Public 
Testimony 

5 minute per person.  Is there anyone in the public who wishes to come up?  Ok.  None 

Tony Ricci Ok.  Let’s move to new business, Item 6 a and b. 

VI.  New 

Business 

a.  Final Project and Financial Report – Queen Emma Celebration Project. 

b.  Discussion & Possible Decision-Making – Quarterly Project Progress Report – Boy Scouts 
of Americal Project 

Yvonne Hosaka You all should have a copy of Hui O Laka’s Final Report however they were unable to make it tonight so 

someone would need to entertain a motion to defer this agenda item to the next CAC Meeting.  Also, the 
same for Boys Scouts Project.  I was unable to get in touch with them.  Paul Curtis is no longer here and 

I have not been able to get in touch with the new person. 

Tony Ricci Ok.  I need a motion to defer items a and b under new business to the 

next CAC meeting. 

Big Boy moved to defer 

Agenda Items a and b under 
new business to next CAC 

Meeting.  Seconded by 
Evelyn Olores.  No further 

discussion.  All in Favor.   
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Tony Ricci Yes.  I really want to be able to talk to the new Boy Scout person because I really want to make sure 

and I think that we all do want to make sure they are as capable as Curtis was in running this thing with 
those funds. 

Yvonne Hosaka Yes.  I have a name but have not had a chance to get in touch with him. 

Tony Ricci Ok.  I’m hoping it’s not the new Den mother stepping into place because if it is so, then we’ll have to 
readdress the whole program.  Ok.  So, on to Unfinished Business. 

VII.  Unfinished 
Business 

a.  Receipt of Final Written Report – Queen Liliuokalani Project Proposal 

Tony Ricci Hi Shantell.  You want to walk us through this since you took the time to come out to the meeting again. 

Shantell Santiago Aloha, my name is Shantell Santiago from Queen Liliuokalani Children’s Center.  My partner, Joni 

Keamoai is on her way and she has the CD for the play that we wanted to share a little piece of it with 
you.  Ke Hoola O Lima Lani is our fiscal sponsor for the play.  It’s been a challenge to get in touch with 

them so I’ve done my best in completing this financial/written report myself.  331 was the total of 

attendees combined who attended the play.  Not including the students who participants, 212 of that 
total were Kekaha residents.  This information was collected by a survey we took at the play.  On their 

ticket, in the back, there was a survey that asked, where are you from so we could provide this 
information on demographics.  There were people who were bused from the east side.  They were our 

Queen Liliuokalani beneficiaries.  Our goal was 250 from Kekaha to attend, however not included were 

the 30 students from Kekaha so we were pretty close, just a little off.  We have a CD to perpetuate the 
play where a lot more Kekaha residents can be educated by the DVD.  We are also doing a cast party on 

February 29th with the children and you are all invited to come.  The Queen Liliuokalani Children’s Center 
will be paying for the cost of the Theater and popcorn and drinks.   

Tony Ricci What time? 

Shantelle 
Santiago 

It will be from 4:30 pm.  For about an hour at the Waimea Theater.  We do a closing and I’ll do another 
survey to determine how good our services were for them.  Ok.  We would like to share a piece of the 

play from the DVD if you have some time. 

Tony Ricci Sure.  We’ll take a look at a piece of it.  Have you talked to some of the schools to utilize this as part of 
their history class. 

Shantelle 

Santiago 

Yes.  Waimea Canyon School, Joy Kanut, wanted to implement this as part of their curriculum. 

Tony Ricci Yes.  That will be nice. 

Joni Keamoai Also, Ke Kula Niihau O Kekaha School will be utilizing it as well. 

Tony Ricci Ok.  We’ll take about 5 minutes of the DVD. 

DVD Viewing Brief viewing of clips from DVD - Queen Liliuokalani Play - Inaudible 

Tony Ricci Thank you.  Very good job.  I’m impressed.  Really good job.  Ok  very good.  Is there anything else?  

Are you planning on doing another production down the road? 

Shantell Santiago That was pretty ambitious for us.  There have been requests.  Even to go to Oahu and I was like, yea, 
you want us to take 30 kids to Oahu.  Yes.  Maybe in 2017.  I don’t know.  We’re taking a break.  We 

now know what we need and how to do it and so maybe in 2017, we’ll be back.  One of the request was 

to do more plays about Ali’i. 

Tony Ricci Yes.  That’s great.  I think you should keep the momentum so they bug you to do one sooner.  Thank 
you.  So is everything’s all squared away? 

Yvonne Hosaka Yes.  I have their signed copy here which I will be getting to Nalani and she can then work with Shantell 

regarding the final 10% disbursement of their awarded funds. 

Tony Ricci Ok.  Thank you.  Any other questions from the CAC Members?  No.  Ok.  Thank you ladies so much. 
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Tony Ricci Ok.  Before we move into the next Unfinished Business, Item b, I’m gonna bring this back to public 

testimony.  We have someone here.  Mr. Carrillo.  Did you want to come up? 

Public Testimony My name is Fernando Carrillo.  I came to this meeting because I wanted to find out if this program is 
going to be funding the solar project and is it still going on? 

Tony Ricci Ok.  The Solarize Kekaha Project finished their initial program and our understanding is that they are 

working on trying to secure other monies to recombine to advance it further and do more.  They are 
going to try and it’s based on funds available.  If you talk to Dennis Eguchi.  Do you know Dennis 

Eguchi?   

Fernando Carrillo You mentioned they.  Who are they? 

Tony Ricci They are the gentlemen who were spearheading this project.  They are, Dennis Eguchi, Mr. Pereira, 
Buddy Ayudan and Garrett Agena.  They ran the project.  They just asked for funds from this entity.  We 

didn’t have anything to do with the project.  It’s finished from those funds that they were initially 
awarded and they are working on trying to obtain other funds to see if they can move forward with 

another set but at this point, we don’t know what they will do.  So you can talk further with them.  It 

was a very very big project. 

 Off hand, how much was awarded for this project? 

Tony Ricci The total was $780,000.00.  I believe they completed 181 systems in Kekaha and of course, some people 

tried to apply after the fact and unfortunately, they didn’t get it in on time.  So that’s why they are 
seeing if they are going to do it again.  That’s where they are right now. 

Fernando Carrillo Thank you and I have one more thing.  I did speak to one of these guys and they mentioned that it 

would be a good idea coming from the community to say to this body how we would like to see funding 

be allocated again for this project. 

Tony Ricci Yes.  Basically, you’re interested in getting your home solarized which is fine and we will note that there 

are several people in the community who would like to do it.  The thing is, we’re not here to run a 

project like that to do it.  Somebody has to come with the project willing to run it like they did and then 
we can determine if we’re going to help fund it but we’re not here to run it.  We’ve talked to them and I 

believe we were at the point where they were going to try to get some other funding as well as apply for 
some funds from the HCB funds where we can possibly match it.  So that’s where I believe they are at 

this point.  Looking into funds from other sources.  It was a big project and a lot of energy on their part 

which I applaud.  It was a lot of work.  There’s a lot involved.  We’re just waiting to hear back from them 
but we have you down that you would like to see this move forward correct?   

Fernando Carrillo Ok.  Thank you very much.  I understand. 

Tony Ricci Ok.  Is there anything else anyone want to say?  Ok.  Cool.  Thank you.  On to unfinished business.  
Yvonne.  You provided us with some documents.  I’m trying to see what would be first. 

VII.  Unfinished 

Business 

b.  2016 Kekaha Community Survey Implementation Plan 

Yvonne Hosaka At our last meeting, we discussed talking about an implementation plan in rolling out the next survey.  

What you have in front of you is the Public Service Announcement, the survey that was sent out to the 
Kekaha Community.  Listed are the questions that were asked which is what I believe you all wanted to 

review.  Also included in these forms is a draft survey template form that I drafted for your review.  We 
can illuminate any of the questions that are on here that were used from the survey taken in 2009.  

Basically, everything on this template draft form are the same questions taken from the survey form in 

2009.  It’s up to all of you to decide what you want on this.  Before we discuss these forms however, I 
wanted to share some information that I found out about bulk-mailing.  There was this door-to-door 

option that I found on the website.  You choose the zip code area that you’d like the mailing done in and 
it figures out how much it would cost to do X amount of mailings.  Maybe Robert knows a little more 

about this option.     

Robert Jackson To actually take advantage of that you have to have a permit.  First of all you have to have a permit and 
then an accounting fee and if you’re only going to do it one time it’s not worth doing all of that.  You 

might as well just buy one stamp.  It pays off if you are doing it quarterly but if you’re only doing one 

mailing, it’s not worth it.  It’s not cost effective to do it one time.  Just to set it up you’re looking at $300-
$400.00 and then you still have to pay for each piece.  For every box that gets one.  There’s no name on 

it.  It’s just a resident delivery. 
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Tony Ricci Ok.  So the thing is it’s better to do it by stamp.  Yvonne do you think you would be able to set up a 

postcard thing? 

Yvonne Hosaka Yes.  I could do that.  It’ll probably be a three-fold letter size to provide enough space for questions.  I 

can try to condense it as best I can.  I’ll do a draft and present at next meeting. 

Tony Ricci But 1300 stamps are a lot to do. 

Yvonne Hosaka Not a problem.  I can do it. 

Tony Ricci You sure? 

Yvonne Hosaka Yes.  I’ll bring it to one of our CAC Meetings and we’ll have a stamp party.   

Tony Ricci See this is where I think it would be great for us to utilize like the Boy Scouts program to help us do 

something like this or one of the schools.  We can say, here’s a hundred dollars in helping us do a 

project or as part of community service.  I love when we interact with the community organizations or 
school groups.   

Yvonne Hosaka Another thing is, I believe the first time they did it, it was Earth Tech who did it and it appears that they 

also included a self-addressed stamped envelope so we’d need 2 stamps per address. .49 X 2600 would 
be approximately, $1300.00 

Tony Ricci Well I mean as far as the initial, I mean, if it’s $800 to $1000 to get a voice which is part of our job is to 

get their voice and they’re not going to come here to do it and the idea is to get it out there and let them 
see what’s going on so I don’t know.  Is this survey something that we’d like to do yearly?  So 

economically, is it feasible for us to just print out flyers and put a stamp on it with a return envelope.  I 

think we have to weigh out. 

Robert Jackson Maybe we can check with the County to see if they have a bulk-mailing permit that we can use.  Check if 
there’s a fee to do that. 

Yvonne Hosaka Ok.  I’ll ask Nalani if they have something.  And then we have to decide how we’re going to collect the 

data.  The return process. 

Tony Ricci Ok.  That’s a good idea and that is something we definitely can do to get the community involved.  Ok.  

So go ahead Yvonne.  What is your next phase on this. 

Yvonne Hosaka Ok.  Let’s look at the actual survey that they did in 2009.  It’s a two-page survey.  I condensed it down 
to a PDF fillable survey to one form.  It looks like this here up on the screen.  The same information from 

2009 is on this one form.  We could also send this out via email, our facebook page and our website and 

they have the capacity to submit via email and the way it’s set up where if sent via online, I have a 
program that their answers can be exported directly onto an excel spreadsheet.  What you have to 

decide is what questions do you want on this.  This is just a draft template.  I am not sure what 
questions you want on here?   

Tony Ricci Ok.  Let’s go over this.  I see some of this, like the Kikiaola Boat Harbor.  It’s going to deplete our funds 

just doing that.  These things are very vague and see I didn’t know how, I was thinking that the mailer 
goes out with the description are, what we are and what have been done to date and let them fill out 

what they want to see.  These are million dollar projects and out of our purview.   

Yvonne Hosaka Yes.  So that’s what you all have to decide.  What do you want on the survey. 

Tony Ricci I’d like to hear the community’s ideas.  I believe that’s how they came up with these projects to begin 
with correct?  I don’t want to send something out where they just think they’re checking.  I want to hear 

from them on where they are now.  Correct me if I’m wrong, this is just my thinking so if you have any 
ideas, please share. 

Yvonne Hosaka Ok.  So an informational flyer indicating, 1) This is what has been done to date with the funds and 2) 

What more would the community like to see and let the community answer with no choices for them to 
choose from.  Just an open-ended answer. 
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Tony Ricci I think so, I mean, that’s just my opinion unless anyone else has anything they’d like to share. 

Evelyn Olores I think yea, you know all of these things over here, people, when we asked our community about coming 

here and telling us what you want, I mean a whole bunch of people was here and I remember our first 
meetings I mean, it use to be one full house. 

Tony Ricci Yea but we’re not getting that anymore. 

Evelyn Olores No, no, we’re not getting it because a lot of things I see here haven’t been done.  But one of the things I 
see here, to increase lifeguard presence in Kekaha, you know we do have a lifeguard stand right in 

Kekaha, so maybe that shouldn’t be on here and another thing I see on here, like Kikiaola Boat Harbor, I 

think the Federal did a lot of improvement on the boat harbor so what more can we do.  But I 
remember, begin funding for a community pool.  That was the biggest one we had here in Kekaha so 

maybe looking at some of these items here that you had put maybe shouldn’t be here like the lifeguard, 
we get one now, Kikiaola Boat Harbor, improve Kekaha beach park.  Even with the Kekaha Beach Park 

improvement, we still have one Kekaha Beach Park over here.  But I think, talking to people about the 

beach parks and when we do celebrations or long weekends, there’s no room at the beach so maybe we 
need more space at the beach for parking or even space for the area.  Some of these things over here, 

we could give some suggestions of what was on here before and then have them tell us what they want 
now and I think we have enough room that we can put an “other” and what else you want us to know. 

Tony Ricci I understand what you mean.  I’m trying to avoid the power of subliminal suggestion.  It’s the easy way 

out just to read it and say, oh yea.  I’m trying to get new ideas cause the idea is we may know that we 
want to do this but who’s going to take lead on that project.  And I’d like to see if people, we can always 

add this into our agenda, I’d like to see a blank canvas and see if people come up with or re-write it.   

Evelyn Olores I think if we let people look at it and let them digest it, somebody might go in a corner like how Solarize 
Kekaha went into their corner and did their thing.  I mean, but you have to put the suggestions in them 

before they can really say ok, you gave us that suggestion, how can you let it come to past.  So I know 

what you’re trying to say.  Don’t put anything that you not going do. 

Tony Ricci No. No.  It’s not so much, I’d love to see the community get more engaged 

Evelyn Olores Well this is what I believe what you’re trying to put across to us.  I still feel that we should give them 

some suggestions and see if anyone wants to add to that.  Maybe even wtih the suggestions we could 
have a better idea on how it could come to past. 

Tony Ricci Right.  What I’d like to see is what was done in the past.  A lot of people do not even know what’s been 

done in the past with these funds and what’s been funding and a lot of great things that were done with 

the kids.  A lot of people don’t realize how a simple boy scout project or a volleyball project is viable.  A 
lot of people that I know from work from the east side, they know about the solarize project.  One big 

grant that went to this and not realizing that there many little ones that were funded.  In all honesty, I 
really don’t see a pool coming into here, I really don’t.  It would be great but I think It’s a 5 million dollar 

ticket and then the maintenance and then the first tsunami it’s going to be history and I don’t think 
they’re willing to take that risk.  If a group comes in and wants to spear head the project.  We can list it 

anyway you all want it to be.  This is what we are.  We are a board.  However we feel we need to give 

them a choice,  and I’d love to see what has been done.  Maybe we take stuff off like you said the 
lifeguards, I mean parking would be a great thing if we can get the parking. I think we need to solicit the 

state to clear and pave and get rid of the sand so when it comes on it can be brushed, $400,000 looks 
like a lot but when you look at these projects that really isn’t much.  So let’s um, however you guys want 

to.  A lot of you were here from the very start before me, six years ago.  And see what’s a priority to 

people now. 

Yvonne Hosaka And I think that was the intent to do another survey so as a suggestion only, maybe you can list the top 
five from the 2009 survey and all of the projects done to date and Say., here is what have been done to 

date since the inception of this RFP process, here are the top projects in 2009, in your own words, what 
projects outside of the priority list do you feel is a great benefit to the community of Kekaha.   

Evelyn Olores Yes.  Maybe number our successful programs that we’ve had and now we’re looking for more and what 

we can do tomorrow. 
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Tony Ricci The thing that we’re trying to do most importantly is to get community involvement.  The difference from 

2009 was you had standing room only.  The reality now is, we have only one guest here right now.  And 
this is just it.  This is where you can only jam so many things down somebody’s throat that they know 

we’re here and it might be that we do this survey every year, they might get into the habit of realizing 

that this is what’s going on, because people are hard to trend.  You get into the habit of not getting 
involved. 

Yvonne Hosaka Robert, would we be able to put a flyer on the post office door or wall somewhere? 

Robert Jackson No 

Tony Ricci We can get flyers at the stores and at the schools.  But I think the survey is a good idea because, I 

mean, we talked about a newspaper ad which will cost us some money too and that’s even if they read 
the paper.  At least if it gets out there, Aunty or uncle, did you see this and hey, we’re making the effort.  

Big discussion on how you want the survey.   

Randy Chinen Should we also mention if they are interested in doing the grant application?  The ones that put in the 
suggestions. 

Tony Ricci Well that’s just it.  And that’s what I was trying to get to.  I want to hear from somebody who is willing 

to spearhead the project.  How do I get that going.  Everyone can check off they want this but we’re not 
here to run that project. 

Randy Chinen What about somebody here like Freddy.  He could write the grant and get 20 people to help do it. 

Tony Ricci Well that’s why it’s a good idea for him to talk to Dennis guys.  They already have a template.  That’s 

what I’m hoping we get is the involvement.  It’s hard and I don’t know if I’m making any sense. 

Yvonne Hosaka Ok.  We can change this template to read the top five from the 2009 survey and all of the projects done 
to date and Say., here is what have been done to date since the inception of this RFP process, here are 

the top projects in 2009, in your own words, what projects outside of the priority list do you feel is a 

great benefit to the community of Kekaha.  I’ll work on this.  Just keep one thing in mind when you do 
data on an open-ended answer, there is no easy way to filter the answers, you have to read every 

answer and then determine the segregation.  

Tony Ricci I’d love to see a classroom, a school project for statistical analysis do this.  I don’t know if we’re allowed 
to do that.  I’m just trying to throw darts at the board here.  You guys decide.  Let’s use those listed as 

top five as our examples.  They can go back to those if they wanted to, or they can tell us otherwise. 

Yvonne Hosaka Ok.  I’ll draft another survey with this format and send this out to all of you. 

Tony Ricci Ok.  Does everyone agree?  This is something that we have to finalize at 

our next meeting and get it out there because the next funding cycle will 
be starting soon.  Thank you Yvonne.  Let’s check with the County on 

their bulk-mailing if not we’d have to purchase stamps.  Is there anything 
else that we needed to discuss? 

Randy Chinen moved to 

reformat survey 
implementation plan as 

discussed.  Seconded by 
Evelyn Olores.  All in favor.  

No further discussion. 

Yvonne Hosaka Our Budget request letter.  There is a copy of the letter from last year.  Thomas was going to provide 
the verbiage on the long-term plan which was discussed at the last meeting but I have not gotten that 

from him yet.  He’s been really busy with the Waimea Town Celebration.  

I have prepared a report that I will be submitting to the Mayor and copying the County Council as well.  
This report includes the CAC Mission, Vision and Objectives and Goals.  Also included in this report is a 

timeline of what transpired since the inception of the CAC to where the CAC is today. In addition, I’ve 
included all of the projects awarded, a brief description of their programs, successes, etc.  Closing with 

the CAC’s long-term plan.  This may be a good place to indicate the discussion of choosing two big 

projects for a consultant to see if it’s financially feasible as you discussed at the last meeting.  In lieu of 
presenting a letter, we may use this opportunity to provide public testimony on requesting an increase in 

tipping fees, etc.  Just a thought.   

Tony Ricci Yes.  Please let us know when this would be on the county council’s agenda.  I think it would be a good 
idea for us to attend.  My whole thing is, the timeline.  Is there something we can get to them for 

discussion on budget for this year?  

Yvonne Hosaka The last section is the only part that needs to be completed.  The CAC next steps in moving forward.  I 
will also provide this to Nalani to review and see what she thinks.  Ok.  I will draft out something and 

send it out to all of you. 
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Drafted by:       Submitted by:        

        Yvonne Hosaka, CAC Facilitator     Evelyn Olores, Secretary 

 

Reviewed and Approved by:         (  )  Approved as is  

    Tony Ricci, Chair    (  )  Approved with amendments 

          See minutes of     meeting. 

Tony Ricci Ok.  Is everyone in agreement with that. So please when she sends that out provide your input so we 

can move forward.  Ok  So I think we’ve accomplished a lot.   

  

VIII.  Future 

Agenda Items 

Are there any future agenda items?   

IX.  
Announcements 

Next CAC Meeting Dates.  Change date from 02/18/16 to another February dates. 

X.  Next CAC 

Meeting 

Meeting date rescheduled to Monday, February 29, 2016 at 6:15 pm 

XI.  Final Roll Call Chair, Tony Ricci, Secretary, Evelyn Olores, Robert Jackson, Big Boy Kupo, Randy Chinen, Stan Lazaro,  

and Jolina Felix, 

XII.  
Adjournment 

Evelyn Moved to adjourn.  Seconded by Randy Chinen.  No further 
discussion.  All in Favor. 

Meeting adjourned 

8:07 pm Meeting adjourned. 


