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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 68 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
August 17, 2015 

Meeting Time:  6:15 pm – 8:00 pm 
 

CAC Attendees Present: Chair, Tony Ricci; Treasurer, Robert Jackson, Secretary; Evelyn Olores, Big Boy Kupo, 

Thomas Nizo, Jolina Felix-Keamoai and Randy Chinen. 
Excused Absent:  Vice-Chair, Myra Elliott, and Stan Lazaro 

Non-Voting Members Present:  Nalani Brun and Yvonne Hosaka 

Agenda Item Minutes Action 

 

I.  Call To Order / 

Roll Call 

Meeting Called to order by Chair Tony Ricci 

Evelyn Olores – Roll Call:  Present:  Chair, Tony Ricci, Treasurer, Robert 

Jackson, Secretary, Evelyn Olores, Thomas Nizo, Big Boy Kupo, Jolina 
Felix-Keamoai and Randy Chinen. 

Excused Absence:  Vice Chair, Myra Eliiott and Stan Lazaro 

6:22 pm 

II.  Approval of 
Agenda 

Chair: I am looking for a motion to approve the agenda with the 
addendum of the Queen Emma Project proposal added under new 

business, b. 

Motion to approve Agenda 
moved by Thomas Nizo, 

seconded by Big Boy Kupo.  
No further discussion.  All in 

Favor.  Motion passed 

unanimously 

III.  Approval of 
Minutes 

Motion to approve minutes dated 06/29/15 moved by Thomas Nizo.  Motion to approve minutes 
dated 06/28/15 moved by 

Thomas Nizo, seconded by 
Robert Jackson.  No further 

discussion, All in favor.  
Motion passed unanimously. 

IV.  Financial 

Report presented 

by Robert 
Jackson 

Ok.  Our current balance is $356,256.92.  We have outstanding proposals that still have pending payouts 

total of $131,746.73 minus our current balance, that leaves us with $225,510.19.    

Tony Ricci Thank you Robert.  Any questions?  Ok can I get a motion to approve the 
financial report? 

Motion to approve Financial 
report moved by Big Boy 

and seconded by Evelyn 
Olores.  No further 

discussion.  All in favor.  

Motion passed unanimously. 

IV.  Public 

Testimony 

This is the time for public testimony before we get on to new business.  Does anyone want to come up 

for public testimony at this time?  There be none.  Let’s move to New Business 

VI.  New 

Business 

a.  Final project and financial report – Waimea High School Project Grad Proposal 

Tony Ricci Ok.  This is the final report. 

Ranelle Kaawa – 
Waimea Project 

Grad 

Hi my name is Ranelle Kaawa and it’s nice to see you all again.  I am one of the chair’s for the Waimea 
High School Project Grad for 2015.  We had our project grad event on May 29th and we hosted the 

students at the Grand Hyatt Kauai and we had a great turnout of 85% who attended.  We appreciated 

the help from the grant from the Kekaha HCB as it was a tremendous help to our project.  We did use 
the first 90% of funds distributed however, returned the 10% of the funds back to the Kekaha HCB.  We 

turned in our Final financial reports and it was a great event and we’d like to thank you.  Are there any 
questions? 

Thomas Nizo So how much Kekaha kids were in attendance? 
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Ranelle Kaawa We pre-registered throughout the year and we did refund all of the Kekaha students and I cannot 

remember at this time what the total was for Kekaha kids but we did have a 85% turnout which is really 

good from my understanding, we don’t usually get that high of a turnout. 

Tony Ricci So, $3,780.00 and you didn’t use the remaining 10% correct.   

Ranelle Kaawa Correct. 

Tony Ricci So basically it ended up being $3,360.00? 

Yvonne Hosaka Excuse me Tony.  The $420.00 is the 10% that they have returned. 

Tony Ricci Ok.  Terrific.  I know you had a good time so where did you guys end up going? 

Ranelle Kaawa We had the ballroom there at the Hyatt and also used Kuhio Lounge where they had some dancing. 

Tony Ricci Ok.  Good.  Everybody came home safe and sound, that’s the whole idea of this project grad so thank 
you and your team for putting that all together.  Ok.  Any other questions?  Ok. 

Ranelle Kaawa Thank you again so very much.  We truly appreciate it. 

Tony Ricci Ok.  New Business b.  Anyone here from Kaua’i Boy Scouts? 

VI.  New 

Business 

b.   Discussion and Possible Decision-Making, Kaua’i Boy Scouts Project Proposal 

Paul Curtis, 
Kaua’i Boy 

Scouts 

My name is Paul Curtis and I’m the District Executive for the Kauai District of the Aloha Council of the 
Boy Scouts of America and I appreciate all of your volunteerism as most of you know, most of our 

organization is volunteer driven as well. We meet afterschool at Kekaha School at 3 pm from 4 boys in 

the first meeting to 14 today and we haven’t even conducted fall recruitment at either Kekaha 
Elementary nor Ke Kula.  Today we secured a new Den Leader and we anticipate moving to at least 2 

days a week soon due to our increase in boys.  Our proposal around half the funds are for wages for the 
program specialist.  We do have the cub master, Vivien Rosares-Olen who is one of our program 

specialist.  She’s here and we also have some of the boys here with us if you have any questions. 

Tony Ricci Paul, you have how many boys in Kekaha? 

Paul Curtis Well physically today we have 14.  We actually have more than that on paper we gave youth applications 
to 3 new boys, that’s included in the 14 but not included in the roughly 20 boy roster that are registered 

through the end of this 2015 calendar year. 

Tony Ricci Ok.  So your calendar is December 31st right? 

Paul Curtis Yes. That’s when the units all have to re-charter for the following calendar year but the program runs 

essentially mirroring the schools calendar year.  

Tony Ricci And your group in Kekaha are Kekaha boys? 

Paul Curtis Yes.  All, actually we have quite a few now from St. Theresa School.  Yes.  They are all Kekaha students. 

Tony Ricci So where is your new location.  I know you were trying to find a new location. 

Paul Curtis Well we moved from a 3rd grade classroom to a Kindergarten classroom with one of our Den Leaders, 

Ms. Chissum who is a Kindergarten teacher there at Kekaha School.  The other program specialist. 

Tony Ricci Ok.  So Paul, what are you asking for? 
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Paul Curtis $20,000 Mr. Chair for the 2 year project. 

Tony Ricci Ok.  I don’t have his proposal in front of me Yvonne.  Is that because I’m not looking for it.  Oh, I’m 

sorry.  I got it.  See what happens when you’re late.  Ok.  You don’t have to go word for word, but um, 
did everyone have a chance to look at this.  I know it was sent out via email to all of you previously.  Ok.  

So Paul, you want to give us a quick over view of what we’ve got here so also the people in the audience 
know what we’re doing? 

Paul Curtis Ok.  In January of this year, seeing a need for cub scouts here in Kekaha above and beyond, the pack at 

the Church of Jesus Christ of Ladder Day Saints that only takes boys from age 8 and above and we do a 

very good job of recruiting 6 and 7 year olds, um, that was really hard because the closest pack was in 
Kalaheo which up until January was the case so we had a couple of teachers from Kekaha who stepped 

up and said, yes we want to lead the pack and the way we went and grew to the present total of about 
20 boys meeting once a week at 3 pm one day a week after school in Ms. Chissum’s classroom. 

Tony Ricci Ok.  you have 20 boys on paper so basically, you’re at about $1,000 per person?  Is that how you’re 

looking at it? 

Paul Curtis Ok.  Well, that’s one way but it is going to go down because we’ll probably recruit about 10 more boys 

from Ke Kula and Kekaha School. 

Tony Ricci Ok.  So basically this is for, because I’m familiar with scouting and I’m not sure if any of the other 
members here are familiar, ok so we have the overview of what you guys do of course.  Does anyone 

have any questions about his budget?  Mr. Thomas, you’re good with numbers.  Do you have any 
questions?  Ok. I have questions.  I always do.  Ok so in stuff like this, you have your specialist, you 

have 2 part time staff and you’ve basically asked for half in your budget $10,240.00 to help cover their 

expenses?  The outreach director, you’re on your own with that right? $6,200.00? 

Paul Curtis Yes. 

Tony Ricci The other is uniforms and handbooks, to help supply the kids with their uniforms and handbooks.  

Program supplies you’re asking out of $5,300.00, and $2,300.00 coming from us?  Recognition items, 
which is your plaques and your badges and all that kind of stuff right?  $285.00 out of $1,300.00? 

Paul Curtis Yes. 

Tony Ricci Ok, And the other one is assistance in individual memberships now the $5,455.00 explain what that is 

exactly. 

Paul Curtis Ok.  When we were doing recruitment in Kekaha, we realized that a lot of the students here and all four 
of the schools qualified for free and reduced lunches and we didn’t want membership fees, uniform fees 

or handbook fees and program participation fees to be a barrier for those boys to join cub scouting.  So 

the idea behind what we call a scout reach unit pack is the boys don’t have to pay any fees for any of 
those so we go out and hustle grants and contributions to cover.  We do have a $5,000 grant from 

pioneer and we’re working on Syngenta.  We have a parent who has essentially put up her own money 
in order to pay for the uniforms for the boys who want uniforms.  

Tony Ricci Ok.  So basically what you’re asking for is for help so that the boys families aren’t out of pocket? 

Paul Curtis Right. 

Tony Ricci Ok.  So any questions board members?  Anything you want to ask Paul right now? 

Thomas Nizo Typically, how much does it cost for each child? 

Paul Curtis The Aloha Council estimates, that the council pays around $175.00 per boy per year to support them in 

scouting in addition to membership fees, which is $24.00 a year for youth and adults, the uniform is 
around $75 for the complete uniform and there is program costs throughout the year.  I wasn’t doing the 

math in my head but it’s probably close to around $500.00.  The unit also does some of its own 

fundraising as well.  The glory of the unit fundraising is they can use that money for whatever they wish, 
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for example the Kauai United Way walk-a-thon, half of what they raised goes right to the unit.  We have 

a wreath sale coming up toward the end of October and the other major one was our makaahiki sales.  

This pack generated $150 in commission in the first year and they got the tickets late so they’ll do much 
better in 2016.  

Tony Ricci So, part of like you saw, with project grad and they used some of the money to a point and then they 

didn’t need some of it, I think that’s a lot of times where we’re concerned is, it’s not an open check book 
and if we’re targeting X amount of kids and you have a dropout rate then those expenses are not being 

covered which you might be not at 20 and be at 16 or 14 or 10 so is there a way of keeping track that 
we know that if we agree to this and all of sudden your troops got smaller which I hope they don’t and I 

think that if you have participation, that kids will get more active, just to the fail-safe that we know that 

if something happened, I think it’s more of a tracking mode.  To keep track of what happens. 

Paul Curtis Ok.  So you’re asking for a non-profit organization to give back grant money? 

Tony Ricci No.  What it is, is, part of our mission statement is our money really needs to be focused in Kekaha so 

we have to be diligent so that all of a sudden if something happens that your Den masters can’t fulfill it 
anymore or you have an attrition rate, so that money technically can’t go to help Kalaheo’s group, we 

have to watch that troop or any other troop.  We have to watch that.  

Paul Curtis Yes.  Whatever are your generally acceptable accounting principles, we’ll accept that. 

Tony Ricci Yes.  I’m not here to suggest freedom financing or go camping with them or something.  But our concern 
here is that you understand that it’s focused for this troop here in Kekaha for this troop. 

Paul Curtis Yes.  We understand completely Mr. Chair. 

Tony Ricci Ok. 

Thomas Nizo Inaudible. 

Paul Curtis The only think I’m not certain about is the St. Theresa’s kids. 

Yvonne Hosaka Can I ask the CAC members to use the microphone please? 

Public Testimony 

Valerie Parker 

I am Valerie Parker and I am one of the parents in the troop and I also was one of the corporate 

sponsors for helping to support the scout reach program and to specifically answer your question, the 
scout reach program is to specifically help the kids here in Kekaha so the funds that we do obtain would 

be ear-marked if you will for the Kekaha pack but I would like to articulate and make sure that I am 
understanding what you are articulating which is that there may be students who live in Waimea but 

attend Kekaha School and since the schools have combined so it’s the concern of the board that funds 

that are ear-marked for Kekaha would have to be children who live in Kekaha, is that what I’m 
understanding?  I understand from the project grad that monies that were ear-marked to for example 

return costs for registration for project grad for children who had postal addresses in Kekaha?  Right? 

Tony Ricci Yes.  That is correct. 

Valerie Parker So they are looking for some accountability of which students in this Kekaha pack actually reside in 

Kekaha and not just attend Kekaha School?  

Thomas Nizo Yes so that’s the thing with Project Grad, The W when they came in for their grants.  Their programs are 

island wide and the grants were specifically just for those students that reside in Kekaha.  So you might 
have, that’s why I’m asking, you might have students that are from Waimea or Kaumakani because the 

closest is here rather than Kalaheo so the 10 you have allocated in your budget, those 10 should be from 

Kekaha so what he’s saying is if you have 5 out of the 14 that are from Kekaha, then you should be only 
spending for the 5 students or participants from Kekaha and not necessary from Waimea or beyond. 
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Tony Ricci So our guidelines are real specific so we need that accountability ok so if you end up with all 14 or all 20 

and if you have that 2 or 3, you gotta just show that there uniforms were taken care of so there has to 

be accountability and this came up before and correct me if I’m wrong, Thomas, where we had the 
ohana thing going on where some of the kids may be from Kalaheo but their whole care thing is 

grandma and grandpa from Kekaha. 

Valerie Parker Yes.  That was one of my questions because a lot of these kids may have after care with grandma or 
grandpa or aunty so I wanted to ask that question what the guidelines are if something like that was the 

situation. 

Tony Ricci That came up before.  That was a discussion. 

Yvonne Hosaka I believe it may have been Kekaha Elementary School Garden Project because the kids that attend 

Kekaha School are not necessarily all from Kekaha.  They attend Kekaha School because that is the 

closest Elementary School.  The Boy’s and Girls project, that was another one.  

Tony Ricci Part of this thing is being open and honest and I think if it ever came up with a question with somebody 
asking that then I think, the confirmation saying yes, the child goes to school here but doesn’t go home 

to late at night because the parents are coming in from Lihue and we all understand the dynamics of the 
situation. 

Paul Curtis And it would be very easy to come up with that because when the first financial report would be to tell  

you exactly how many of the 20 have a Kekaha address. 

Tony Ricci Paul.  You don’t have to do this tomorrow. 

Paul Curtis I think it’ll be easy to look up. 

Tony Ricci Ok.  If there’s stuff like that, Yvonne would he send you an email 

Yvonne Hosaka What you could do should this proposal be approved, under the conditions is maybe say, first preference 

to Kekaha kids, etc.  And yes.  He could email this information and we can use it as part of the progress 
report. 

Tony Ricci I think it’s just part of your proposal conditions.  I’m just trying to avoid the arguments that have come 

up from before that may say, are we making sure that it’s for here, the children that are from here.  So, 
are there any other questions? 

Paul Curtis If I could just introduce Joy Chissum who is the kindergarten classroom teacher who is also a Den 

Leader who has joined us. 

Joy Chissum, Den 

Master 

Aloha.  I am Joy Chissum and I am a Kindergarten Teacher from Kekaha Elementary School.  I am so 

excited to be the Den Mother of this troop.  We started last January and I was just prepping for 
tomorrow and I came running in.  I didn’t want to miss this. 

Tony Ricci Ok.  Well good.  I think this is great and it’s kinda new and I think it’s great for the west side and they 

don’t have to go to Kalaheo.  I believe back 15 years ago, it was here but it’s nice that you’re bringing it 
back here and I know that Grant loves it.  You enjoying it Grant?  Ok.  So any other questions?  Ok.  So 

basically, this is August and this is ear-marked for ASAP or is this for 2016? 

Paul Curtis This school year. 

Tony Ricci Starting now because you’re starting now.  Ok.  Ok we’ll I’d like to move things along here.  Is there any 
further discussion here.  Yes or No?  We need to know where we stand. 

Evelyn Olores So we’re looking at $20,000.00 HCB funds?  Ok.  I’d like to make a 

motion to recommend funding. 

Motion to approve funding 

for Kaua’i Boy Scouts project 

proposal for $20,000 moved 
by Evelyn Olores.  Seconded 

by Big Boy.  No further 
discussion.  All in Favor.  

Motion passed unanimously. 
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Tony Ricci Ok.  For the record.  This is a two year program.  You will be submitting progress and financial reports 

and present to the HCB.  Nalani will be in touch with you on the final paper work needed to complete. 

Tony Ricci Ok.  On to New Business c. 

VI. New Business c.  Discussion and Possible Decision-Making, Queen Emma Celebration Project Proposal 

Tony Ricci Ok.  Do we have anyone here from Queen Emma celebration? 

Chris Fyre My name is Chris Fyre.  I’m the Director of Hui o Laka which is up in Koke’e.  Koke’e is very much an 

integral part of Kekaha and for many years it’s always been a part of everyone’s family.  It supplies water 

to the fields here in Kekaha and Hui o Laka is one of two businesses on the mountain there is the Koke’e 
Lodge and the Koke’e Museum as well as the CCC Camp which we run.  Our PO Box is in Kekaha and 

many of our employees, one of our trustees and many of our volunteers come from Kekaha as well as 
some of our members and we are asking for your support in helping us to put on a festival that we put 

on once a year, and this is coming up in October.  We have shortfalls in our current budget which is 
being funded partially by the Hawaii Tourism Authority and it is to heed our volunteers and dancers that 

number nearly 500 which is an high amount of money for our organization and in this grant, we are 

looking for other things as well including busing some of our non-driving Kekaha residents, mostly 
seniors and some children who might accompany them to our festival.  Our festival has serious parking 

problems so we think this is a nice use.  We will be using the Kekaha bus service which turned out to be 
much cheaper than using any of the other vendors.  We would also like to purchase which is outside of 

our budget for Emma Lani a lot of our furnishings.  With the diminishing volunteers, it’s difficult to bring 

things up to Koke’e.  That’s basically what we are trying to do.  Hui o Laka has been around since 1952 
and we feel that as a onetime request that this would be a nice thing to do for the community, by 

bringing a lot of our non-drivers up to Koke’e and being able to put on our festival which I know a lot of 
our audience comes from the west side and all over and because it’s not a gated event, we can’t prove 

who our actual audience is although you might recognize them in photographs and videos that are taken 
during the event.  Are there any questions?  

Tony Ricci Now again.  Does anyone have any questions off the top of their head?  Ok.  Again we fall into that 

scope of Kekaha and it’s a slippery slope for us sometimes Chris because again, you’re up there, we 

understand you gotta come through here to get up there.  We’ve run into these problems before 
because the events not right here in Kekaha and where we can help them because it’s a Kekaha 

community based event.  What are we looking for here?  A total of $14,749.  So, do any of the members 
have concerns?  Is this in our wheel house or not. 

Thomas Nizo I hear what you’re saying and we just got done telling the boy scouts the same thing.  I also know that 

festival is a corner piece of Waimea and Kekaha. I’m trying, like Tony said, it’s a slippery slope when we 
use it and when we don’t use it and I know we get paved on it sometimes when we use it and when we 

don’t use it.  Like The W, it was for every Kekaha kid specific.  Same thing, specific.  But also, Yvonne, 

kind of reminded us about Kekaha School’s garden project.  It wasn’t 100% Kekaha School from Kekaha 
so, I mean we are just trying to find that middle ground as to where that is. 

Tony Ricci So this is the discussion.  I can sit here and look at your numbers, I know 500 – 600 Kekaha residents 

are gonna be up there because they go up there.  It’s there thing.  So you get a good percentage of the 
community going up there with their families. 

Thomas Nizo So here’s a possible gimme.  Knowing HCA and their whole process and knowing our process at the 

same time.  Is it possible to get a survey, some kind of survey and let’s put a target number of Kekaha 
residents that attend and if we hit that number, let’s say, we’re good.  And I know the West Kauai 

Business and I think they work with Michelle before doing a web based ipad system and you can querry 

by zip codes really fast.  So that’s kinda the middle ground for I think for all of us and I feel comfortable 
about and we can say, hey, it is a Kekaha/Waimea event, it’s a Koke’e event that draws from all of our 

communities here on the west side.  I don’t have, taken into consideration what we put on the specific 
programs as far as actual attendees and actual way to count those attendees like the camps and project 

grads and then you take into consideration like the schools because it’s right here in Kekaha and that’s 
why we did it. So I would feel comfortable and maybe make the motion that I would support the project 

if we can come up with a number that you guys feel comfortable with,  if the survey, lets take the survey 

and if we hit that number then that’s just proof that we supporting Kekaha residents and what not.  I’m 
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just thinking out of the box and trying to make everything work and make this a win win situation. 

Evelyn Olores I’m on the same track as Thomas here, when we did the Kekaha School project, and we said that 

because Kekaha School was the school, we counted everyone at the school for this garden project.  
When we looked at it, we couldn’t say because you didn’t live in Kekaha, you cannot do the project.  But 

Kekaha School, they all had to attend that school because that’s the only school they have.   So, I 
support this program if you come back to us and say, ok, we have more than 50% of the people up 

there who are Kekaha residents.  Just off the top of my head, even if the residents are from Waimea, 

Kaumakani, all the way to Kapaa and even Hanalei, I know we have a lot of them that come that their 
roots are from Kekaha.  So this is something that I would support you for this project and more so if you 

come up with 96752 with people go up there.  I would support that if we see that in attendance up in 
Kokee.  I know we can find all of them.  Everytime I talk about Kekaha somebody from Kapaa says, hey 

that’s my roots, so I’d like to consider that as part of a Kekaha resident..  Some of them had to move out 

of Kekaha because of work.  I know that all the people that moved away and have different towns now 
that they live here on Kauai, because people from Oahu, Maui, the Big Island and a lot of them have 

roots to Kekaha and that’s why they come back to this Emmalani Festival, so I would support this 
proposal. 

Thomas Nizo Yea so the way I’m looking at it is not, I want to, the matrix that I would want is, if its 20% or 30%, of 

the show local participants who take the survey.  So 30% of the local participants have to be local of the 
zipcode.  So you can have the international visitor who comes in, you can have the mainland visitor who 

comes in, I wanna know the local percentage of that.  Not of the whole.  Just the local and that’s off of 

whoever took the survey. 

Tony Ricci Does that make sense?  Ok.  How many people generally go to this? 

Chris Fyre Yes.  We have an estimate of 2500 to about 3000. 

Tony Ricci Ok. So basically, we’re looking for that 3 to 400.  15, 20% realistically? 

Thomas Nizo Yea.  So, some of the other things that can happen on the survey is maybe that shuttle service.  How 
many of those guys actually took the shuttle service.  Was it good for Kekaha residents?  Did they 

appreciate that stuff?  You know what I mean?  So, I know that survey program can pull all of that stuff 
out really fast. 

Tony Ricci Right.  And even that shuttle drivers coming from Kekaha.  That’s part of that Kekaha participation and 

folks talking stories on the way up.  I mean Kekaha’s gotta be in the mix.  So um, creative matrix so that 

we have some formulas that come back that, I mean, I’m comfortable with that because again, this is a 
$14,000 ticket.  This isn’t a small ticket.  You know things $10,000 and under are a little easier. 

Thomas Nizo Well we have some time don’t we?  I mean this is October?  This is August ….   

Chris Fyre It’s this October. 

Thomas Nizo Yea.  This is October.  This month is August., 2 months.  So if we approve by the next meeting, or we 
can talk about the matrix that we’re comfortable with and you guys will still be good?  As far as funding 

is concerned. 

Chris Fyre That’s fine.  I can think of other ways that could draw, um, we’re doing some new exhibits referring to 
Kekaha sugar so maybe we can tease people into giving information that way.  Not just a general survey 

of attendees but people who maybe come through the museum that day so maybe we can get a broader 
view of maybe whose coming up especially to answer your question about people who ties to the area 

who no longer live here. 

Tony Ricci Yea.  So maybe that could be part of the survey on where you are from and grandpa, aunt or uncle you 

know and it kinda helps with the matrix.   

Thomas Nizo Ok so do we say we support the project depending on the matrix or we wait until next month. 
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Yvonne Hosaka I think in all fairness to the project proposal applicants, so that they don’t go and do all of this work, may 

I recommend that you see how many of you are in support of the project, get a consensus. 

Thomas Nizo Ok.  So I can make the motion. 

Yvonne Hosaka I don’t think you need to make a motion, just a general consensus in support of the project pending 
additional survey information as discussed. 

Thomas Nizo Ok.  I am asking for you to raise your hand if you support the project for them to go ahead and start 
doing the work to say yes, this percentage, we can live with this percentage and if they present that 

percentage to us and we say yes we can live with that percentage.  But right now we are agreeing that 
we support the project contingent upon the information they present at the next meeting because if 

there isn’t a majority of us that support this project, they don’t have to go and do all that work.  

Tony Ricci So they’re gonna come up with the, well I think realistically, we’re looking at 15% - 20% go up there 
from Kekaha. 

Randy Chinen I have a question.  Just wondering how they’re going to do the survey and what they’re going to provide 
at the next meeting? 

Chris Fyre I think that is the survey for October right, not for now? 

Tony Ricci Yes.  They are going to present the matrix of the survey.  What they’ll ask.  How we can incorporate 

some answers, ancestry to Kekaha not just being a local going up there that day.  Maybe volunteer and 
they use to live here.   

Thomas Nizo A suggestion also was to go to West Kauai Business Association that she could ask to use their survey.  

That’s the survey that I utilize at the Waimea Town Celebration.  It’s really comprehensive and you could 
throw out 1000 questions.  So they can partner up and use that. 

Chris Fyre We did use your survey last year and because we were funded by HTA, we didn’t look at the locals as 

much as you do because that’s who they want. 

Thomas Nizo Right.  Well we want the locals this time. 

Tony Ricci So yea, very similar set up.  So is everybody comfortable.  It looks like everyone is ok with letting them 
move forward to do their homework and get organized. 

Yvonne Hosaka Ok, If I’m understanding this correctly, The motion is to continue proposal contingent upon the survey 
matrix that Hui O Laka presents at the next CAC meeting. 

Tony Ricci Ok.  It’s the questions on the survey so that we can ancestry also involved so it’s just not a living 

breathing person from Kekaha.  We want information on also aunties and uncles who spent summers 
here and they can come up with the questions because West Kauai Business Association already has 

those questions.  So we just want how they are going to ask and I think realistically, we’re looking at a 

15% to 20%.  It its 2500 to 3000, we’re looking for about 300 people? 

Thomas Nizo Yea.  This is just to validate our position and that whole situation about who we pose that restriction on 
vs. who we don’t.  Just to validate our decision to support your project. 

Tony Ricci Ok.  Again, it’s because you’re not here in Kekaha, this makes it where a little more t’s and I’s need to be 

crossed and dotted. 

Thomas Nizo Of the percentage.  I want them to, well they can tell me the percentage, but I want to know if it’s from 

the whole, or if it’s from the part.  It makes a difference.  It really does because, I’m trying to make this 
a win-win situation and validate our position and not be on a slippery slope. 

Tony Ricci Right. 

Thomas Nizo So, all three facets need to hit and I just need Hui O Laka to tell me what that number is, whether it’s 
the 15, 20 or 30 percent of the whole or part of the part. 

Tony Ricci So this way, if it’s not a resident living here, but grandpa lives here, or they use to live here, or they’re 
coming? 



Page 9 of 10 
Kekaha Host Community Benefit Fund 

Meeting #66 06/29/15 
 

Thomas Nizo No.  The part, if you have 1000 people and you tell me, or we dictate to them, 20 percent, so out of that 

1000 people, 200 needs to be from Kekaha.  Maybe you’ll get it, maybe you’re not going to get it.  Are 

we going to look down on that, or are we going to favor that.  So, that’s the percentage of the whole.  
I’m looking at the percentage of the part.  Now you narrow it down just to 967 specific.  You might only 

get 100 people.  20 percentage of the 100 is the part.  It’s much easier to get than the whole is what I’m 
saying, so by not drawing the picture more than that, you guys need to tell us, what percentage of the 

piece..  You want 20 percent of the whole or 20 percent of the part.  So, I’m just saying we need those 
things so that we can validate our position, their position and it’s a win-win situation.  I might be 

speaking on this at a festival level of things but that’s how we need to do it.  If all seven of us here are 

supporting this project, that’s what needs to come out in this matrix to validate our position so we don’t 
get cracks after we make this decision. 

Tony Ricci Ok.  Does that make sense? 

Yvonne Hosaka Yes.  Can you repeat the motion please? 

Thomas Nizo Project proposal continued to next CAC Meeting and is contingent upon 
the following:  Hui O Laka needs to provide a matix and percentage of 

the festival based on the whole or the part of attendees at the festival. 

Motion moved by Thomas 
Nizo, seconded by Evelyn 

Olores.  All in Favor, no 
further discussion.  Motion to 

continue Hui O Laka proposal 

to the next CAC meeting 
passed unanimously 

Tony Ricci Ok.   

Chris Fyre Thank you very much.  I think I have some other schemes that I could get some numbers for you. 

Tony Ricci Ok.  What’s the date of our next meeting? 

Yvonne Hosaka September 21st, 

Tony Ricci Ok. Let’s make sure we have a quorum.  I just want to remind everyone it is very important on how we 

use our parameters.  Our parameters are really restrictive and we really gotta watch it.  I went to Mr. 
Thomas because he understands at the event level, what you guys are trying to pull of ok. so, thank you 

Mr. Thomas for your expertise.  Ok.  Unfinished Business. 

VII.  Unfinished 
Business 

a.  Discussion and Possible Decision-Making, Kekaha HCB Program Budget Proposal 
Presentation to County for 2016 

Tony Ricci This is allotted for approximately 30 minutes.  Has anybody come up with any ideas?  Is there anything 

that we kind a need to look into?  Big Boy, I know, I missed last months meeting.  What was it that we 

were going to find out? 

Big Boy Kupo I did find out the information from Solid Waste Management, I have the numbers at home I overlooked 
it and I will bring it in at the next meeting. 

Tony Ricci Ok.  Again, if we’re serious about trying to come up with more money than what we’ve been allotted, we 

need to have things on paper and ideas that are not just from their point of view but overall dynamics of 
what we’re doing.  Keep that in mind.  Again, this is kind of new, it’s a lot of work and maybe we don’t 

pull it off for 2016 but we can work on it in 2016 for the following budget proposal.  Remember, we have 

to give them reasons why we want more money and not just what’s here. 

Tony Ricci Ok.  Future agenda items list, these will be on the next meeting agenda.  Ok.  People still here.  Is there 
anything you’d like to bring up to discuss.  Any other announcements? 

Randy Chinen I wanted to question our future agenda dates.  Martin Luther Day and Presidents day.  Are those 

meeting dates. 
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Yvonne Hosaka Correct.  If for some reason you know ahead of time that you won’t be able to make any of those 

scheduled dates, please let me know and if I know in advance that there won’t be a quorum, I’ll 

reschedule the meeting.  

Tony Ricci Please put these on your refrigerators so we all now the dates and time.  6:15 pm.  Ok.  So it is 6:15 pm, 

official time.  Ok.  Anything else. 

Evelyn Olores We have 7 members present and I move that we adjourn this meeting.  

Seconded by Thomas Nizo.  

Motion to adjourn by Evelyn 

Olores.  Seconded by 
Thomas Nizo.  No further 

discussion.  All in favor.  

Meeting adjourned.  7:30 
pm 


