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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 78 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
August 15, 2016 

Meeting Time:  6:15 pm – 8:00 pm 
 

CAC Attendees Present: Chair, Tony Ricci, Treasurer, Robert Jackson, Secretary, Evelyn Olores, Big Boy Kupo, Jolina Felix 

and Stanley Lazaro 
Excused Absent:   Randy Chinen & Thomas Nizo  

Non-Voting Members Present:  Yvonne Hosaka and Nalani Brun 

Agenda Item Minutes Action 

 

I.  Call To Order / 

Roll Call 

Meeting Called to order by Chair, Tony Ricci  

Evelyn Olores – Roll Call:   Present:   Chair, Tony Ricci, Treasurer, Robert 

Jackson, Secretary, Evelyn Olores, Big Boy Kupo, Jolina Felix and Stanley 
Lazaro 

Absent:    Randy Chinen & Thomas Nizo 

6:40 pm 

II.  Approval of 
Agenda 

Looking for a motion to approve the agenda.  Agenda amended.  Defer under 
new business, a.  Final Report and Financial Report – Ke Kula Niihau – Food 

Service (2-Year) Project 

 

Motion to approve agenda as 
amended moved by Big Boy, 

seconded by Stanley Lazaro.    
No further discussion.  All in 

Favor.  Motion passed 
unanimously. 

III.  Approval of 

Minutes 

Motion to approve minutes dated 07/18/16 moved by Big Boy, second by 

Evelyn Olores. 

Motion to approve minutes 

dated 07/18/16 moved by Big 
Boy.  Seconded by Evelyn 

Olores.  No further discussion.  
All in favor.  Motion passed 

unanimously. 

IV.  Financial 
Report  

Read by Treasurer, Robert Jackson.  Mr. Chair we haven’t had any change since our last meeting.  Currently 
we have $313,422.39 available for grants.   

Tony Ricci Ok and that balance includes anything that has been granted and deducted 
correct?  Ok.  Any questions.  Motion to approve. 

Motion to approve treasurer 
report moved by Big Boy, 

seconded by Evelyn Olores.  
No further discussion.  All in 

favor.  Motion passed 
unanimously. 

V.  Public 

Testimony 

Ok at this time, do we have any public testimony before we get into new business?  It’s limited to 5 minutes 

and if you’re here for anything that’s on the agenda, we will take your testimony during that time.  

Tony Ricci Ok. Let’s move forward to New Business, item a. 

VI.  New Business a.  Final Report and Financial Report – Ke Kula Niihau Food Service Project. 

Tony Ricci  This matter has been deferred to the next CAC meeting on 09/19/16. 

VI.  New Business b.  Final Report and Financial Report – Na Lei Wili Project Proposal – Leah Carr 

 

Tony Ricci Ms. Carr.  Come on up to the microphone and share with us your wonderful adventure.  

Leah Carr Hello everyone.  My name is Leah Carr and I live in Kekaha.   I just graduated from Waimea High School in 

2016.  For anyone who doesn’t know, HOSA is, HOSA stands for Health Occupations of America also known as 
The future Health Professionals.  It is an international organization that focuses on preparing the youth in 

future health careers and being able to look into whether they are interested or not.  I joined during my Junior 

year in high school and I was able to attend the State competition and entered into public health.  This past 
year, my senior year, my partner and I took 2nd place in the State competition and we were able to compete in 

the National Competition held in Nashville, Tennessee.  This was the 40th anniversary of the competition.  
(Power Point Shown)  This is all of the people that I traveled with.  2 advisors and a parent chaperone.  We 
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stayed at the Opryland Resort near the convention center which made it easy for us to walk to the convention 

center where the competition was.  This is a picture of us.  The upper left photo is my partner Kina Hensley 
and I.  The opening session was the first gathering of all competitors and advisors and all involved in the 

competition.  There were assigned seating and we were introduced to our National HOSA Board and we also 

had a contest of which State had the most spirit and Hawaii won that this year.  It this picture you will see the 
official business attire that everyone had to wear which was, Black blazer and black skirts/slacks with white 

collared shirts with closed top shoes.  Our lanyards included what state you came from and one thing cool 
about this competition was that we had pins which were everyone in the 50 states and also those international 

competitors, Canada, Porto Rico and Italy and we could trade from those from all over the world.  It was a 
good opportunity for me to network and meet other people who were interested in the Health Professional 

field.  Here are some facts about HOSA.  There are 200,000 members from HOSA.  There were some 200 
competitors were from Hawaii and this was our first international competition this year and over a course of 3 

days there were expos and seminars for us to attend and the competitions and there were at least 50 different 

events that you could compete in from medical terminology to veterinarian science.  Here’s a picture from our 
State meeting.  Every State had a meeting before the gatherings of competitors.  The bottom photo is our 

State Board of HOSA and the other picture on the top left is our us doing an ice breaker energizer.  We had a 
guest speaker that spoke on influence.  This is our board that we used for competing.  Every year public 

health has different topics so this year’s topic was skin cancer prevention and awareness so being from 
Hawaii, my partner and I decided to make a Lilo and Stitch board to set us apart and differ from the other 

states.   Here you’ll see how we talked about skin cancer and some other facts.  This is our other board. This 
board was for our second round.  There are 2 rounds and the first round was 4 minutes and we had to pretty 

much come up with like a “inaudible” in order to qualify for the 2nd round which was 10 minutes where we 

would provide more details.  So there you have the visuals of the benign malignant skin cancers.  Overall, this 
experience was really different for me,  Being in the south was different.  We got to try different cultural 

foods.  You can see that calzone is bigger than my friend’s head. We go to end our experience with a show 
boat cruise.  We got to see a little bit of the Southern Culture as they provided entertainment.  Connecting 

with this experience as a hula dancer, it was really cool to see the similarities because just like our luaus here, 
they also brought up people from the audience to dance so almost the same dynamics as dancing hula.  After 

everyone competed, these are pictures of most of the Hawaii competitors that either placed in finals or the top 
3 in the Nation.  I’d like to thank my advisors, Fran Becker, Terry.  In the middle photo, we decided to 

purchase travel bags for our advisors and inside we put cards that we all signed and also stress relief hand 

sanitizer.  It was stressful and they did a lot for us in planning and I’m sure they spent many late nights 
coordinating this trip for us and we are all very thankful for the opportunity.  I’d like to also thank the Kekaha 

Host Community benefits CAC for making this possible.  Thank you. 

Tony Ricci Thank you Leah.  So you’re heading off to college and you’ll be attending? 

Leah Carr University of Portland School of Nursing. 

Tony Ricci Well we wish you the best of luck and we hope you do very well which we know you will and we hope that 
you come back and work here maybe at KVMH. 

Leah Carr Thank you 

Tony Ricci Ok.  Thank you Leah and thank you for your presentation obviously you learned a lot and thank you to the 

advisors for attending.  And mom, staying on top of your girl.  Ok, are there any questions before Leah leaves.   

Evelyn Olores I’d just like to say I’m glad you had the chance to go.   The thing I want to ask you is, at this competition, the 
thing about cancer, Did you guys earn some kind of prize. 

Leah Carr Yes.  We got certificates for all of the events we entered. 

Evelyn Olores Ok.  I’m glad that this experience will be able to help you when you go off to college and we hope you return 

to Kauai. 

Tony Ricci Ok.  Thank you.  Alright, new business, c.  Could we have the spokes person for the Fire Department come 
forward. 

VI.  New Business c.  Discussion and possible decision-making, Fall Prevention and Wellness Proposal , Friends of 

Kauai Fire Department.  

Milo Spindt – 
Kauai Fire 
Department 

Good evening Mr. Chair and members of the CAC and Kekaha residents.  My name is Milo Spindt and I work 
out of Kalaheo Fire Station and this is Devin Medeiros who also works out of Kalaheo Fire Station.  The 
members of Waimea Fire Station were here to support us but got called out on a call and they won’t be able 
to make it back.  So this is an application for funds in the amount of $41,485.00.  The Kauai Fall and 

Prevention Alliance , KFPA, is a multi-agency coalition that is comprised of the Kauai Fire Department, The 
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Kauai Agency of Office of Elderly Affairs, Friends of Kauai Fire Department which is a non-profit, American 

Medical Response, (The Ambulance provider here on Kauai),  and the Hawaii State Department of Health.  We 
are humbly requesting  $41,485.00 to conduct a fall prevention and wellness program that will specifically 

serve the population of Kekaha adults ages 65 and older. This Fall prevention and wellness program proposed 

by the KFPA intends to service 200 households of those 65 and older in the community of Kekaha over a two 
year period of performance.  During these home visits, agency members from Elderly Affairs, Kauai Fire 

Department and the American Medical Response will make contact with residents and provide basic wellness 
checkups, fall prevention and safety information, smoke alarm installation and help provide shower seats and 

grab bars when necessary and as needed, other safety materials such as grip tape for stairs and showers, 
night lights, as well as fall prevention.  We’ve been doing this already in the community.  We’ve done some 

out here in Kekaha, we’ve done some in Eleele and Lihue and Hanamaulu and as far east as Kealia.  Some 
material that we provide, this is an over the tub grab bar.  It’s a soft installation, it’s not a hard installation.  It 

goes over the back lip of the tub.  We can put it on and it takes us about 10 mintues to install it. The new 

smoke detectors, these smoke alarms are probably the most important feature in addition to the grab bars 
that we are putting in. The new recommendation to the National Fire Protection Agency is that you replace 

your entire unit every 10 years, not just the batteries.  So the new smoke alarms have a 10 year battery life 
span, when the battery goes out then the entire unit needs to be replaced.  So most times, mine included,  the 

smoke alarms are older than 10 years.  So I’m also replacing my smoke alarms as well.  As we went out into 
the community, we found homes with no smoke alarms at all, we found that most homes had 1 smoke alarm 

which was an old code, the new code now calls for one smoke alarm in your hallway, and it calls for one in 
each room, if you have a one story home.  If you have a two story home, it calls for one on each floor, one in 

each room and one on top of the stairwell.  So we’re finding that most homes are deficient with their smoke 

alarms.  Either they’re old or they’re deficient by as many as 5 in each home.  This is a very important life 
safety device especially for the seniors who need a little bit more time to get out.  The nightlights are just to 

help them to see if they are going to the restroom at night.   The seat for the bathtub or the shower, this 
helps prevent falls or slips in the shower and then we have grip tape that we put on stairs, usually concrete 

stairs or even stairs coming up into the home because if it rains, they could slip so we’ll add these on and 
these are all included in our home installation package.  So to briefly give you a synopsis of how it goes.  

Elderly affairs makes contact because they are out in the community actively working with seniors in Kekaha 
so they make contact.  They set up the appointments.  The American Medical Response along with Kauai Fire 

Department sends personnel to the home, we do a brief introductory session and then while we’re doing our 

home inspection, the American Medical Response is going through a medical assessment with the homeowner.  
That’s what is called a Redbook.  That information stays at the home and is there kept on the fridge and it 

provides information to us if we should need to respond to their home about their past medical history and it 
includes their medications, blood pressures and any ailments they may have.  This is all key information when 

we respond to help them in an emergency.  Some of the information we provide after we go through the 
home and do a check list is here on this level-sided sheet.  There are 8 fire prevention and 8 fall prevention 

messages that we talk about.  These are educational items.  We talk about fall prevention, we talk about 
exercising regularly, taking your time going up and down.  Keeping stairs and walkway free and clear of 

clutter.  I know it’s a problem in many homes.  Including the lighting, including nightlights, special light for 

using the bathroom at night.  Using non-slip mats, using grip tape in the bathtub.  Being aware of uneven 
surfaces and keeping stairwells well lit if you have a two-story home.  Wearing sturdy fitting shoes.  This one 

not so much a problem.  Most of us wear slippers or barefoot at home.  On the other side we talk about our 
fire prevention messages.  Talk about smoking and how to smoke safely, if you’re going to smoke, smoke 

outside and disposing of your cigarettes, dispose them in a metal container not into the trash.  We don’t use a 
lot of space heaters here.  Our secretary uses one under her desk.  Recommendation is to keep that 3 feet 

away from anything.  A big one.  We do do a lot of cooking here in Hawaii with oil and oil can be very 
dangerous.  It can become very flammable.  It’s very easy, I’ve boiled a pot of water down to the pot myself 

at home.  I put the water on, I walk out of the room, I start doing something else, you forget about it. As you 

get older, it happens sometimes so we do something that’s a great tool that I was taught by someone. Take a 
cooking spoon with you and then that way when you leave the kitchen, you remember you have something on 

the stove.  So we talk about little tools to help them so that they can be safer at home.  We talk about stop, 
drop and roll, smoke alarms and practicing how to get out of their home in case there is a fire.  We teach 

them what to do if there’s a fire and they cannot get out of their exits.  What we look for when we arrive on 
scene with the Captain when he’s walking around the home, he’s going to look for so we can identify if they 

couldn’t get out of their bedroom or they can let us know that they’re in their bedrooms so we can come and 

save them.  So we talk about planning an escape route and we talk about it with their family members.  We 
leave this behind with them with recommendations, again education information, we’re not there to enforce 
anything.  We’re just there to provide educational information and then if they need and they accept it, we can 
install a grab bar in the bath tub or we have a shower chair as an alternative.  Not everyone has a bath tub so 

the shower chairs have a back on it to help them stay sturdy.  The grip tape in the bathtubs, the night lights 
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and grip tape on the stairs and the smoke alarms throughout the home.    

Tony Ricci Ok.  Thank you very much.  Are there any questions?  Ok.  So, this is a two year program correct? 

Milo Spindt – 
Kauai Fire 

Department 

Yes 

Tony Ricci Ok. so $41,485 is this to be broken up into two equal payments?  Or one.  Usually 2 year programs we do half 
each year. 

Milo Spindt – 

Kauai Fire 
Department 

We thought it was a onetime thing but splitting it up into two payments is ok with us. 

Tony Ricci Ok.  Does that work out for you in your timeframe planning in doing it? 

Milo Spindt – 
Kauai Fire 

Department 

Absolutely. 

Tony Ricci Ok.  And then, nightlights, I have experience with a 90 year old mother who fell down the stairs cause she 
didn’t put on the nightlight and these were all sitting in a drawer full of them.  The reason is, when they’re the 

switch ones, they don’t like to bend over and move them on.  Are these LED’s and night sensitive? 

Milo Spindt – 
Kauai Fire 

Department 

Yes.  These are LED, they are light sensitive so they automatically turn on.  They are very, very efficient.  I 
know a lot of seniors are concerned about their electricity bill.  These use less than half a watt of energy. 

Tony Ricci Ok.  That was one of the reason why these were also in the drawer because they’re old school and they think 
about power and all that stuff. 

Milo Spindt – 

Kauai Fire 
Department 

We have a bunch from KIUC and we’re working on having them sponsoring this and getting us the rest of 

them. 

Tony Ricci Ok.  Great.  And then my other thing.  The red book.  I love the idea.  How do you guys go about updating 

them?  Like in a year? 

Milo Spindt – 
Kauai Fire 

Department 

It’s a one year follow up. 

Tony Ricci Ok. So you guys do follow up.  That’s great!  Cool and I love that idea and I 
think that’s awesome.  I think it’s a great program.  Is there anyone who 

would like to entertain a motion? 

Big Boy moved to approve the 
proposal for $41,485.00 for 

project:  Fall Prevention and 
Wellness Proposal, Friends of 

Kauai Fire Department.  
Seconded by Evelyn Olores.  

No discussion.  All in favor. 

Motion passed unanimously. 

Tony Ricci Ok.  Congratulations.   

Milo Spindt – 
Kauai Fire 

Department 

Thank you very much.  Is there something for me to sign? 

Yvonne Hosaka I’ll get it from you after the meeting. 

Tony Ricci Ok.  Thank you guys.  Please keep us posted.  You’ll be contacted to come in to do progress reports and if 

there is anything we can do to get the word out please let us know. 

Milo Spindt – 
Kauai Fire 

Department 

Absolutely.  Thank you.  Elderly Affairs has a list of all of the residents in Kekaha so they’ll be primary contact 
but we’ll be doing some community outreach, post cards, newspaper and a banner.  We have a few people 

that live out on this side.  Thank you very much. 

Tony Ricci Ok.  Great.  Thank you guys.  I love easy.  Ok.  Unfinished business.  2016 community survey status report. 

VII.  Unfinished 

Business 

a.  2016 Kekaha Community Survey – Status Report 

Yvonne Hosaka Ok.  I wanted to project these results so that the community members that are here are able to see what is 
being presented and see the results as well.  This is an updated version of the community survey results that 

were sent out in June of 2016.  Total, 132 surveys were returned.  I’m still getting a few each day and I will 
continue to update it as they are submitted.  The top 3, If you look at the pie chart were, 30% of the 
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residents in Kekaha would like to see improvements done to the Neighborhood center and park and then next 

was community improvement such as beautification, landscaping, the front of the park area, and then next 
were renewable energy projects.  These were the top 3 categories in combined in general.  These here are the 

specific top 5 projects.  The community pool is still at number one, then tied with the number one spot was 

the community would like to see the Kekaha Solarize project continue.  Next, safe sidewalks throughout 
Kekaha road, improve the park and then educational programs for youth in or outside of school such as 

environmental and cultural programs.  So this is a general overview of what we’ve gotten back so far from the 
Survey.  Any questions?  

Tony Ricci So these numbers besides like 33 people for the PV project, that means 33 people indicated that and like 9 for 

a skate park?  

Yvonne Hosaka Yes.  Correct. 

Tony Ricci Ok.  That’s good.  I think we still gotta get the word out and I don’t think the county will do a community pool.  

Ok.  PV project.  We know that’s a good one, again, coming down KIUC and those in power.  I think it’s going 
to have to be looked at through maybe hot water solar water heater.  Ok.  This is good.  I’m hoping people 

would take on these projects to see if we can move these forward.  Ok.  Thank you very much. 

Yvonne Hosaka Your welcome.  The survey results are posted on our website if anyone here would like to take a look. 

Tony Ricci Ok.  I see the trash pickup and I know when I lived in New York we funded a lot of our sports teams by 
having the sports teams do that and the communities would pay us so that may be something the high school 

may want to look at with their sports teams maybe where they come down and do a clean up and then the 

football team makes maybe 3 or 400.00 and they work on a Saturday and the money can be used towards a 
trip or equipment.  That may be something that can be proposed and a way for the school to get money for 

their athletes.  Ok.  Any questions about the survey.  Ok.  thank you Yvonne.  Now the thing is when we get 
done with all this information, hopefully we spark some interest with the community to get something 

happening.  With the sidewalks, we can propose this to the County.  I think that’s something we can say to 
project a plan to slowly go down Kekaha Road.  If we see these numbers, we have something to give them.  

Maybe they will move forward, one block per year or something.  Maybe at least get the school area done.  
Ok.  Unfinished Business.  Kekaha Student Scholarship Project Proposal. 

VII.  Unfinished 

Business 

b.  Discussion and Possible Decision-Making, Kekaha Resident High School Scholarship Project 

Proposal 

Tony Ricci Please come forward. 

Dan Abadilla Good evening chair.  My name is Dan Abadilla. 

Yvonne Hosaka Dan, do you mind speaking a little closer to the mic.  Thank you. 

Dan Abadilla Dan Abadilla. Thank you Nalani for helping us to get the proposal modified.  Inaudible. 
 

Program Goals as 

indicated in 
written proposal 

Pilot program to provide one year of funding of $1,500 each to up to 30 students who have graduated with 

the class of 2016 who are Kekaha residents and who are enrolled for Fall 2016 at an accredited institution of 
higher learning.  To pilot a program to provide one year of funding of $3,000 each to up to 3 students who 

have graduated with the class of 2016 who were determined to be “not likely” to attend any additional higher 
education due to financial reasons, are Kekaha residents and who are enrolled for Fall 2016 at the Kaua’I 

Community college via a selection process.  To award all available funding in an efficient and timely manner to 
those students who best meet the criteria and live up to the requirements; to ensure the greatest positive 

impact to students of Kekaha by awarding funding for higher education to help lower student debt, to utilize 
this program as a baseline statistical measure on college attendance for Kekaha Students and their families.  It 

is our hope that the offering of this funding will encourage those students who don’t have a solid plan for 

future higher education to hasten their decision to attend college.  If this funding is allowed to continue into 
the future via subsequent applications to the Kekaha CAC, we plan to also use this opportunity for funding to 

inspire Kekaha resident underclassmen to work harder toward making adequate grades in order to attend an 
accredited institution of higher learning There is no current statistics of Kekaha students who have attended 

college in the past.  According to Kauai youth report 2013-2015, statistics for the Island of Kauai show that 
68% of high school graduates attended college in the past 2 years. Given the 35 Kekaha students graduating 

from WHS with the Class of 2016, there is a probability that 24 or more of them will attend college this Fall 
2016.  There may be more students from other schools who have graduated with the Class of 2016 that are 

Kekaha residents.  The requested funding is based on up to 30 students to receive an individual award of 

$1,5000 and up to 3 students to receive an individual award of $3,000.00.  An additional goal of this project 
specified is to introduce a study as a baseline for a longitudinal data collection on college attendance and 

outcomes involving Kekaha Students. 

Tony Ricci Ok.  Alright. So you’re projecting this at 30 students.  Do we, is it kind of in your experience we’ll roughly have 
about 30 students per year for the next like 5-6 years, somewhere in that neighborhood? 



Page 6 of 10 
Kekaha Host Community Benefit Fund 

CAC Meeting #78 08/15/16 
 

Dan Abadilla There are 35 students from Waimea High School, we have some students from other high schools. 

Tony Ricci Ok. Do we have an idea of how many students outside of Waimea High School would be coming out of Kekaha 

in the next 5 years or this is what I’m trying to get to.  My whole thing is I’m trying to look at this for as long 
as we can keep it going.  This is exactly the kind of thing that I’m trying to get the Council to see and put it in 

the budget on top of the tipping fee budget so if this is something that’s going to be $57,000 every year, I 

want to go to the Council and say every year we need $57,000 on this or $60,000 or $70,000 in addition.  We 
start with this and then go higher and work from there.  As far as if you have only 24 students and this thing 

works the first year and kids are attending and going then of course I think the money should stay there 
dedicated to Kekaha and that’s the idea of perpetuity and the next goes on top of it.  We’re never going to 

have the $10 million dollars we only work off interest.  We just gotta keep folding it over.  Now the only thing 
is, I know KCC is $1750 per semester correct?  Now if a student gets $1500, now we’re targeting those kids, 

we already know the A & B’s are going and we’re really trying to get the C’s and D’s or just really the families 
are not thinking secondary education, you’re done with high school, get to work.  Now if they don’t have that 

extra $250, is that something the Alumni is going to try to cover?  I’m just afraid that if you come up with 

$1500 but then the student is still missing, would they still say no or is that something, how would you solve 
that problem? 

Dan Abadilla We would try to talk to the parents, the students to see, because it’s now only the “Inaudible” If they really 

wanted to go to school, “Inaudible” 

Tony Ricci Ok.  So is this in the parameters of the advisory committee.  So that’s something to give thought about.  For 

example. My brother had a scholarship to attend school but it was 3 bus stops away and so the question is, 
how do you get him to school that’s an hour and 45 minutes away and how do you get him home?  And that 

was almost the deciding factor, you can’t take the scholarship so I’d hate for it to be, here’s a scholarship, the 
kid doesn’t have a car, can’t do this, now he needs a bus pass, I mean, kinda looking at the whole picture 

because you’re trying to target the kids who are already not inclined to attend college because they think it’s 

out of their reach or it’s something that’s not pushed by the family to do it so they don’t realize that this is 
possible.  So there’s little things that I want to make sure we’re thinking about you know? 

Dan Abadilla Yes.  There’s always things that they feel, “Inaudible” 

Tony Ricci Right now this is where that advisory committee, Nalani what’s your take on this?  As far as the financial 
status of a student, I know it should be taken case by case.  

Nalani Brun Yes.  So there’s a selection committee, it would be up to the committee to determine what you would be 

scoring on and often times it’s on need.  Need is a popular one so if that’s what it’s going to be on, that’s what 
the committee has to come up on.  Is what the applicant, what the criteria is going to be for selection. 

Tony Ricci Ok yes so basically, we’re not talking grades, we’re not talking past attendance, and we’re just trying to say, 

here.  Here’s an opportunity to go to school.  I’m just looking at one student at $2200 because you have to 
buy a bus pass, you might have to try to help the kid get to KCC from Kekaha you know so I want to make 

sure we kinda keep those things open.  But I’d love to see if we could find out how many students are 
projected to be graduating in the next 5 to 6 years from Kekaha and the reason is this is something, 

information we need at the CAC to be able to go to the council to try to create this perpetual type of 

scholarship program so that we know that as long as the dump is open, we want money in addition to the 
tipping fee that targets this program every year.  I think we could get the council to agree to that.  We have a 

good chance to say $60,000 goes to this project every year.  So that’s why I keep pushing this perpetual 
thing.  Ok so you want to find out how many kids are out there.  Um, So now, part of your thing was if the 

students, ok if you have more than 30 students and say you have 34 students that want to do this thing.  I 
hate to cut this thing; I mean how would you do it?  What would be the fair thing to do? Would you divide it 

equally so they all get the same amount since you’ve exceeded your budget? 

Dan Abadilla Inaudible 

Tony Ricci Or if you’re short 4 to 5,000 would you try to come up with a new proposal where we can try to see, I mean, 
amend it?  I don’t mean to be nit-picking.  

Yvonne Hosaka Maybe as a suggestion because when you advertise the scholarship, aren’t you indicating how much they are 

going to be receiving? What the award would be? 

Dan Abadilla No we wouldn’t. “Inaudible” 

Yvonne Hosaka Well, I think as a suggestion, you really should come back to this body to request for a modification to your 

budget if you go over the 30, because of the way that your proposal is written now it states $1500 per student 
and $3000 for 3 students.   

Tony Ricci If we end up with 34 students and you got the A’s and B’s, the KCC ones and even if the attrition rate is at 
70% drop out the first semester, the idea is you don’t want to not let them go, the idea is to try to give them 
a kick start and at least the opportunity is there. 
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Dan Abadilla  Well we’ll come back to this meeting and then maybe request. 

Tony Ricci Yea I mean that’s.  Well if you get 34 that apply and you go through it and they’re going to do this, I mean 

there’s gotta be some kind of, what’s the criteria that, I mean they have to do something.  Are they going to 
have to write a paper of why they want to go, I mean they have to do something?  It can’t just be, they show 

up. 

Dan Abadilla Well first is the application, then the verification of graduating from the class of 2016 and we’ll check with their 
school and then verify enrollment into college.  Then we’ll ask them “inaudible”.   

Tony Ricci Ok.  right  The money has to go to the institution.  But what is the criteria, do they come in here?  This is part 

of that accountability. 

Dan Abadilla Inaudible.  The next school year, “Inaudible”  [Not speaking into the mic.] 

Tony Ricci Have you guys talk to KCC?  Has anybody have a recent discussion? 

Dan Abadilla Yes.  We talked about financial aid and they are open to accepting “Inaudible”  [Not speaking into the mic.] 

Tony Ricci Do they know if there is anything out there that would match this scholarship?  If they come in with one 
already, sometimes, there are matching grants. 

Dan Abadilla “Inaudible”  [Not speaking into the mic.] 

Tony Ricci Well most are needs based.   

Dan Abadilla Coming from them, they said last year there was 35% of the scholarship fund that wasn’t issued. 

Tony Ricci Yes.  Nationally that happens and people just sometimes don’t know how to get it.  Ok so I’m just trying to get 

the I’s and t’s.  Ok.  So who’s on your committee? 

 We have the WHS Principal Mahina Anguay, Katie Hardwick and Adela Ochinang from WAF, myself, Garrett 

Agena, Buddy Ayudan, Dennis Eguchi, and Patrick Pereira.   

Tony Ricci Ok.  So if this gets implemented.  How are you, when are you meeting.  Does a CAC member have to be on 
this Nalani? 

Nalani Brun In the proposal, it does specify that a CAC member be one of the members of this committee. 

Tony Ricci Ok.  I see it on here.  Ok.  So, obviously, once it’s set up, a year from now is easy.  The initial thing is going to 
be the chaotic.  When will try to implement this.  I know school already started.  So are you shooting for the 

Fall semester?   

Dan Abadilla Spring semester because if we send it to the students school for the fall semester, they’ve probably already 
been paid for and then they will credit the student. 

Tony Ricci Ok, so now, break it down for me.  I’m always thinking KCC.  So if one of the students want to go to KCC, 

when does KCC start?   

Dan Abadilla Next Week already 

Tony Ricci So this is what I mean by, have you talked to KCC and told them that you’re getting this together.  We’ve still 
got to approve it, etc.  Can they accept the student knowing that the payment will come? 

Dan Abadilla It would have to be for the Spring semester because they would have to still register, etc. It may be too late 

for the Fall semester due to the time to get this through. 

Tony Ricci I know it might be hard.  I’m just asking.   

Dan Abadilla “Inaudible”  [Not speaking into the mic.] 

Tony Ricci Ok.  2 months to implement this.  Go ahead Yvonne. 

Yvonne Hosaka I would recommend that if this proposal is awarded that you shoot for Spring semester and Fall of 2017 to 

allow for time to get the paper work all submitted.  And you have to also think about the schools that are on 

trimesters as well. 

Tony Ricci Ok.  This could be the problem that the county brought up where some people are notified, some people don’t 

get the information and that’s why I’m asking, how is this part of the application going to be rolled out.   

Evelyn Olores Mr. Chairman.  If we’re going to give money out to any student, I’d like to see the students here.   

Tony Ricci Yes.  It’s written here in their proposal.  They’ll have to write a paper to us to present to us with reasons why 

so that is part of their criteria that they do this to us.  This is an opportunity for them.  If the student is away 
at college maybe they can send in a video.  We can’t get too, where it needs to be in person.   So we have to 

work it out but we really want those students that don’t realize that this is an opportunity and they can give it 
a shot.  Ok so we’re targeting this for Spring of 2017.  So, when does the budget have to go into the County?  
November?  Ok.  That’s why we need our projected numbers.  I really want the CAC to put in a proposal in our 
Budget for this program and the same thing with the Fire guys, I mean these projects are good and I’d love to 

see them update the project for our seniors so that every year they can go back, go check, update the red 
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book and keep that going.  To me, these are the perpetual stuff that we want to see continue for Kekaha 

besides the other beautification stuff.  I think it’s very doable.  I think the timeframe is on track.  Ok.  I want 
to, this is how we, I would like to get a motion to move this to the next level but lets just work on getting the 

details down.  Knowing that you can start targeting kids for Spring but there’s still I think a few things we 

have to fine tune. 

Nalani Brun Yea.  So you can have them come back again or you make the stipulations in your approval. 

Tony Ricci A lot of it is that criteria thing.  I want to focus more on the needs based kids vs the ones that are already 
getting help and that’s where we may have to look at ok you’re getting $1750 for KCC and maybe only $1000 

if you’re going to a 4 year school.  Because you’re already going to school.  These are the kinds of kids who 
already got it together.  We’re trying to help the kids who really don’t quite have it together and need that 

help. So that’s the kind of stuff that I would really like to see in what we’re trying to do.  I think we make the 
motion, move it forward and you can start talking to them now.  We’re just working on the fine lines as far as 

the legality part of it.  

Dan Abadilla Inaudible – Not speaking into mic 

Tony Ricci No I think, no the ones that just graduated.  Start in the spring.  In 2016, if they want to go to school in 

January, this is going to apply to them, and then the ones that graduate in 2017, if everything works out, it’s 
covering them and that’s how we get to get the fund to keep growing and then it’s just like everything, the 

kids see it and they say, Oh, I can do this, this is real and this is where you have to decide where do we cut it 
off.  So that’s something to have a discussion with your committee.   

Yvonne Hosaka Tony, if everyone is leaning towards approving the proposal, the CAC may in addition indicate stipulations onto 

the recommendation letter.  This committee should actually come to an agreement either to approve as 
written or to add those additional stipulations to the proposal. 

Tony Ricci Ok.  I understand what you’re saying, but I think as you brainstorm and start thinking outside of the box a 

little bit you think of things.  This is where we may end up opening this to let adults to do this.  This is a 
revolving thing.  They have a month or two to get it right to be presented to the County.  The proposal.  So 

this is what I’m looking at.  This isn’t correct.  We’re not going to sit here for the next 6 hours to get this thing 

correct.  If we know the 57 or 60,000, I just wanted a motion, yes, the idea is going to move forward, now 
let’s  just get the proper, cause they can get it moving on their end.  I just want to get more of some of our 

ideas because we’re not going to submit the final copy in a month or two. 

Nalani Brun Please don’t take this personally at all.  Generally for grant programs, you have a proposal, and you have to 
decide on the written proposal.  You can make some suggestions, you actually did make a lot of great 

suggestions, they took it to heart and there’s a lot of it in there but at some point, a decision has to be made 
on what’s sitting before you whether or not they go back and rewrite it all over again but definitely, what I 

love about the grant process is, we can go forward, look at what your recommendations are and if everyone 
agrees, put that into an approval letter then send that in to the Mayor so the Mayor knows that it’s this plus 

these stipulations that are here whether it’s needs based or whatever you want to add but to keep changing 
the proposal takes away the power of the community that’s proposing it. 

Tony Ricci Ok.  So that makes sense to me.  I just want everyone to think about it.  I don’t want to approve this unless 

we know we can get some of these stipulations are added.   

Yvonne Hosaka The CAC would have to agree and make those stipulations. 

Tony Ricci Now?  That’s what I’m saying, we don’t have a whole list of those yet. 

Yvonne Hosaka You have the option to continue the matter for further review and schedule to the next CAC meeting for 

discussion of these stipulations 

Tony Ricci Ok.  Go ahead Dennis 

Dennis Eguchi So.  Good evening.  As is right now I think we’ve made a big compromise to the original submission which 

started off for the kids that were going to KCC only and now it’s more targeted to the kids that are actually 
going to college.  There’s $1500 for 30 kids and only $3000 for 3 kids for KCC. 

Tony Ricci But that’s what I was trying to get.  So how am I reading these numbers.  I have $1500 for 30 students. 

Nalani Brun So if you look at the budget.  There’s $3,000 each for 3 students that will be 3 students that will be fully 

covered with the exception of $500 a year so that was part of the compromise to make a push to try to find 
kids that wanted to attend KCC that probably weren’t going to go anyway.  The selection process has to try to 

figure out who those 3 students will be if you have 3 students like that.  It’s tricky because the committee has 
to figure out how who really needs it.  Because they’re from Kekaha, it’s easier because everyone knows each 

family so they’ll know which family is in trouble and needs the help. Now the other $45,000 could be to KCC or 

anywhere it’s just kind of split up among everyone and you can stipulate even I know you mentioned this 
before that if they’re 35 students you can break it down further although it does make it hard to advertise.   

Tony Ricci Well I think if there are 35 students, it would be a miracle then we give more money.  The idea is to make this 

work.  You gotta pilot this at some point to see what happens. 
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Nalani Brun Right. For sure, the first year you’ll find a lot of kinks and then that can be worked out. 

Tony Ricci So how many kids are going to college this year? Or how many in Spring?  You guys need to know this stuff.  
We need the homework. 

Dennis Eguchi Ok. So before we even get there.  We took heat about what you guys talked about in other words, the kids we 

trying to give first chance actually and you guys kept emphasizing that the percentage of them don’t make it 
right so that’s why it’s down to just 3 now.  But now also, I think if you had read that, you would realize that 

this is a pilot program so that’s why we’re not asking for $100,000 so if we’re going to do a pilot program, 
then while we go through the program, we need to work out the kinks but we’re not going to be able to work 

out the kinks trying to get the kids to school if we keep only trying to work out the kinks on paper right now. 

Tony Ricci I just want to make sure that we’re not blocking like in here it should say if there’s more than 30 students, I 
mean does it say if there’s more than 30 they come back for more money 

Nalani Brun If there more than 30 than a selection process needs to be made and it could be a needs-based type selection. 

Tony Ricci Right. That the part I don’t like.  I kinda like the idea that you say here is $1500 period. 

Dan Abadilla So if there’s more than 30 we’ll come back here and submit an amendment. 

Tony Ricci Yes.  I think that’s how you would have to tell us.  This is where.  I know that’s little kinks on paper but I’d 
hate for us to go in and then we have all of these types of situations come up. 

Nalani Brun So if you approve, you approve and say we would like to add these stipulations and one would say that if you 

have more than 30 students you need to come back to the CAC to get the balance of the funding. 

Tony Ricci Any other member have any thoughts?  I’m the only one talking.  Does anyone have any thoughts. 

Evelyn Olores My thoughts are, looking at the max, or looking at the students, we go only with the amount of students as 

written in the proposal being that this is a pilot program.  I would also like to see these students come back 
here and say I’m attending KCC and tell us.  I think our objective Mr. Chair is to give them a kick start.  The 

thing is, we have to look at both sides.  Students want to go to school and if they have to get a part time job 
they have to do that as well.  I would approve if it’s more than 30 they come back and ask us for more. 

Tony Ricci Ok.  So, Nalani if we approve this as is, I’m worried about more of the legalities.  I think it’s a great program 

and I’m gonna be on this and I’d like to present this to the Council. Ok.  this can be a pilot program correct. 

Dennis Eguchi You know to be honest with you, this is how I feel and I think these guys feel the same way and they can 
dispute me if not but as we progress, I cannot see why we cannot give you progress reports and if in the 

process you see anything you would like added or what we can do, we’re not going to say no. 

Tony Ricci I’d like to see the numbers.  If I’m going to advocate this outside of council 
chambers, I need numbers to tell them what we’re trying to do.  I think we 

can really push for this.  Ok so a motion to approve with stipulations as a 
pilot program is needed.  And a CAC member needs to be on this committee. 

Big Boy Kupo Moved to 
approve $57,250.00 for this 

project proposal with the 
following stipulations: Funding 

shall be for the 2017 Sprint / 
Winter / Fall Semester / 

Trimester; Applicants must 

provide the CAC with a 5 year 
estimate of graduates over 

the next 5 years who are 
projected to graduate 

(including non-Waimea High 
School graduates); Applicant 

must request to be placed on 
CAC meeting agenda as soon 

as possible to determine 

potential for further funding if 
the funding is inadequate as 

compared to the amount of 
qualified student requests. 

Seconded by Evelyn Olores.  
No further Discussion.  All in 

favor. 

Dennis Eguchi We would like to request that Tony be the CAC member on this committee. 

Tony Ricci Ok.  I was afraid you would say that.  When do you guys meet?  I just need to know in advance because I am 

busy. 

Dennis Eguchi We meet as often as we have to meet.  We will be meeting this Wednesday and Thursday at the new pavilion 

at the Hawaiian homes park 
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Drafted by:       Submitted by:        

        Yvonne Hosaka, CAC Facilitator     Evelyn Olores, Secretary 

 

Reviewed and Approved by:         (  )  Approved as is  

    Tony Ricci, Chair    (  )  Approved with amendments 

          See minutes of     meeting. 

Tony Ricci Ok.   

VIII.  Future 
Agenda Items 

None. 

IX.  

Announcements 

Final report, E Ola Mau 4th of July and The W at the next CAC meeting.  Ke Kula Niihau Food Service Project 

also on the next CAC meeting. 

X.  Next CAC 

Meeting 

Next CAC meeting on Monday, September 19, 2016 at 6:15 pm, Kekaha Neighborhood Center. 

XI.  Final Roll Call We have 6 present.    Chair, Tony Ricci, Treasurer, Robert Jackson, Secretary, Evelyn Olores, Big Boy Kupo, 
Jolina Felix and Stanley Lazaro 

Absent:    Randy Chinen & Thomas Nizo 

XII.  Adjournment Big Boy moved to adjourn.  Seconded by Big Boy .  No further discussion.  All in Favor. 

8:28 pm Meeting adjourned. 


