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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 62 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
March 30, 2015 

Meeting Time:  6:00 pm – 9:00 pm 
 

CAC Attendees Present: Vice-Chair, Myra Elliott; Secretary; Evelyn Olores, Treasurer; Robert Jackson, Jolina 

Felix, Stan Lazaro and Thomas Nizo 
Excused Absent: Tony Ricci, Big Boy Kupo and Randy Chinen 

Non-Voting Members Present:  Nalani Brun and Yvonne Hosaka 

Agenda Item Minutes Action 

I.  Call To 

Order/Roll Call 

Meeting Called to order by Vice Chair Myra Elliott.   

Evelyn Olores - Roll Call:  Present:  Myra Elliott, Evelyn Olores, Robert 
Jackson, Jolina Felix, Stan Lazaro and Thomas Nizo 

Excused Absent:  Tony Ricci, Big Boy Kupo and Randy Chinen 

Meeting Called to order at 

6:11 pm 

II.  Approval of 
Agenda 

Robert moved to approve the agenda.  Seconded by Evelyn.  No 
discussion.  

Motion to approve Agenda 
moved by Robert Jackson 

and seconded by Evelyn 
Olores.  No discussion.    All 

in favor.  Motion passed 

unanimously. 

III.  Approval of 
Minutes 

Motion to approve minutes dated: 2-02-15 moved by Robert, seconded 
by Evelyn.  No discussion 

Motion to approve minutes 
dated 02/02/15 moved by 

Robert Jackson, seconded 
by Evelyn Olores.  No 

discussion.  All in favor.  
Motion passed unanimously. 

IV:  Financial 

Report 

Presented by: 
Robert Jackson 

There are no changes to the Financial Report since our last meeting. We have $299,481,91 available to 

grant as of this date. 

Myra Elliott Ok.  Are there any other questions?  Ok.  Looking for a motion to receive the financial report. 

 Motion to receive financial report moved by Evelyn Olores, seconded by 

Stan Lazaro.  No discussion.    

Motion to receive moved by 

Evelyn Olores, seconded by 
Stan Lazaro.  No further 

discussion.  All in favor. 
Motion passed unanimously. 

V:  Public 

Testimony 
Tony Ricci 

We will move to public testimony, is there anyone that wants to come up, this is the opportunity and you 

may do so at any time.   

Myra Elliott Ok.  On to New Business 

VI:  New 

Business 
a.  Discussion and Possible Decision-Making, Setting a Limit on Project Proposals 

Myra Elliott This was brought up by Big Boy and discussed with Tony so I would like 

to entertain a motion to defer this agenda item to the next CAC Meeting 

so that Big Boy may be present to present it and discuss this agenda 

item. 

Motion to defer agenda item 

a. Discussion and Possible 

Decision-Making, Setting a 

Limit on Project Proposals 

moved by Evelyn Olores and 

seconded by Robert 

Jackson.  No further 

discussion.  All in favor.  

Motion passed unanimously. 
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Myra Elliott Ok.  We will move to New Business b.  Discussion and Possible Decision-Making, Waimea High School 

Project Grad Proposal.  Please come forward. 

New Business b.  Discussion and Possible Decision-Making, Waimea High School Project Grad Proposal 

Ranelle Kaawa Hi.  My name is Ranell Kaawa and I’m here on behalf of Waimea High School Project Grad, Class of 
2015.  We have submitted an application for a proposal in the amount of $4,200.00.  This is to help fund 

Project Grad on May 29, 2015.  To give you a recap from my last presentation, Project Grad is a non-
profit organization.  We will be providing services to 130 graduating seniors.  21 are from Kekaha.  We 

will be using the funds to provide services for the entire night on May29 leading to May 30 at 6:00 am I 

believe.   

Myra Elliott Thank you.  Is there any discussion regarding this project?  Anyone have questions? 

Evelyn Olores Ok.  I just wanted to know.  You said there are 21 students from Kekaha? 

Ranelle Kaawa Correct. 

Evelyn Olores Do you have a breakdown for all of the other students from the other areas? 

Ranelle Kaawa From the other districts?  No, I’m sorry, I do not have that information.  I know the districts are from 

Kalaheo to Mana. 

Evelyn Olores And we’re looking at this proposal for the whole class?  How many 

Ranelle Kaawa Correct.  130 graduating students.  The cost for each student is about $200 to attend the event and they 

pay a $50 registration fee.  We have been fundraising since July of 2014 for this event.  We have a 
budget and we are trying to raise $27,000 to cover the cost.  We are close to our goal. 

Thomas Nizo The amount you are asking for is to just strictly cover the cost of the 21 Kekaha students though correct, 

not to augment anything else. 

Ranelle Kaawa Yes.  The 21 students is $4200.00 

Mary Buza Sims Can I ask a question?  What is the per pupil cost?  If you were to break it down per student. 

Ranelle Kaawa $200 per student. 

Mary Buza Sims $200 ok.  So you said 21 is from Kekaha and is that $200 what is left to raise or is the, cause you said 

$27,000 divided by 130 kids, what does that come out to?   

Ranelle Kaawa About $200.   

Mary Buza Sims $27,000 divided by 130 is $200?  I don’t know. 

Ranelle Kaawa $207 

Mary Buza Sims $207.  And then you fund raised?  Have the kids done any fundraising on their own? 

Ranelle Kaawa We did as a class.  They come out to help. 

Mary Buza Sims So there has been monies raised.  What is the total amount money minus the funds raised?  What does 
that work out to. 

Ranelle Kaawa Could you say that again please? 

Mary Buza Sims The total amount $27,000 minus dollars raised thus far.  What’s the balance? 
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Thomas Nizo I don’t think they are asking for the Delta.  What you’re asking for is the Delta.  What she is asking for is 

just to sponsor the 21 Kekaha students cause maybe those kids don’t have the opportunity or the funds 

to go so project grad is requesting sponsorship for the 21 Kekaha kids correct?  They are not trying to 
augment their budget, just for support of the Kekaha students to give them that opportunity. 

Ranelle Kaawa Correct. 

Mary Buza Sims Ok.  What if some of them did raise funds? 

Ranelle Kaawa We don’t, um, it’s for the… 

Mary Buza Sims Ok.. Alright.  Got ya.  I understand. 

Myra Elliott Can I ask you how much you raised so far? 

Ranelle Kaawa I’m trying to remember that amount.  I know we were near our goal.  In the $20,000 but not quite 

there.  Maybe around $22,000.   

Myra Elliott So this funding will help you obtain that goal? 

Ranelle Kaawa Yes.  To reach our goal to cover all of the expenses. 

Myra Elliott Is there any other discussion regarding this?  Stanley, do you have any questions. 

Stanley Lazaro Not at this time. 

Evelyn Olores I have a question.  You are asking for $27,000?  

Ranelle Kaawa No.  Just $4200.00 

Evelyn Olores Do you know how much money you already fundraised for the project as a whole?  Do you know that 

figure? 

Ranelle Kaawa I wanna say it’s about $22,000 for the year so far since our last meeting and we’ve had one fundraiser 

last month and we made about $1,000 so we are near our goal but we’re not quite there.  We’ve been 
slowly getting there and will hopefully get there before May 29th. 

Myra Elliott Actually, can you refresh my memory?  Did you say it was 130 students signed up for this and were 

interested in this or is that just the total amount of students that are in the class? 

Ranelle Kaawa That is the amount of graduating students for the class of 2015.  So far we have a little over 100 
students who have actually registered and there are a few of them that we are aware of that are still 

struggling to pay the registration fee.  So I am not sure that we will get the entire 130 but we plan for all 
of them attending.   

Myra Elliott So there is no guarantee that there will be 21 Kekaha kids?  Or young adults. 

Ranelle Kaawa No.  I didn’t check to see if all 21 have registered yet. 

Myra Elliott Ok.  Is there any other discussion? 

Buddy Ayudan 

Public Testimony 

My name is Buddy.  Last name is Ayudan.  We had defer the first item and the first item had a lot to do 

with proposals that are coming in so we by-passed the first item by deferring it so now we trying to 
tackle something ahead of the game kind of.  Um, there would have been a lot of discussion basically on 

the first item so maybe the first item getting deferred, um some of these other items I also think that 
they should be deferred cause if the discussion went ahead and if um we came forth with a petition from 

the community with all the members from the community asking for certain things to continue, we 

cannot even move forward on some of the other items so now what’s ending up happening is originally 
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the grants were supposed to be for Kekaha residents and I can see how project grad is trying to curtail it 

and put it into a parameter where they only going be using the funds from the kids from Kekaha to 

benefit in the project grad situation um it’s kinda premature if we go through item a and we come up 
with one format where we only going do so much so her project would be kinda be stuck in a rock and a 

hard place now so I think that some of the things that might be coming up because of the fact that they 
on the agenda and we did defer the first item which is kinda important now because for the matter of 

the item a, um, if we going come out with new intentions and we going change the original precedent 
that we had already set forward with we going have a few problems because it’s not what we originally 

started out working with so maybe some of the stuff gotta be either deferred or maybe we go back to 

item a.  I not sure. 

Yvonne Hosaka There was a motion to defer item a and it was approved so that matter is already done.  I take 
responsibility for the order of which new business was on this meeting agenda as that should have 

actually been item “c” not “a” because it was a new agenda item added and I put them in the wrong 
order.  These two proposals were already moved from the last CAC meeting to be placed on this CAC 

meeting. 

Buddy Ayudan Well, I think we not done because we didn’t have this on our prior meeting list so how can it have been 
processed through if we didn’t even see it.  I think this is the only time that I’ve seen this. 

Yvonne Hosaka Yes.  If you refer to our minutes, these two proposals were on that agenda and with regards to item a in 

new business, the CAC members have the opportunity to request that agenda items be placed on the 
agenda after conferring with the Chair as long as they request for it prior to the agenda being filed which 

in this case, that is what was done.  It was discussed with the Chair and the Chair informed me to put 
this on the agenda.  Unfortunately, they were both not able to be at the meeting tonight, hence the 

reason the CAC members here tonight felt that it should be deferred as they do not know or are aware 

of the reasons for this request. 

Buddy Ayudan But shouldn’t these proposals be public where our community sees it?  I think that’s the whole idea. 

Robert Jackson That’s the thing.  It’s New Business.  It hasn’t been presented yet.  We deferred it because the person 
who requested this agenda item be put on the meeting agenda isn’t here to explain and we don’t have 

any knowledge about what it’s about so that’s why we deferred it.  We don’t know what the parameters 
are. 

Myra Elliott Buddy, I see where you’re going with this but we, it was brought up at our last meeting about these two 

other proposals, Waimea Project Grad and the 4th of July and we all agreed that we would put in on the 

next meeting agenda to fast track them before this new business agenda item came up.  How do you all 
feel?   

Thomas Nizo So, you’re asking that because we keep a deferred and we continue with the remainder of our agenda.  I 

don’t know what the aim was so we just have to 

Myra Elliott Yes.  I think we have to just move forward so thank you Buddy for your opinion but I feel we should 

move forward with these.  So, any further discussion on project grad? 

Evelyn Olores Is there any way that we could have an idea of how much more you’re gonna get or the actual count of 
Kekaha kids that would graduate? 

Ranelle Kaawa The count is 21 that are on the roster. 

Evelyn Olores They’re on the roster, right but are they on the list that they will be attending?  That’s what I’m asking 

and how can we know for sure that this money is going to go for all of them. 

Ranelle Kaawa We still plan for the kids to attend even if they didn’t make the credits.  We’ve heard from counselors 

that sometimes they are just a few credits shy and they are still able to, in previous years they’ve made 

it where students can still attend project grad and that they technically would graduate 2016 so they’ll 
still get all of their goods.  We purchase items for all of the graduating class and even if they don’t 

attend, they still get their items at the end of the school year even if they didn’t physically attend but 
yes, we could get a list of who’s actually attending. 

Evelyn Olores What I’m getting at is um let’s say the amount is not used if that can be put back into the funds so that 

next time another child would be able to go. 

Ranelle Kaawa Yes.  We could carry over funds to the next year. 
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Yvonne Hosaka Can I make a suggestion?  What you could consider is if approved, the first release of funds could be for 

only those Kekaha kids signed up and if more sign up in the later part it could be released in the second 

check.  They could provide a list of names.   

Thomas Nizo So, I’m hearing, what the CAC wants is kinda exactly what you said so if you had 10 Kekaha kids right 

now, you could get that check for that first 10 and then the 11 after that you have the opportunity to go 

after them and say hey we have sponsorship for you to attend and then once you get them, provide the 
list and the second check can be released.   

Myra Elliott Would you still be able to have project grad if you don’t get the 4200 from the CAC? 

Ranelle Kaawa Well, we would make every effort to make it happen no matter what.  We are close to our goal so we’ll 

make it work. 

Myra Elliott Ok.  So we need a motion for this proposal.  Yes.  Please come forward Mr. Pereira.   

Patrick Pereira 
Public Testimony 

I get one loud voice. 

Myra Elliott The recorder may not pick you up over there.  Thank you. 

Patrick Pereira 

Public Testimony 

Pat Pereira.  Community member.  My question is this.  You not going know until the night of project 

grad if the kid shows up or not.  Now what I heard within the proposal is if the kid no show up they 

going keep the money for next year?  I think as baloney.  If the kid no show up, they should get the 
name of the kids, the kid no show up that should be returned to the CAC by right otherwise the CAC not 

going know where the money going.  That’s just one opinion.   

Yvonne Hosaka Ok.  So like any proposal, if they are awarded, they would be required to do a final written report as well 
as a final budget report which will indicate how the funds were spent or used. From what I am hearing 

from Ranelle, even if they don’t attend, they still receive the gift items so that would all have to be listed 
on their final budget report. 

Patrick Pereira So you mean the whole thing is planned for all the kids and it’s going forth even if they come or don’t 

come?  Well the money is for the Kekaha kids.   

Evelyn Olores Well I just want to make sure that this money is for Kekaha kids whether they go to the event or not it’s 
specifically for them and they receive the gifts. 

Myra Elliott Yes.  I’m thinking that if they know that there is the money for them to attend, it might promote them 
coming to the event. 

Ranelle Kaawa Yes.  That’s what our goal is.  It was $50 for discounted registration up to Dec. 31 and then $75 after 

that. 

Myra Elliott Ok.  Any further discussion?  We need a motion regarding this proposal.  How do we do this? 

Yvonne Hosaka You would need to entertain a motion either for or against. 

Myra Elliott Ok. 

Thomas Nizo I move to approve Waimea Project Grad Project Proposal for $4200 with 

the stipulation that first tier of funding is based on the confirmed list of 
Kekaha students registered to attend and second tier of funding for any 

additional Kekaha student registered to attend.  Seconded by Evelyn 
Olores. 

Thomas Nizo moved to 

approve Waimea Project Grad 
proposal for $4200 with 

stipulation that funds be 
released based on confirmed 

registered list of Kekaha 

students in two tiers., 
Seconded by Evelyn Olores.  

Further discussion 

Buddy Ayudan 
Public Testimony 

I get one small um added on factor to his motion where we totally funded for the Kekaha kids 
irregardless if its gonna be 11 or 25 or maybe going be 40 you don't know. But if they know that they 

will be gifted to go to this, they not going have to worry about coming with any funds to pay for their 
share so that's an incentive for them to participate and go.  If we only give the 11 kids and if the other 

ones decide that they want to go, they not going pre-plan so last minute they might say, aww maybe I 
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not going but if they know that they will be awarded this to go.  You might have, I know there's more 

than 11 kids from Kekaha. 

Myra Elliott There's 21 Kekaha students.  That’s the motion. 

Robert Jackson I think that's what the motion is saying.  That it is released in installments.  It's fully funded, it's just not 
all going to be released at the first installment. 

Buddy Ayudan 

Public Testimony 

What I’m saying is fund the 25 kids right off the top. 

Myra Elliott 21 

Buddy Ayudan 
Public Testimony 

21 kids right off the top if they don’t go, then the money that wasn’t used can be returned but if they 
know right off the top that hui going get together and hey we all going 

Myra Elliott The way I’m seeing it is that is what we are proposing.  The money is there and Ranelle will approach 
these students and tell them that it’s a scholarship for them to attend the project grad and if you want, 

it’s paid for so the CAC will provide funds up to the 21 Kekaha Students. 

Buddy Ayudan 

Public Testimony 

For the 21 kids? 

Myra Elliott Yes.   

Mary Buza Sims 

Public Testimony 

I think this is a good project for the Kekaha kids because Kekaha kids live in the zone that is 

predominantly free and reduced so which means we have a number of poor kids that should be funded.  

There is a process in place already regarding releasing of funds.  They would get 90% and when they do 
their final report, they get the final 10% but you’re giving them the entire fund of $4,200.00 so I say 

follow the process that you have in place. 

Myra Elliott Thank you.  That’s a good point.  So I think we have to first.  Do we amend that motion and vote on it or 
do we, I’m sorry. 

Yvonne Hosaka There’s a second on the floor so you could rescind your motion or vote this first motion down and move 

another one. 

Thomas Nizo Ok.  I move to rescind my motion. Seconded by Evelyn Olores Thomas Nizo moved to 

rescind original motion. 
Seconded by Evelyn Olores 

Thomas Nizo Move to approve Waimea High School Project Proposal in the amount of 

$4200.00 to fund Kekaha Students.  Seconded by Evelyn Olores 

Thomas Nizo moved to 

approve $4200.00 for 
Waimea High School Project 

Grad to fund the 21 Kekaha 

Students.  Seconded by 
Evelyn Olores.  All in favor.  

No further discussion.  
Motion passed unanimously 

Myra Elliott Ok.  Your proposal is approved.  Yvonne can you explain to her what she needs to do now. 

Yvonne Hosaka Nalani Brun will be in touch with you.  Thank you 

Ranelle Kaawa Thank you so much. 

Myra Elliott Thank you.  Ok the next agenda item is Discussion and possible decision-making regarding E Ola Mau 

Kekaha 4th of July Celebration proposal 

New Business c.  Discussion and possible decision-making, E Ola Mau Kekaha 4th of July Celebration 

Project Proposal 

Mary Jean Buza 
Sims, Darlene 

Muraoka 

Do they all have copies of the proposal Yvonne? 
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Yvonne Hosaka Yes. 

Myra Buza Sims You all received a copy of the proposal, so I’m just gonna ask if any of you have any questions? 

Thomas Nizo For the record.  I am recusing myself. Thomas Nizo recused 

from discussion on this 
proposal 

Myra Elliott I believe we still have a quorum so we will proceed.  Does anyone have any questions or would like to 

discuss this proposal?  If not, I am looking for a motion, anyone? 

Patrick Pereira 

Public Testimony 

Can you tell us how much the proposal is for? 

Myra Elliott They’re asking for $35,000 this year. 

Patrick Pereira 

Public Testimony 

$35,000? 

Myra Elliott Yes.   

Mary Buza Sims Last year we asked for $45,000.  This year, $35,000. 

Myra Elliott Do you have specific questions Mr. Pereira?   

Yvonne Hosaka Mary.  Our CAC members just got your final financial report from 2014 because we did not receive that 

at the last meeting so I am not sure if you want to go through that with them because it looks like that’s 
what they are thumbing through right now. 

Mary Buza Sims Ok.  Do any of you have any questions? 

Myra Elliott Ok.  I have a question.  Why are you folks asking for more this year? 

Mary Buza Sims We’re asking for $10,000 less.  We were granted $45,000 last year. 

Myra Elliott How much money have you got raised through sponsors or donations towards this so far? 

Mary Buza Sims We don’t have any to date.  We’re working on it.  Steve Lupkis is working on it.  We have our sponsor 

letters going out to the 5 seed companies and to other businesses in our community.  One of the 
creative things that we thought about this year was to get our community members involved.  Our 

community at large by part of the sponsorship it says if you want your family’s name announced during 
the fireworks or prior to the fireworks, $30.00 for 60 seconds.  It’s kind of a way to get some support 

from those who would like to provide.   

Myra Elliott Ok.  So you believe the total expenses this year will be how much.  Where is that?  $44,200.00 and 
you’re asking for $35,000? 

Mary Buza Sims And we’re asking for $35,000.  We’re hoping we can fundraise from various things like food booth fees 

and where we sell our soda’s and drinks and sponsorship so we’re hoping to raise around 9200.00 from 
the community selling t-shirts and things of that nature. 

Myra Elliott I’ve always been in favor of this project.  I think it’s a good one for the community and everyone gets to 

enjoy it.  So if no one else has any questions.  Ok.  Come forward Mr. Eguchi. 

Dennis Eguchi 

Public Testimony 

Dennis Eguchi.  Community member.  Last year for the food booth, I think each group I think was 

assessed $500.00 and at the end of the event everybody got their money back? 

Myra Elliott The whole $500.00 if they helped out correct? 

Dennis Eguchi 

Public Testimony 

Yes.  So, what I would like to see is that it’s an open playing field that the community knows that if you 

want to run a food booth, if the intention is still there to get the money back, that if you run a food 
booth that there’s no fees ok because it’s not fair to say hey you run a food booth I’m gonna assess you 

and you run one and there’s this guy who says, I really wanna try but I can’t afford this much not 
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knowing that there’s gonna be an assessment again ok so that way maybe we can get way more 

participation from the community. 

Myra Elliott It was not just running a food booth it was helping set up and break down correct? 

Darlene Muraoka Correct. 

Dennis Eguchi 

Public Testimony 

Yea well the set up and break down was basically done by certain individuals anyway so, I mean.  Ok. So 

all I would like to see is that there is an open field so that the guys from the little league team or he 
wants to do a food booth for his you know, everybody can come out knowing there isn’t an assessment 

versus, I don’t want to come up with the $500 cause I might not be able to make the money to cover all 
that up so it should be fair so that everybody is always at if they’re going to be assessed than were going 

to take the money and if they’re not going to be assessed at the end than everybody should know so 

that it’s out in the open field. 

Darlene Muraoka So last year the reason why we did refund all of the food booth vendors their money is because the night 
of breakdown the members who participated in the food booth stayed to breakdown and we finished 

breaking down one hour after we finished the event.  The reason why we cannot tell the people ahead of 
time that there will be no fee is because this year, the police department gave us fair warning that we 

had to get our permits in order in order to run this event therefore, we have to submit our insurance 
application by the end of this month, April and without knowing if we’re going to get the grant or not, we 

can’t say, you don’t have to pay so we have to send out our applications from the start of this year, 

February so that we could have a list of vendors to put on our application for the insurance and until we 
know if we are going to get the grant or not we cannot say oh no need worry about your fee because we 

going refund your fee.  We cannot just assume the CAC going just give us money I mean I know the 
CAC has been very supportive in the past but I can’t um.. 

Myra Elliott And you have to like submit how many food booths for insurance and know ahead of time so this year 

there’s nothing that can be done like Dennis said 

Darlene Muraoka Correct.  Well we can.  This year our applications went out in February.  We have to have our list.  Now 
if we do get this grant we could maybe let the people who have already signed up know that they can 

come and we’ll refund the fee but up until knowing we have the grant but if we do get the grant we can 
yes, we can do that for those who have signed up.  One thing with the exception, this year, because of 

the, um, there weren’t too many Kekaha organizations signing up so we opened it up to outside of 
Kekaha whose members live in the Kekaha community because we have a lot of members who live in 

Kekaha but they participate in organizations outside of Kekaha.  For instance, Hawaiian Civic Club.  Sarah 

Peters is originally from Kekaha but she’s a member of Hawaiian Civic Club.  We ourselves, paddle for 
Koloa Canoe Club but the majority of members are from Kekaha so we’ve opened it up to non-Kekaha 

organizations whose members are from Kekaha but instead of refunding their entire fee, we’re only 
going to refund half.  

Myra Elliott And as I recall, that was kind of an insurance clause why you did it this way was so that they were there 

for set up and break down and that is why you initiated this. 

Darlene Muraoka Correct. 

Dennis Eguchi Well unfortunately, not everybody participated in the set up and unfortunately, the people that were 
there for the take down, a lot of them just were there and basically what it is is that because we don’t 

have a lot of Kekaha community participation, is it because they’re saying hey I don’t have this money to 

risk to say that to run a food booth am I going to make back my $500 plus what I wanted not realizing 
they could run something and not be assessed and I don’t think it’s a good thing for our community. 

Darlene Muraoka Well, for example, one of the organizations, Ke Kula Aupuni, the Hawaiian school.  They were one of the 

participants for the food booth which we returned their entire fee but they’re choosing not to operate a 
booth this year even though we did give them back their money.  And maybe Josh can give us some 

feedback as to why you choose to do a game booth instead of a food booth.  They were one of the 
vendors from last year and they got their booth fee returned, The W. 

Josh Burton Josh Burton.  Yes.  We did.  It was a surprise to us but it did help to get the full refund but we didn’t find 

out until the night that we broke down so that was a big help.  As far as the food booth though, we did 

ok.  This year we did a game booth at the Waimea Town Celebration and we did really good there so we 

decided to go that route instead.  One of the main reasons why is because of man power.  We have a 
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small organization and that time of the year is very busy for us so that’s why we decided to go with 

game booth instead of food booth so there’s less man power hours and less preparation.  We definitely 

appreciated the refund that E Ola Mau gave us though. 

Myra Elliott Well I certainly appreciate what Dennis is bringing up, it’s true, we’d like to have more Kekaha 

organizations and I don’t know if the $500 is the problem with it.  I don’t know. 

Thomas Nizo 

Public Testimony 

As far as what Dennis is sharing, that’s a good thing but the celebration needs to realize is, you can only 

have a certain amount of food booths.  You cannot have too much, speaking from experience, like at the 
town celebration, we only slot 10 and they have different menus.  If you start adding more, you’re going 

to start diving into profits from the other ones but along with that you need to have your anchors so at 

town celebration, our anchors are flying saucers, pronto pops, malasadas and inside of that, you have to 
decide what your menu is.  You have to have that fix number of booths and how you disseminate that is 

through the returning booths.  It’s a fine balance you have to work out.  It’s a unique situation. 

Myra Elliott So do you have the returning food booths and do you have all your food booths slotted already? 

Mary Buza Sims No.  We have about 6 booths right now that’s solid and we usually have about 9 so we need about 3 

more.  There are ones from last year from Kekaha who were first preference but when they bow out and 
so far 3 have….. 

Myra Elliott Were they aware that they would get their $500 back? 

Mary Buza Sims Well in the application it does say that for set up and clean-up they get $400 back so it’s already stated 

in the application form.  So, even with that, I think some people last year went over board and they 
didn’t know how to budget because it was their first year so they didn’t really make as much money as 

they would have wanted to make and so I think and then like Josh said, it’s man power.  A lot of the 

Kekaha Organizations are small.  They’re dwindling too.  And they have Waimea that serves Kekaha kids 
and Hanapepe that serves Kekaha kids and Koloa.  Our kids are going to other places because of the 

organization or they’re attracted to that type of sport so we open it up then to organizations who are 
non-profit and serve Kekaha kids.  Oh we have 8 now. 

Myra Elliott And you can only have 9. 

Mary Buza Sims Yes.  Because E Ola Mau makes 10 

Myra Elliott So there are a variety of reasons.  I don’t think it’s just the $500.  It could be man power depending on 
how much money they made last year, the reasons vary but like I said, we cannot just say, oh you no 

need worry and you don’t have to pay because it’s all dependent on this grant.  Our applications go out 

in February so we cannot say we are waiving the fee and then the grant doesn’t get approved then we 
have to go back and tell them we cannot refund them.  Maybe if we do get the grant approved, we can 

let them know it will be waived.  Not sure if there is time, we have to get our list to the insurance 
companies because it’s already April. 

Jolina Felix I have a question.  You have here on your financial report from 2014 that there are scholarships for 

$3000.00.  What is that for and who is that for? 

Mary Buza Sims Last year we initiated a scholarship fund for Kekaha graduating seniors who are going on to post-
secondary college of their choice and that’s part of our mission as an organization to support education 

in our community.  That was the first year we are awarding 3 $1000 scholarships and the forms have 
been circulated to the Hawaiian Charter Schools here in Kekaha and Waimea High School and it’s 

stipulated that it’s for Kekaha residents and so we are just awaiting applications for that.  

Jolina Felix Thank you 

Myra Elliott Any further questions or discussions?  If none, I am looking for a motion. 

Evelyn Olores I move that we fund E Ola Mau’s Kekaha 4th of July Celebration project 

for the $35,000.  Seconded by Jolina Felix 

Motion to approve E Ola 

Mau’s Kekaha 4th of July 
Celebration proposal moved 

by Evelyn Olores, seconded 

by Jolina Felix.  No further 
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discussion.  All in favor.  

Motion passes unanimously. 

Myra Elliott Ok.  Motion approved. 

Mary Buza Sims Thank you very much and if there are any more questions we’ll answer at the next meeting. 

Myra Elliott Ok.  Next on our agenda is discussion and possible decision-making regarding the facilitator contract for 

July 2015 through June 2016.  Any discussions.  We do this annually? 

Yvonne Hosaka So what it is is that you have the opportunity to either call out for bids or you can request to extend.  It’s 

up to the CAC what you want to do.  The term ends on June 30, 2015.  The new contract is from July 

2015 through June 2016 or you can make it 6 months, etc.  It’s totally up to you all. 

Myra Elliott Do we have the amount of what the amount of the contract is. 

Evelyn Olores I just want to make a motion to extend our existing facilitator contract. 

Thomas Nizo Well, can we hear from her if she wants to extend? 

Dennis Eguchi So what is the Salary? 

Myra Elliott The County funds this position not the HCB Fund.  Nalani can tell you. 

Yvonne Hosaka I can tell you.  It’s a contract with the County for $5000 a month. 

Dennis So the next question is, is it coming from the HCB fund or the County pays for this?   

Myra Elliott The County. 

Dennis Eguchi Ok.  Then I suggest we hire her again. 

Myra Elliott Ok.  We have a motion on the floor.  We need a second. 

 Motion to extend contract for Facilitator Position moved by Evelyn.  Seconded by 

Thomas Nizo 

Motion to extend 

Facilitator Contract 
for one year July 

2015 through June 
2016 moved by 

Evelyn Olores, 
seconded by Thomas 

Nizo.  No further 

discussion.  All in 
Favor.  Motion passed 

unanimously. 

Myra Elliott Ok.  Congratualtions Yvonne.  Ok.  Unfinished business. 

Unfinished 

Business a. 

a.  Final report – The W, Basketball and Volleyball Clinics 

Jolina Felix For the record, I am recusing myself from discussion with this project. Jolina Felix recused 

herself 

Myra Elliott Ok.  Josh you may come up. 

Josh Burton 
The W 

Good evening committee members.  My name is Josh Burton and I’m representing The W here tonight.  
Also here is Jolina, out treasurer and my wife, Ericka, who’s my VP and my daughter Tisha.  We are here 
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tonight to present our final report.  In 2014 we had two projects, first one was our basketball camp 

which was our 3rd one held at Island school.  We had 102 participants and 29 were from Kekaha.  The 

scholarships for the Kekaha participants was what was funded by the CAC.  It covered their registration 
and included bus transportation to and from Island School for the week, they each got a basketball, t-

shirt, skills workbook.  For the first time, last year we introduced a volleyball camp.  We received a lot of 
feedback from parents and coaches about this volleyball camp.  We wanted to bring volleyball to the 

island so we did that on a two day clinic.  There were 52 participants and 27 were from Kekaha.  We 
provided them with full scholarships.  We received positive feedback so this year we would like to take it 

from a 2 day camp to a 5 day camp like the basketball clinic.  Are there any questions from the CAC? 

Myra Elliott So in your opinion, this is a great success? 

Josh Burton I’d like to believe so.  I’d like to have others give their opinion as well.  We are going to our 4th year so I 

believe the feedback and the numbers of the campers speak for itself. 

Myra Elliott So are you planning on putting on another one.  I forgot the timelines on these. 

Josh Burton Yes.  Our basketball clinic will be on June 15 to the 19th and the volleyball camp will be July 20th to the 
24th.   

Myra Elliott Ok.  Thank you.  Anyone have any questions?  We good with this.  Did you go?  Did you like it? 

Tisha Burton Yes.  Yes. 

Yvonne Hosaka Myra.  There is also a letter requesting to roll over excess funds.  You can find it on the last page of the 

report. 

Myra Elliott Oh ok.  Roll over of funds.  We respectfully request that some of the left over basketball funds to cover 
the volleyball shortage and rollover the balance of the basketball grant of $1521.27.  Is that what it is? 

Jolina Felix That’s the rollover. 

Myra Elliott That’s the rollover that we need a motion to approve correct?   

Nalani Brun Correct.  That’s what they are asking to use some of the funds from the basketball grant to the volleyball 

grant because they were separate grants they are in separate pots.  So you can do that and then they 

do have a balance of $1521.27 and then what we could do is actually roll over to next year grant if they 
get that and use as start up funds to get it going again and we can do that by closing out this one and 

make sure it shows up on the next grant when they re-apply again so it will show as an income and the 
income will show as a rollover of 1521.27 and that would be monies they start with in the next round.  

We can just manage that in the grants. 

Myra Elliott So they don’t need a proposal for that. 

Nalani Brun When they do come forward, we’ll be watching for that on the income side. 

Myra Elliott Ok.  Any other questions or discussion regarding this?  Ok.  So we need a motion to rollover the funds. 

Thomas Nizo So, I move to rollover $1,521.27 balance of basketball grant to the volleyball proposal. 

Felix So.  The only thing we are asking is, there’s a shortage on the volleyball side so we want to just use the 
balance from the basketball proposal in the amount of $1,521.27 to the upcoming camps which is this 

year.   

Myra Elliott And you had 29 Kekaha students last year and our grant went towards Kekaha students. 

Jolina Felix Correct.  What was the breakdown again Josh? 

Josh Burton 29 Basketball and 27 volleyball. 
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Myra Elliott Ok.  So that was the motion.  We need a second. 

Stanley Lazaro I second Motion to rollover $319.65 
from the balance of 

$1840.92 from the 2014 
NBC Basketball Clinic to 

2014 Volleyball Clinic to 

cover shortage and the 
remaining balance of funds 

in the amount of $865.50 to 
rollover to the 2015 NBC 

Basketball Clinic moved by 
Thomas Nizo, seconded by 

Stanley Lazaro.  No further 

discussion, All in Favor.  
Motion passed unanimously. 

Myra Elliott Ok.  Motion Approved.  Next on the agenda.  Final report of St. Theresa Preschool Playground 

equipment. 

Unfinished 

Business b. 

b.  Final report – St. Theresa Pre School Playground Equipment 

Mary Buza Sims 
Mary, PreSchool 

Teacher, Andrea, 
Kindergarden 

Teacher 

 

We are here to give our final report of the playground equipment and are there any questions from 
reading the final report? 

Yvonne Hosaka I believe I sent an email to you Mary because we never got it so I asked you to provide enough copies 

for all of the CAC members. 

Mary Buza Sims Well I only have this one.  Sorry.  I didn’t make copies.  I’ll read it.  Ok so, number of on island of 
Kekaha residents attending or participating.  We had 104 students who are residents of Kauai and of 

that, 52 students are residents of Kekaha.  This is an actual head count.  Describe how your project took 
place and was successful in terms of the outcome and benefits to your community.  The playground 

equipment was purchased for pre-school through grade 5.  Students were very excited to see and use 

the equipment for PE and recess time.  Students are able to use this equipment for special activities such 
as jump rope for heart, Halloween day and the end of the year all school fun day.  Teachers use this 

equipment also for strengthening gross motor skills in the lower grades and other physical activities.  
Students do outreach in our community to our seniors and homebound so strengthening and gross 

motor skills help develop coordination of muscle development that aid students in doing the long walks 

to the senior center, senior housing and to the home bound on our Elepaio street.  Describe how your 
project could be improved including any significant plans to continue this program.  During this project, 

the staff wanted to ensure that the equipment purchased maintained its condition throughout the years.  
In order to do that, the pre-school parents fundraised and purchased an outdoor shed to store all of the 

equipment so they sold sweet bread to purchase a shed so that we could store all of the equipment that 

we were able to purchase with the grant monies.  Please describe how you utilized competitive bidding 
and other methods to ensure that equipment purchased were procured at the lowest possible price.  

Teachers researched their equipment catalogs, on island stores, and then they developed a list of 
equipment costs which was presented at one of the CAC meetings so that we could get the best prices 

possible.  The challenge of course was the cost of shipping for the products ordered from off island 
vendors however we were able to saw off the shipment costs so the bulk of the funds actually paid for 

the actual items and how we resolved that was one of our parents had a pre amazon shipment so we 

were able to utilize her cart for all of the amazon products so that really helped us big time.  In addition, 
the entire staff and student body of St. Theresa School would like to extend our Big Mahalo for awarding 

the grant to our school.  These funds made it possible for us to purchase much needed playground 
equipment for our pre-school through grade 5.  It was exciting to see our students utilize the equipment 

on a daily basis.  Students are learning to live a healthy life style when they engage in physical play 

using the equipment that is available to them during recess and PE.  So when the equipment came and 
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the teachers spent their own time putting it together and when they pulled it out, oh the kids all went 

wild.  There’s a hoop, one in the middle and 4 around, it was really amazing for the little kids because 

they can’t play with the big one, but the small one, they were really so amazed and excited and couldn’t 
wait to play basketball.  They have a caterpillar and it was extended.  So with the funds that we were 

able to save, we were able to get more equipment so that was really good.  I think we went over our 
budget of about $200.00 and the school will absorb that cost.  Any questions? 

Myra Elliott Any questions anyone. 

Yvonne Hosaka Mary can you just send to us an electronic copy of your final report and final budget please. 

Mary Buza Sims Sure.  I brought a copy but I can send it to you both. 

Myra Elliott Ok.  Thank you. 

Evelyn Olores Motion to receive final report.  Second.  Robert Jackson Motion to receive final report 

from St. Theresa School Pre-
school playground 

equipment moved by Evelyn 

Olores.  Seconded by Robert 
Jackson.  No further 

discussion.  All in favor.  
Motion passed unanimously. 

Myra Elliott Ok.  Thank you.  Now, future agenda items.  These are future? 

Yvonne Hosaka Yes.  We need to also add what was deferred here tonight listed in New Business letter.   

Myra Elliott I believe the uncles thought that they were presenting tonight. 

Yvonne Hosaka Dennis called me sometime last week or beginning of March and I believe I did tell him that they just did 

a report and will not be on this upcoming calendar but will be on the next calendar in April.  Right? 

Dennis Eguchi Well can we do it tonight? 

Myra Elliott It’s not on the agenda.  I apologize.  Wish I would have seen this earlier.  Ok.  So future agenda items. 

VIII.  Future 
Agena Items 

Future Agenda Items –  Waiawa Project Proposal, Discussion and Possible Decision-Making 
for Queen Liliuokalani Children’s Center Project Proposal, Progress report from Soloarize 

Kekaha and Ke kula niihau Food service project and we are adding on also letter a, new 
business, setting a limit on project proposal.  

Myra Elliott When is our next meeting again? 

Thomas Nizo April 20, 2015. 

Myra Elliott Announcements.  Timeline and schedule of the grant proposals.  Yvonne 

Yvonne Hosaka Ok.  Our proposal application is now on our website.  The only changes made to the proposal were 

cosmetic in the way that the budget worksheet looks.   I have already received a few calls regarding 

proposals.  Our first community workshop is tentatively scheduled for April 13, 2015.   At this workshop 
we will only go through the proposal application and inform them of what the HCB program funding is for 

and answer any questions they may have.  I will provide the CAC members with an update at the next 
CAC meeting.  We have a second community workshop tentatively scheduled for May 11 and a third and 

final one if needed.  Last year more than half of the proposals that were submitted didn’t come to any of 
the workshops and we found out about their project at the time the application deadline date was due.  

Do you have any questions on the timeline. 
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Mary Buza Sims 

Public testimony 

My question has to do with the motion that was deferred regarding setting limit.  Are you going to make 

the decision before you start the workshops so the people who are attending will be notified? 

Yvonne Hosaka Our first workshop will only be reviewing the application.   

Thomas Nizo So the first workshop is tentatively scheduled for April 13 and our next meeting is April 20. 

Yvonne Hosaka Yes.  So hopefully by the 2nd workshop we will be able to give them an idea. 

Myra Elliott Yes. Sir.  Come up. 

Dennis Eguchi 
Public testimony 

This limit on the amount of funding.  Is it coming on the next meeting? 

Myra Elliott Yes.  April 20 

Dennis Eguchi The 4 of us since we are just about getting close to the end of our project, yes we are so we have like 20 

more actually we have 10 being worked on and 10 that we have not paid yet because we have not 
invoiced them yet. But after we’re done, because our community went with one particular vendor the 

vendor gave 1 free system for every 5 that were purchased from him so we’re going to do 140 and we’re 
gonna get 40 more systems free and most of the residents of the community have been advised that 

they’re on this list.  So, when we’re done with this project, the average savings per household is $150 X 

180 homes so we’ll put back into the community $270,000.00 a year.  The money that you guys allotted 
us, in 3 ½ almost 4 years, we’ll get all our return back.  So, we had been bombarded by everybody in 

the community asking us when is the next go around and we keep telling them that we don’t have any 
money so in the meantime, the four of us have actually been going to the county council members and 

talking to them and asking them is there any way that we can get more money for the landfill.  So we 

don’t want all the money coming to our project, it’s not fair but if we can get a substantial sum of 
money, we should be able to finish all of the homes in Kekaha and we have 738 owner occupied homes 

so we’re gonna have to do 500 more but if we do that it would be that everybody receives something so 
some of the county council people have told us that they cannot give us 4 million dollars off the top  

because they’re not in that position but we may be able to get $500,000 a year so just to let you guys 
know going forward when we try to set a limit on between now or I guess the next meeting we’re going 

to have to let the community know that if there is a limit that there is no more projects.  So just to let 

you guys know that we will definitely go through the community to let them know that a cap might be 
put on and if it is then like I said, no more projects.  

Myra Elliott Then it would be to the community’s best interest if they came to the meeting. 

Dennis Eguchi Well you can see what participation we have here yea?  The only way to do that is to go out house to 

house to tell them and I’m not sure if we should go and do that because they might think if they came 

they would get something and that’s not the intent.  But and one of the biggest things that have fallen 
through the cracks here, I think maybe a year ago Bruce said at one of the meetings was that one of the 

priorities was to get more funding for the community and the CAC has not even turn that way to try to 
get more funding because 50 years of hosting the landfill 20,000 a year, I mean, the next community 

that hosts the landfill, I’m sure they’re gonna get a million or couple million a year instead so I don’t 
know how to steer this and maybe you guys can help with this but we somehow irregardless if the 

money comes to our project or not it’s irregardless but what we need is we need the community to 

support us too to get a fair share of the money. 

Thomas Nizo Before Bruce resigned, we did send a letter to the county asking for the increases in the money from all 
of us. 

Dennis Eguchi 
Public Testimony 

Well apparently we need more than just a letter.  We need community support so we need the 
community actually to sign on. So maybe you guys can brainstorm something and at least try.  If we not 

successful, at least we can just try. 

Yvonne Hosaka Dennis, I believe according to the financial report, we already received our 2015 appropriation and the 

HCB received $2.38 per ton  
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Thomas Nizo From the $1.00 

Yvonne Hosaka Yes and the interest up through June 30, so that was a total of $194,000 allocated for 2015 

Dennis Eguchi 
Public Testimony 

So as a resident are you happy with that because I’m not.  I’m looking at 50 years for hosting.  Anyway, 
if you guys can kinda brainstorm something and think about it and if we need to like I said, we can try to 

do the leg work and it’s not just for our project, it’s for the community at large. 

Thomas Nizo Well, I don’t know what the agenda item rationale that we deferred was  

Dennis Eguchi 

Public Testimony 

Well even though there is a cap that’s fine, but the basic principal for me, 50 years you know for just 100 

something thousand dollars, we just got too cheap and I don’t know of any other community that’s 
gonna accept this going forward so what I’m trying to say is if we can’t get it through the right channel 

than maybe we gotta do it politically instead. 

Thomas Nizo Well back when I first proposed this proposal process when I started here, I remember making this chart 
and this chart had caps on each of the categories but I don’t know if we need to have to steer back in 

that direction because I definitely don’t want to cap your project.  It’s something that benefiting the 

community.  It’s giving back I mean if you say this is phase one and if phase two is to allot you a 
hundred grand and we still can share with other projects then…. 

Dennis Eguchi 

Public Testimony 

Well you guys kinda know us by now.  We go for the gusto right and so there’s no way we’re going try to 

get $200,000 to $200,000 and the project takes another 10 years so we spent 3 years only on this 
project alone free time and I don’t think we want to spend another 10 more years so if we cannot get a 

large sum of money than so be it but we should be getting more than what we are getting for our 
community and that’s all I’m saying. 

Myra Elliott Yea because we only have $199,481.91 and we just proposed $40,000 of that so there’s not a whole lot 

to go towards a large project like that. 

Dennis Eguchi 
Public Testimony 

Like again I have to emphasize we not looking at getting more money for the project.  If we cannot get 
one large sum to do the project than never mind, put it out.  I just saying we need to get more money 

for our community at large.  That’s it.  

Myra Elliott Ok.  Thank you very much.  I think that’s the end of our agenda.  Our next meeting is on April 20th and 
we’ll take a final roll call.   

Evelyn Olores Before we adjourn, I just want to congratulate our Ms. Aloha Kauai Nalani Brun... I know some people 

didn’t know that so I just wanted to acknowledge that and thank you Nalani for being such a good giver 
to our community for all that you do. 

IX.  Final Roll Call Evelyn Olores.  Reports 6 members present.  3 Absent. Evelyn Moved 

that the meeting be adjourned. 

Evelyn moved to adjourn.  

Seconded by Thomas Nizo.  
All in Favor.  

7:47 pm Meeting adjourned 


