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Meeting Minutes 

Kekaha Host Community Benefits Fund 
Meeting No. 47 

Kekaha Neighborhood Center, Kekaha, Kauai, HI 
February 26, 2014 

Meeting Time:  6:00 pm – 9:00 pm 
 

CAC Attendees Present: Chair, Bruce Pleas; Vice-Chair, Vacant; Robert Jackson, Treasurer; Al “Big Boy” Kupo; Tony Ricci; 

Thomas Nizo and Stanley Lazaro 
Absent:, Evelyn Olores, Secretary and Myra Elliott 

Non-Voting Members Present:  Yvonne Hosaka 

Agenda Item Minutes Action 

I.  Call To 

Order/Roll Call 

Meeting Called to order by Chair Bruce Pleas.   

Roll Call:  Present:  Bruce Pleas, Al “Big Boy” Kupo, Robert Jackson, 
Stanley Lazaro, Thomas Nizo and Tony Ricci 

Absent:  Evelyn Olores, Secretary and Myra Elliott 

Meeting Called to order at 

6:10 pm 

II.  Approval of 
Agenda 

Big Boy moved to approve the agenda.  Seconded by Robert Jackson.  No 
discussion 

Motion to approve Agenda.  
All in favor.  Motion passed 

unanimously. 

III.  Public 
Testimony 

At this time we will take public testimony and will also be taken at any 
time during the meeting. 

There was no public 
testimony. 

IV.  Approval of 

the Minutes 

Robert Jackson moved to approve minutes dated 01/20/14.  Seconded by 

Big Boy.  No discussion. 
 

Motion to approve minutes 

dated 01/20/14.  All in favor.  
Motion passed unanimously. 

V.  Financial 

Report 

Robert Jackson, Treasurer reported that our financial report is an update dated - January 2014. I won’t 

read the whole report because you all have a copy of it including the community members who are here 

at this meeting tonight.  I will just go over the balances that we have to this point.  In June of 2012 the 
balance was $867,500, June of 2013 was $934,221 and the balance as of 2/19/14 is $1,001,200.00 and 

there are outstanding balances of $5,500 for St. Theresa School PV Project and $702,000.00 for the 
Solarize Kekaha Project that are allotted for these projects but have not yet been paid out.  Balance 

available for future grants is $311,862.88. 

Bruce Pleas Ok.  Thank you.  Any questions or discussions?  Ok.  Thank you.  With that we will go into, Section 6, 
Unfinished Business.   

Unfinished 

Business 

Section 6 – a.  CAC proposed budget to the Mayor for FY 2014 to June 2015.   

Bruce Pleas I’ll open that up for discussion. 

Yvonne Hosaka If you look behind your financial report, you will find a copy of the potential proposals for the upcoming 
Kekaha HCB Grant funding cycle for your review in preparing for the budget proposal. 

Bruce Pleas Ok.  Thank you.  Looking at that I already see that at this point we already have $539,000.00 of monies 
that the community is interested in obtaining which leaves us with a deficit of $227,000.00 at our current 

rate.  Considering we got $2.85 a ton last year, a, no, $2.38 a ton and I believe the cost tonnage may go 

up but there may also be some reduction in tonnage because there will be some leeway given for large 
commercial coming up that’s in legislation.  I would propose myself that in the proposed budget to the 

Mayor that we request $3.00 a ton.  And also include and keep up to date our potential proposals for the 
up and coming year and this would be sent in with our budget proposal.  I believe we will ask Yvonne to 

write the letter on what we decide tonight unless someone wants to get that done tonight. 

Bruce Pleas Is there any other discussion?  We would need a motion. 

Robert Jackson How did they come up with that amount for the ton? 

Bruce Pleas They were giving us a $1.00 a ton and then they had an increase in the rate so they increased our rate 

too, the percentage and then during the discussion, there was also, because the west side received such 

little monies from sub division and resort development in development fees that I believe there was 
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about 40 to $60,000 added on to that by the council.  So we ended up with $120,000/$140,000 and then 

and extra $40,000 last year.  So if we just go with just $3.00 we’re not cutting pennies.  We are looking 

at a reasonable that we would like to have an increase along with what the tipping fees is. 

Big Boy Kupo If we keep it reasonable, to me, that’s too lenient.  To me, it’s either a million dollars or something better 

than $3.00 because the landfill is going to be in Kekaha for a long time.  That’s it. 

Tony Ricci Let me catch up for a second.  Our current rate of tipping fee is $2.38? 

Bruce Pleas That’s what we receive per ton on $90.00 

Tony Ricci Ok.  And then, we’re looking at going up to $3.00 and I believe they are about to raise the tipping fees.  

And I know it’s going to be more than a dollar here and there.  And I’m sure they’re going to jump to a 5 
or 10 dollar increment based on the last time they raised it. They don’t raise it by one or two dollars, 

they kind of jump. So like Big Boy said, maybe we go for the $3.00 or $4.00 and let them come back 

with a counter offer.  I don’t think it hurts our position.  Maybe, shoot for the moon and they come back 
with a counter.  Every dollar counts.  So does it seem practical?  I don’t know the past practice when you 

presented a number.  Did they counter? 

Bruce Pleas Well we’ve never really presented based on the ton in our request.  We just basically requested for a 
million dollars and then they’ve come back with what they want to do and then we go from there. 

Yvonne Hosaka With the potential proposals, this will give you some leverage in regards to the budget request. 

Tony Ricci Can you give me some time to do the math.  If we’re at $4.00 from the past year.  What would that 

number be? 

Bruce Pleas $280,000 plus 

Tony Ricci So if we asked for $4.00 and asked them for another hundred and something thousand is that right?  

Bruce Pleas Yeah.  40% increase 

Tony Ricci I think it’s better to ask them that instead of a dollar amount because it looks like we’re doing our 

homework because we’re using a tonnage amount and then let them come back if we offer $4.00 and if 

they come back, we’ll see where we’re at.  I don’t know the process.  

Big Boy Kupo Can we take a vote on that Bruce? 

Bruce Pleas Basically, we’re in discussion and I am in complete agreement with both of you.  The higher we go the 
better.  So it’s just a discussion we’ll go to that and then we’ll get down to the wording for the motion of 

what we want and when we come to an agreement, that’s the basis that we’ll move forward with to 
write our proposal. 

Tony Ricci Based on past experience, when you shoot a number out like that, they know you’re just shooting a dart 

out at the wall.  I think we need to be more responsible in giving something that has some thought put 

into it and if we move from $2.38 at 70,000 tons that we had last year and we say we go for $5.00 a 
ton, that’s $355,000.  That’s more realistic. We know we’ll never get the million dollars and we all know 

that.  I think that’s a better shot at trying to negotiate to get higher than the $2.38.  That’s how I would 
look at it if I was on the other side of the table. That thought went into this, they are looking at a 

number based on other proposals and now we’re hitting close to these numbers that people are asking 
us money for.  That’s my thought on this whole thing and my suggestion would be to ask for $5.00 a 

ton. 

Garrett Agena & 

Patrick Pereira 
(Public 

Testimony) 

Good evening.  Garrett Agena.  Just to make a few comments and a small correction.  That million dollar 

figure wasn’t brought out of the air.  It was proposed by the Council.  So it wasn’t.. you know,  We’re not 
asking.  We did not bring up that figure.  The point is, it’s out there.  It’s not something that was pulled 

out of a hat.  We proposed it and yeah it was shot down, but there’s no reason why we can’t keep 
proposing it.  That’s what we deserve.  

Bruce Pleas The original number brought out at the meeting was a million dollars. 
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Tony Ricci And when was this?  A couple years ago. 

Patrick Pereira 
(Public Testmoy 

That was when we had the first Mayor meeting on the rubbish dump.  Million dollars was brought 
forward and maybe I shooting for the stars but what they agreed on was $650,000. Now that’s twice the 

amount we talking about at $5.00 a ton. 

Tony Ricci Yes but being that was the first initial installment, weren’t they thinking that they had a little catching up 
with history.  I mean, wasn’t that the start of this whole thing correct? 

Patrick Pereira 

(Public 
Testimony) 

The amount they gave with all due respect, history is we’ve had this dump since 1953. 

Tony Ricci Right.  Correct me if I’m wrong as I’m catching up as I wasn’t here.  But when this whole thing got 

started, and the main item was on the table, they came up with $650,000.  Correct?  The million dollars 
ended up with $650,000 

Patrick Pereira The rest of the council members, like we’re doing now, talking, you’re right.  They came up with 

$650,000. 

Tony Ricci Ok.  And once that was accepted and done.  That discussion was over. 

Patrick Pereira But when that was done, the actuality is when the million dollars was brought up, the million dollars was 
brought up for every year that the dump remained in Kekaha. 

Tony Ricci Ok.  I understand. 

Patrick Pereira So now. So now they put um down to $650,000 and it wasn’t mentioned that that would be yearly.  So, 

like Bruce said, it evolved into a dollar a ton.  And then I went back to the council with Mr. Bulatao twice.  
On the way I told Mr. Bulatao I’m gonna go back to the original proposal of a million dollars and he said 

ok but when was his time to talk and he look older than me, he was my teacher, when he went up there, 
he was grumbling to them about how come the dump fees are raised for commercial and how come you 

guys don’t raise the pickup portion of it?  Right there Mr. Furfaro took out his little computer and did the 

math and that’s how it got raised to that.  So me, when I went up there to ask for the million dollars, it 
was like, hey what you talking about.  So the second time I went up there, I got little bit more, what do 

you call that, pushy and I used Kekaha names of people who don’t complain or squak but they not damn 
fools either.  They know what going on over here at the rubbish dump.  And I know for certain that the 

rubbish dump is one of the wealthiest departments in the county.  So I think, we, the people who live 

here are worth more than what they paying us.   They already had another rubbish dump meeting.  Did 
you come to the meeting?  Now the rubbish dump will be here until 2025.  When we get closer, 2030.. 

Tony Ricci Ok.  So when we make this proposal and it’s presented to them?  What terminology are we using?  Are 

we asking for a million dollars flat or are we referencing that the original thing was to receive a million 
dollars and we received $650,000.  Are we kind of stating this out in a paragraph so that it refreshes 

everyone’s mind? 

Yvonne Hosaka I tried doing some research for last year’s proposal as I came on board last February and I am not sure 
who wrote the initial proposal to the mayor and I couldn’t find anything except for something that was 

presented in 2012 when Diane Zachary was the facilitator.  This document just says line item of one 
million dollars for the fiscal year allocation to the Kekaha HCB fund and the justification was, the 

commercial tipping fees has increased over the last few years to $90.00 a ton; new trash collection fees 

of $144 per year are being assessed to Kekaha property owners and there is increased interest from the 
Kekaha community on use of KHCB CAC funds (This year from a short time period to prepare and submit 

the Short Form proposals the total amount of money applied for was $1,700.000)  In addition to the 
requested allocation, the KHCB CAC would like to be provided with:  Numbers on tonnage, revenues and 

percentage of tipping fees allocated to the KHCB CAC (funds up to and including FY 2012) and; The 

dollar amounts collected from trash pick-up/landfill use fees collected from Kekaha property owners and 
a report on where the trash pick-up/landfill use fees will be used in the FY 2012/2013 budget.  We could 

use this as a template for this year’s proposal.  

Tony Ricci  Yes.  I can see using the million dollars and I feel we should give them some history.  We have to have 
some kind of argument.   

Patrick Pereira I agree.  We have to go big and they keep adding years to the dump. 
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Tony Ricci And I understand and that’s fine.  Shoot the dart but we have to give that dart some kind of meaning. 

Patrick Pereira You know what I think.  I think this is the year to ask.  Garrett and I supposed to be at a different 
meeting.  We’re going gung-ho on Solarize Kekaha and I don’t know why the CAC meeting is on a 

Wednesday and not a Monday night.  I hope it’s not a ploy to distract us. The Mayor knows. They 
Mayor’s settlement for us to do this project is, he wants this template for the rest of the Kauai 

community.   And we’re working hard on that.  We expect the first systems up come June or July so if 

they can see how we are advancing, I don’t see how they can tell us no. 

Garrett Agena In addition to what Patrick said, that’s why we want to shoot for the moon because we want to put a 

system on 748 homes and that’s every owner occupied home in Kekaha.  We not going stop at 150 

homes.  That’s why that money is really important. 

Yvonne Hosaka I think, also keeping in mind, the initial allocation was $650,000 and every year thereafter (July 2009 to 
June 2012), you received an appropriation of $80,000 each year.  I think they may have not given as 

much because the CAC / Community were still in the process of figuring out how the money was going to 
be used during that period.   So maybe now that the CAC has developed a structured process in 

distributing the funds, as well as the community’s interest, they may consider those factors.  
 

In addition, Mr. Pereira, I want to apologize for having the meeting the same night and it was not 

intentional.  The CAC too has to continue to move forward with its business and keep on track and our 
dates are usually according whether or not we will have a quorum. 

Bruce Pleas So, a little more background.  I was just looking at the increases that we had in the tipping fees.  The 

first year was an 80% increase went from $1.00 to $1.80, the second year it went up to $2.38 which is a 
40% increase rate.  Now if we go for a 40% increase, we’re going along to the same lines because this is 

just back ground to why we’re going where we’re at.  If we go to 80% of what we got the first year, it 
comes to $4.28, that’s the tipping fee. So I feel pretty comfortable going with the $5.00 and we could 

probably go a little higher on that so we can justify that on there.  We start with a million dollars, that’s 

what was originally proposed, we should stick with that and to justify that we have this year already 
$539,000 in possible proposals already in.  So I would say, as the justification for asking for over a 

million dollars so I feel solid that a million dollars is reasonable.  We can use the money for the next year 
and also we have $500,000 that the community has reached out for.  We have a tipping fee that’s been 

increased 80% and 40% so in saying that, do we agree where we are heading?  Anyone want to throw 

out a motion. 

Tony Ricci Ok.  I’ll make that motion.  You can word it.  I make the motion what he said? 

Bruce Pleas Do you have a synopsis of where we are heading Yvonne. 

Yvonne Hosaka Ok.  Is that the motion? and after the letter is written, do I need to send it out to all of you?  

Bruce Pleas If we agree with $1,000,000 and $5.00 / ton minimum, I will leave it up to the CAC members whether 

we need to review before sent in or do we just send it in. 

Tony Ricci When you send the letter in, you just send it in as a million dollars then when they come back, we can 

counter offer and stick firm with the $5.00. 

Bruce Pleas So the motion is $1,000,000 and a minimum of $5.00/ton with justification.  And if that passes, do we 
need to approve the letter before it’s sent off.  As a courtesy. 

Tony Ricci I don’t think I need to. 

Thomas Nizo Same here. 

Big Boy Same Here. 

Bruce Pleas Ok. We will send in and provide a copy of the letter to all of the CAC 
Members. 

 

Motion to propose line item of $1,000,000 and a minimum of 
$5.00/ton for the Fiscal Year 2014-2015. 

Motion to propose line item 
of $1,000,000 and a 

minimum of $5.00/ton for 

the Fiscal Year 2014-2015 
moved by Tony and 



Page 5 of 10 
Kekaha Host Community Benefit Fund 

Meeting #47 02/26/14 
 

seconded by Big Boy.  All in 

favor.  No further discussion.  

Motion passed unanimously. 

Patrick Pereira Mr. Chair, on behalf of Solarize Kekaha, I would like to thank the entire CAC committee, what you did 

just now shows us that you are working and truly working for the people of Kekaha.  Thank you. 

Bruce Pleas Thank you.  Thank you from all of us.   Ok.  Next agenda item. 

Unfinished 

Business 

Section 6 b.  Discussion and possible decision-making RE:  Clarification from Mauna Kea Trask regarding 

request from Solarize Kekaha to change wording on requirements to qualify for Solarize Kekaha Project. 

Bruce Pleas At the last meeting there was an addition of the wording that was added was “or” owned, there was a 

change, let me find my paper…. 

Yvonne Hosaka I have it Bruce.  At the community meeting that the Solarize Kekaha Project had on 01/15/14, the group 

proposed a change to the community to read:  “Must own and occupy a residential home in Kekaha” and 

added, “OR, must occupy a residential home in Kekaha that previously was owned if sale/transfer made 
to a family member AND no rent is being paid”.  So basically, Mauna Kea provided the following advice 

to the CAC based on your question. It reads:  “The change in the condition for a resident to qualify 
proposed by the Kekaha Solarize Project, although voted and agreed upon by the community at its 

01/15/14 community meeting needs to be approved by the CAC.  He further indicated the following:  

“Please know that the all-around goal is to keep the momentum of the project moving, because the CAC 
had no opposition at its 01/20/14 CAC meeting”, he did say that it was “ok for the Kekaha Solarize 

Project to move forward with their exiting scheduled timelines with the added wording as revised, 
however, the CAC should vote on this at the next CAC Meeting”.  In addition, he stated, “I don’t think 

that Kekaha Solarize has to reapply, just that the CAC should vote to accept their petition as amended. 

Bruce Pleas Ok.  So, that’s where we’re at and basically, I’m looking for a motion to approve the form on the wording 
that’s already out there. 

Robert Jackson Could you repeat the wording. 

Yvonne Hosaka It is an addition to “Must own and occupy a residential home in Kekaha AND/OR must occupy a 

residential home in Kekaha that was previously owned if sale/transfer made to a family member and no 
rent is being paid”.  So basically what that means and correct me if I’m wrong Mr. Agena or Mr. Pereira, 

is that if you owned your home and transferred the lease over to your child, you must still live in that 

home and not pay rent to qualify.   

Garrett Agena 
(Solarize 

Kekaha) 

That’s to protect the parent from losing their seniority.  That’s the main purpose of that. 

Patrick Pereira 
(Solarize 

Kekaha) 

They still have to be living in the home. If I transferred my home to my son, big boy and I moved to the 
Kekaha Elderly housing then I wouldn’t qualify.  But if big boy taking care of me and I’m still living in the 

home but transferred to him, in that case, I would qualify. 

Garrett Agena 
(Solarize 

Kekaha) 

But big boy in his own right could qualify with his own years. 

Bruce Pleas And a good example would be like Mr. Kanekuni.  His dad gave him the house but he is still in the house 
and his son has been there for 40 + years but he would qualify in the 80 year bracket.   I have no 

problem with it.  I am looking for a motion to approve and then we’re done. 

Tony Ricci I make a motion to approve the wording as amended. Motion moved by Tony Ricci 

to approve the amended 
wording in qualifications for 

Solarize Kekaha.  Seconded 
by Robert Jackson.  All in 

favor.  No further discussion.  
Motion passed unanimously. 

Bruce Pleas Ok.  Next agenda item. 

Unfinished 
Business 

Section 6 – c.  Equipment usage report from Hawaii Rainbow Road Crew 
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Bruce Pleas Do we have a copy of his email? 

Yvonne Hosaka He sent me an email today and I did not have a chance to print it so I’ll read it to you.  He said he video-
taped Solarize Kekaha’s first work shop and he is working on applying for the grant and is doing St. 

Theresa’s multi-media presentation of their graduating students and that’s it.  I will print that email out 
for all of you. 

Bruce Pleas I am looking for a motion to receive what was presented. 

Tony Ricci I will make the motion to receive what was presented.  Seconded by, Big Boy. 

Bruce Pleas Ok.  We are now in discussion. 

Big Boy Ok.  If Ron is not available, who will be using the equipment? 

Bruce Pleas At this point it is attached to a grant so if he is not using it, the stipulation was return to the CAC 

Big Boy Ok.  Good, Good. 

Bruce Pleas I find the report given to us as lacking.  I’m not, I don’t think that this in the best of community usage 
for this equipment at this point.  We will have a future agenda item coming up that will address this a 

little bit.  The CAC can call for the equipment to be brought back in or let it stay out there.  What I see 

for this equipment and what I see for CAC equipment which are our microphones and our PA System and 
our video that’s out that was paid for with CAC funds that’s supposed to come back for CAC usage.  

What I see for usage for these are I’d like to see some usage that the community gets out of these.  
These microphones are used for us and that’s it and their falling apart and I’d much rather have them fall 

apart quicker and being used by the community, same with the video equipment.  They could be better 
used in a future grant coming up and I’m looking for more usage of it and I’ll get it addressed in our 

future agenda item.  I am looking for a motion to receive this so we can put it in our portfolio and if 

there is any action any CAC member would like to take on this, we can put this on future agenda items. 

Thomas Nizo I feel the same way.  There is no way to, there are projects that he is working on.  I forget what he has, 
does he have a camera? 

Bruce Pleas He has a camera and an editor. 

Thomas Nizo Yes. So I could have used that for the Waimea Town Celebration.  I had to rent a camera. 

Bruce Pleas We mentioned that to the applicant who has it over two months ago and there was no mention, and I 

also mentioned that there should be a camera here. So, I am not happy with what’s happening right 
now.  We can put that on the agenda for a future item because we cannot do that tonight. 

Tony Ricci So why didn’t you ask him for it? 

Thomas Nizo Well, this was my first year and I didn’t really think about it until now.  That would be a decision that the 
CAC would have to make because it is for Kekaha. 

Tony Ricci Ok.  That’s where somebody would come up and request it. 

Thomas Nizo I guarantee if we got a kid from Kekaha to operate the camera on the back end.  That would be at least 

more training that he is not providing right now.  I just feel that there is better use for that equipment. 

Tony Ricci I think it needs to be integrated in the schools, Kekaha, St. Theresa, Waimea Canyon and Waimea High 

School. They should be doing some kind of learning program.   

Thomas Nizo Yes but even if they are doing a project in Wainiha, it’s a student from Kekaha. 

Tony Ricci And where other funds can be added to make this grow to become a production studio in the classroom.  
This is what the world is coming too.  I’m new here too but this seems to be a nagging problem. 
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Thomas Nizo So Bruce you said you cannot make the motion for the return of the equipment? 

Bruce Pleas I cannot make a motion.  You can make a motion.  The motion you would make would be to put as an 
agenda item and the concept of the agenda item. 

Tony Ricci And if people need it, they need to request it. 

Bruce Pleas Yes.  We will discuss that as a future agenda item. 

Thomas Nizo I motion to place on the next CAC Meeting agenda. 

Bruce Pleas Ok.  We do have a motion on the floor to receive Hawaii Rainbow Road Crew equipment usage report. 

Big Boy Before we move forward with that motion, how did Ron be in control of the equipment? 

Bruce Pleas It was part of the original grant with regards to the equipment that it be returned in the conclusion of 

the Hawaii Rainbow Road Crew grant.  He requested an extension on use of equipment and the CAC 
approved that with the caveat that it would be used for Kekaha residents and that would be sent to us so 

we would be able to monitor how the equipment was being used.  But that is how we came to that 
point.  As far as I see, the equipment is no longer attached to the grant because the grant is pau.  It is 

under our control.  We have not taken control and have basically said ok you can use it so if we want to 

take control, that would be a agenda item and we can’t do that tonight because it has to be on the 
agenda done in the formal filing process.   

Big Boy My other question is, do we have someone that can train one of us?   

Bruce Pleas I believe we have a CAC member that knows a lot about it. 

Big Boy Yes.  I know Thomas can do it but he is such a busy person.  I don’t mind learning how to do it so that if 
we lend somebody its in the hands of someone who knows what to do and what they can do with the 

equipment.  And not just let it to any Tom, Dick or Harry just because they from Kekaha. 

Bruce Pleas We could always, one process that the CAC could do would be put out an RFP that would stipulate that a 
Kekaha resident could use it for certain things like the meetings or Yvonne could put the word out that 

the equipment is available for use or something for the next cycle. 

Tony Ricci I think what he is saying is that somewhere the training has to come into place.  I can’t just show up and 
say hey I need this to do this.  I don’t know what I’m doing.   

Bruce Pleas And our future agenda item, it’s in our packet that can be covered there.  There are ways to go about 

this and we have to find the right person to do the training and everything coming up has to be ok’d by 
the CAC 

Tony Ricci I think we put it on our next agenda to go over a real discussion.  I would really like to see this whole 

video thing grow where our kids could really do something with something and doing some real creative 
stuff.  I can see money going into a real set up at some point down the road where its facilitating with 

training and teaching and the whole thing.  So Thomas, I think we’re all looking to you to how you 
perceive this. 

Big Boy And another thing too Bruce about how you mentioned earlier.  If we don’t control this, like at the last 

meeting, he was very aggressive and that was wrong like we were taking away his toy. 

Thomas Nizo So who brings this equipment, the microphones and stuff?  Who sets this up?  And where’s is this kept?  
A locked office? 

Yvonne Hosaka It stays here and kept in a locked cabinet. 

Thomas Nizo You have a key?  Ok.  So maybe we get a better lock and store the camera in there and then we contact 

you about using it and at least there is an access point here in Kekaha.  At the Theater we have a full 
blown editing system and studio and I wouldn’t want to be the one they call everytime they want to use 

that thing but the training part, my staff could assist.  I think it’s small enough to store in there? 
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Yvonne Hosaka There is a room where the speaker stands are stored so we could check with Ku’ulei here at the 

Neighborhood center regarding space.  As a suggestion, maybe some of your staff could apply for a 

grant to do something with the equipment. 

Tony Ricci This is exactly what I think we’d all like to see this going.  I can see a group of Kekaha kids becoming a 

little Dicky Chang.  That would be a great thing to see Kekaha Kids involved in, starting a scholarship, 

they could learn live streaming, they could be interactive, learn to do commercials they can really 
become a great thing with everything and this where we can get the 6th-7th graders involved. 

Bruce Pleas So this looks like this will be an agenda item and everyone is asked to help spread the word to see if we 

have some interest and get their input and connect them with Yvonne to do a proposal.  I think the 
agenda item should be Access and Use of video equipment.  

Thomas Nizo Do you have a list of what exactly they have?  What they bought so I can ask my staff if they know how 

to use it. 

Yvonne Hosaka I can go back and check on their grant to see what they have. 

Bruce Pleas And also check with the County. They should have something on file.  Serial numbers, model numbers 
and forward that to Thomas.  So I’m still looking for a motion to receive. 

Yvonne Hosaka Tony made the motion to receive and it was seconded by Big Boy.  

Bruce Pleas Ok.  All in favor? Motion to receive Ron Olen’s report 

moved by Tony, seconded by Big 
Boy.  No further discussion.  Motion 

passed unanimously 

Bruce Pleas Ok.  Next agenda item.  New Business Section 7 a.  CAC Facilitator, new contract July 2014 

New Business Section 7 – a.  CAC Facilitator New Contract July 2014 

Bruce Pleas This is for the new fiscal year.  I am very pleased with our facilitator.  Extremely pleased and as far as 

I’m concerned, she can write her own ticket and send me a copy of it and we’ll support you as far as we 

can..  That would be a letter that would be sent to the Mayor’s office for this budget.  This position is 
supported by the Mayor’s office and not HCB funds and it is worth every penny.  It’s up the CAC 

Members on if we want to review this or not. 

Tony Ricci No I don’t want to review this.  I just wanted to know the process. 

Bruce Pleas We just have it on our agenda and then approve via motion to approve facilitator for the 2014 Fiscal 
year. 

Big Boy I have a comment.  I would like to see Yvonne continue to be our facilitator but what happens if 

someone else puts in and gets selected? 

Bruce Pleas The CAC can just request to renew the contract as we did last year.  Put the motion on the floor and if 

approved, she will continue.  The other way would be to put out a RFP for Facilitator position.  Both 

options are available to us. 

Big Boy I think we should be aware of the selection if there is more than one we should keep it to Kekaha 

residents only.   

Tony Ricci So basically, if someone comes up with a proposal, don’t we have a say on who gets selected.   

Yvonne Hosaka You have the option to not request for my contract to be renewed and then you would go through the 

interview process. 

Big Boy How do you feel about continuing on Yvonne?  Do you want to continue? 

Yvonne Hosaka Yes. 

Thomas Nizo So the other side to address this is, do all of the members want to request for renewal.  Is that 
discussion now or later? 
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Bruce Pleas It’s on the agenda so we’ll do it now. 

Robert Jackson I just want to do it by the book.  Do we run it through the County Attorney, She’s got my vote. 

Yvonne Hosaka It would be like the first contract.  My first contract was for 6 months then put on the agenda last June 
for this fiscal year.  

Tony Ricci I make the motion to request renewal of Yvonne’s contract for this upcoming fiscal year 2014-2015. 

Bruce Pleas Ok.  We need a second. Seconded by Thomas Nizo 

Bruce Pleas Ok.  Any discussion? 

Thomas Nizo Just one comment to Yvonne.  I am very pleased that you have served us all this time even though I 
haven’t been able to attend all of the meetings since I’ve been really busy.  It’s a more towny, country 

feeling when we come to the meeting and not aggressive like it was before and real technical.  A lot of 

us were fighting with each other and I really feel that you bring an element of more cohesiveness to our 
group and thank you for all the work that you’ve been doing for us so Mahalo. 

Yvonne Hosaka Thank you 

  Motion to request renewal of 

Facilitator Yvonne contract 

moved by Tony Ricci and 
seconded by Thomas Nizo.  

No further discussion.  All in 
favor.  Motion passed 

unanimously. 

Bruce Pleas Ok.  Communications. Section 8 

Yvonne Hosaka In your packets for your review and will be on next agenda are the minutes from the grant workshops 

Bruce Pleas Section 9 – Future agenda Items 

 Future agenda items will be an equipment inventor form for request for use of equipment as well as an 
inventory that we can have for future grants.  This would be where they would come before us to 

request for use and how it will be used for approval by the CAC.  What we have available. 

Robert Jackson This is a good form but we should include a disclaimer in case someone signs this out and damages it. 

Bruce Pleas Ok.  If you have any suggestions to add to this form, let Yvonne know so that we can make those 
revisions to the form for discussion on the agenda at the next meeting. 

Thomas Nizo Just for me, the only thing about it is, like the garden project, they bought shovels, there is consumable 

equipment and then there’s equipment like the video camera, etc.  More concerned about the 
equipment.  So if like the Kekaha Gardens bought a tiller, then maybe a resident could ask to use it. 

Bruce Pleas Yes.  I thought about that too.  The difference is, Kekaha Gardens equipment was not required to be 

returned.  This equipment, from the rainbow road crew was.   

Tony Ricci And that might be something that we might have to pay attention to in the upcoming grant reviews.  

Like blackboards.  At the end of the grant, these blackboards could be donated to a school or something. 

Yvonne Hosaka And on the grant application there is a section for non-expendables and the tangible ones exceeding 
$500 to give you an idea of what type of equipment they will be purchasing. 

Bruce Pleas Yes.  Keep that in mind.  We can make those stipulations.  And could pull stuff back to the community 

and if we don’t stipulate that that would mean we will be letting that go.  In the back of that.  If you are 
ok for the usage, there is a log to be filled out for daily use.  I would like the log on a daily use so we 

know what it’s being used for.  Who and how the equipment is used.  It would all be recorded in black 
and white.  This is just a usage to keep checks on it.  And yes a disclaimer.  So just a general idea and 
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we’ll discuss the form at the next meeting. 

Tony Ricci List warranties and repairs too. 

Bruce Pleas I don’t think any of us have seen this equipment. 

Tony Ricci And it will be self-explanatory.   

Bruce Pleas Tonight’s a prime example.  We’re doing a lot of work, there’s not a lot of people.  If it was video-taped, 

they could watch it while at home.  For this, if we could have live-streaming, have text coming in and 

open to people who couldn’t be here.  Ok.  So we have two future agenda items, one would be these 
forms and be put into the proposal review process also. 

Yvonne Hosaka May I suggest we add as an exhibit as we did the other forms? 

Bruce Pleas Ok.  Any other agenda items?  I hear now.  Ok Final Roll Call.  Six members with what we started off 

with. 

Tony Ricci I just want to say probably on behalf of everyone on this board,  Thank you to Thomas for stepping up 
to do the Waimea Town celebration.  That’s huge, it’s a big economic thing for the west side it’s a good 

community thing for the west side and thank you for doing that. 

Yvonne Hosaka Our next CAC meeting is scheduled for March 24, 2014.  Can you let me know if you’ll be able to attend? 
Ok.  Robert won’t be able to.  I will send out reminders as we get closer. 

Bruce Pleas Ok.  Motion to adjourn.  

  Motion to adjourn Moved by 

Big Boy, seconded by 
Thomas Nizo.  All in favor.  

7:37 pm Meeting Adjourned. 


